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ABSTRACT
This study investigated the relationship between headmaster’s leadership style and pupils’ academic performance in primary schools in Isin local government area of Kwara state. 
The leadership styles under consideration were autocratic and democratic leadership style. Stratified random sampling was used to select ten out of twenty four primary schools in Isin local government area of Kwara state. The sample comprised of two hundred (200) teachers drawn from the population of ten primary schools in Isin local government area of Kwara state. Questionnaire was the major instrument for data collection. The questionnaire is titled Headmasters’ Leadership Style Assessment Questionnaire (HLSAQ). The questionnaire was designed with clear and simple instruction and it consists of section A and B. 
The result of the study shows that there is no significant relationship between headmaster’s autocratic leadership style and pupils’ academic performance. 
Based on these findings, it was thus recommended that headmasters must be properly trained in educational planning and administration on how to use appropriate leadership styles at appropriate period on their teachers for effective running of the schools.


TABLE OF CONTENTS
TITLE PAGE									i
CERTIFICATION									ii
DEDICATION									iii
ACKNOWLEDGEMENTS								iv
ABSTRACT										vi
TABLE OF CONTENTS								vii
LIST OF TABLES 									x
CHAPTER ONE: INTRODUCTION
Background to the Study 							1
Statement of the Problem							2
Purpose of the Study								4
General Questions								5
Research Questions								6
Research Hypothesis  								7
Significance of the Study							8
Delimitation of the Study							9
Operational Definition of Terms 						9
CHAPTER TWO: REVIEW OF RELATED LITERATURE 
Concept of Leadership								12
Element of Leadership								19
Leadership Style									24
Concept of Academic Performance 					29
Influence of Leadership Style on Academic Performance		30
Empirical Studies									34
Appraisal of Literature Reviewed						35
CHAPTER THREE: RESEARCH METHOD 
Research Design									39
Population										39
Sample and Sampling Techniques						40
Research Instruments 								41
Validity of the Instrument 							41
Reliability of the Instrument 							42
Procedures for Data Collection						42
Data Analysis 									43
 CHAPTER FOUR: RESULTS AND DISCUSSION
Results										44
Discussion 										51
CHAPTER FIVE: 
SUMMARY, CONCLUSION AND RECOMMENDATIONS
Summary										55
Conclusion 										56
Implications of the Study							57
Recommendations 								58
Limitations of the Study							61
Suggestions for Further Studies 						61
REFERENCES 									62
APPENDIX 									63

LIST OF TABLES
Table 4.1: Analysis of the headmasters’ autocratic leadership styles in the school									45
					
Table 4.2: Analysis of the headmaster democratic leadership style in the school									47
							
Table 4.3: Analysis of the headmaster and pupils welfarism for academic performance in the school				49
					
Table 4.4: Analysis of the headmaster’s supervision and pupils’ academic performance in the school				50
			













CHAPTER ONE
INTRODUCTION 
Background to the study 
 	The significance of education in producing effective citizen through the acquisition of appropriate skills, abilities and competence of individual has geared both the government and communities to place high premium on effective administration of educational institutions. To achieve the educational goals (i.e. the social and economic development of the individual in the society) educational institution must therefore be well managed through appropriate decision making at all time which is based on accurate and timely information.
The school which is one of the educational enterprise requires proper and adequate leadership style in order to achieve good result the headmaster of a primary school who is the chief administrative officer is required to display a high sense of responsibility on the discharge of duties since his/her effectiveness is measured by the achievement of the educational goals and objectives. He/she has the task of creating productive individual whose output outweighs the resources put in to it through the effort of the teachers.
In this research work, there is need to investigate what   goes on in the primary schools in term of the headmasters, leadership style and pupils academic performance. It becomes imperative to determine how effective the educational institutions are being managed or administered.
	Headmasters’ leadership style is very important and would affect pupils’ academic performance in schools. As elucidated by Wehmeier (2004), leadership style influence subordinates attitudes moral and in return affect the pupils` academic performance positively.
Statement of the Problem
The School Headmaster occupies an important position in the educational system. As the chief executive officer of the school the leadership style is a critical factor in the success of the pupils` academic performance. The school is therefore what the headmaster makes it.
According to Birgen (2007), head teachers are mandated with the responsibility and duty to bring together and coordinate all the resources within the school for the achievement of desired educational goals.
The headmaster provides leadership in supervision, curriculum development and instructional strategies. The headmaster also provides the leadership in staff and pupils’ matters in financial and physical resources. Also in school community relation the headmaster performs roles. The style of leadership would go along way in determining how effective or otherwise he is as a leader. 
His/her style strength and weaknesses affect the performance of the entire organization.
The study therefore sought answer to the following questions:
1. What leadership style exists among headmaster of primary school in Isin local government area of Kwara state?
2. What is the relationship between headmasters leadership style and pupils academic performance in curricular and as well as co-curricular activities?
3. What headmaster leadership style encourages high performance of the pupil?
4. How can headmaster’s leadership style enhance pupils’ performance?
Purpose of the Study
In many countries, whether developed or developing. Primary education has for some time now been associated with a serious decline in the level of performance Adebimpe (2001).
The stem of low performance of pupil has always been apportioned to the headmaster who is believed to be the key factor in the primary school. The success or failure of the school depends on the effective leadership style of the headmaster (Nsubriga, 2003).
The purpose of this study is to investigate the headmasters’ leadership style and pupils’ academic performance in primary school in Isin Local Government Area of Kwara State. 
The research would assist the headmaster in trying to identify the leadership styles that are prevalent among the primary schools in Isin Local Government Area of Kwara State.
It would provide room to choose the style that is most suitable to the situation in order to enhance academic performance on the pupils.
It also identifies the major variables of headmaster’s leadership style and seeks ways to improve on them in order to promote high performance of pupils in primary school.
General Questions
The following general questions are formulated to guide this study:
(a) 	What are the implications of headmaster’s leadership style on pupils’ academic performance in primary schools in Isin Local Government Area of Kwara State?
(b) 	What are the likely effects of headmaster’s leadership style on pupils’ academic performance in Isin Local Government Area of Kwara State?
(c) 	What are the implications of headmaster’s leadership style on school environment towards pupils’ academic performance in primary schools in Isin Local Government Area of Kwara State?
Research Questions
The following research questions are formulated:-
(a) 	Does the headmaster use autocratic leadership style in the school?
(b) 	Does the headmaster use democratic leadership style in the school?
(c) 	Does the headmaster enhance pupil welfarism for academic performance?
(d) Does the headmaster provide school supervision aside government supervision to enhance pupils’ academic performance?
Research Hypothesis 
The following hypothesis was formulated to guide the course of study.
(a) There is no significant relationship between autocratic leadership style of headmaster and pupils academic performance in the school.
(b) There is no significant relationship between democratic leadership style of headmaster and pupils academic performance in the school.
(c) There is no significant relationship between headmaster’s leadership style and pupils welfarism in the school.
(d) There is no significant relationship between headmaster’s leadership style and supervision of staff and pupils towards pupils academic performance in the school.
Significance of the study
The study was carried out to investigate the relationship between headmasters’ leadership style and pupil academic performance in primary school in Isin Local Government Area of Kwara State. This study is significant in many ways.
Firstly, this study would help the headmaster of the school to know the leadership style that promotes pupils performance.
	Secondly, the knowledge would task the headmaster to adopt leadership style that would enhance teachers’ performance which would consequently enhance academic standard of the pupils.
	Thirdly, it would enable headmasters acknowledge the leadership style that would promote interpersonal relationship among members of the staff, when staff feel sense of belonging they would work towards the achievement of the school aims and objectives.
	Fourthly, the finding of the study would be benefited to educational agencies such as the Ministry of Education, School Management Board, Teaching Service Commission, it would help in planning workshops, seminars, organizing professional meeting in order to acquaint them with acceptable administrative style in the school system.
	Finally, the teacher (would be headmasters) would be acquainted with basic knowledge, they would be need to be more effective in the discharging their duties when appointed to the position of headmaster.
Delimitation of the Study
This study is limited to Isin Local Government Area of Kwara State. The scope of the study is limited to headmaster’s leadership style and pupils’ academic performance. Ten primary school were randomly selected from twenty four existing primary schools two hundred teachers were selected. Ten among them were headmasters comprising of both male and female. Limited in this research was due to lack of enough fund and time needed to cover a large area. 
Operational Definition of Terms
For the purpose of the study, the following terms have been defined for use.
Headmaster: This is little given to the head of any primary school.
Leader: The leader is the headmaster who gets things done by enlisting the effort of other staff securing their support and sustaining their cooperation and confidence to ensure that the over all goals of the schools are achieved.
Leadership Style: This is a particular administrative method exhibited by the headmaster to encourage high pupils’ academic performance in primary schools.
Education: It is the process by which the headmaster and other staff of the primary school enables the pupils to acquire positive values, attitude, information and skills needed for them to live useful life and also contribute to the growth of their nation.
Primary School: Primary school is the education given to all the children of age 6 to 11 years.
Organization: It relates to grouping of people and activity in to specific units and trying to establish relationship between them. This probably means a programme of activities (time table, lesson plan, school examinations and staff meeting) for every part of the teaching work has to be taught and prepared ahead of time.
Supervision: It is seen as legitimate effort made by the headmaster to assist the teaching and non-teaching staff to improve their competence and he ensures that other activities of the school are done according to stipulated rules and regulations of the school.
Examination: It is a kind of test either objective or essay type put together by the teaching staff of the school, reviewed by the headmaster for the purpose of assessing the pupils  level of understanding on all they have been taught  in the school.
Pupils: This is the total number of children found in the primary school for education.
Pupils Academic Performance: This is the total of the pupils’ grades or scores in their different subjects at the end of every term. It is being obtained through tests and examinations organized by the school for pupils.
 

CHAPTER TWO
REVIEW OF RELATED LITERATURE
The researcher reviewed related literature to the relationship between headmaster leadership style and pupils’ academic performance in Isin Local Government Area of Kwara State under following heading 
1.	Concept and Element of Leadership 
2. 	Leadership Style and its Effectiveness
3. 	Concept of Academic Performance 
4.	Influence of Leadership Style on Academic Performance 
5.	Empirical Studies 
6. 	Appraisal of Literature Reviewed
Concept of Leadership
There are divergent opinions as regards what leadership means. Armstrong (2004), defines leadership as influence, power and the legitimate authority acquired by a leader to be able to effectively transform the organization through the direction of human resources that are the most important organizational asset, leading to the achievement of desired purpose. This can be done through the articulation of the vision and mission of the organization at every moment, and influence the staff to define their power to share this vision. 
Cole (2002), defines leadership as inspiring people to perform. Even if an institution has all the financial resources to excel, it may fail dismally if the leadership does not motivate others to accomplish their tasks effectively.
Sashkin (2003), as visionary leadership. However, according to him the concept of leadership that matters is not being limited to those at the top of the organization such as the chief executive officer or headmaster or principal but depends on certain characteristics of the leader. It involves much more than the leader’s personality in which leadership is seen as more of mutating followers to achieve goals. This is supported by Lavtzu (as reported in shacking 2003) that good leadership commits to doing lose and being more. Good performance in any primary school should not only be considered in term of academic rigors but should also focus on other domains of education like the affective and psychomotor domains. This should be the vision of every leader in such a school and the cherished philosophy, structures and activities of the school could be geared towards the achievement of this shared vision.
Ralph M. Stogdill (1999), in his survey of leadership theories and research pointed out that there are almost as many different definitions of leadership as there are person who have attempted to define the concept. To him leadership is a process of directing and influencing the task related activities of group members. It is the process of influencing the activities of an organized group towards goal setting and goal achievement.
According to Koontz, O’ Dannel & Weirich (2001), leadership is generally conceived of as influence, the art or process of influencing people so that they strive willingly towards the achievement of group goals. This concept can be enlarged to imply not only willingness to work with zeal and confidence, but can also be used to guide, conduct, direct and proceed. A leader acts to help a group achieve objectives with the maximum application of its capabilities. He/she does not stand behind a group to push and to prod; rather he/she places himself/herself before the group as he/she facilitates progress and inspires the group to accomplish organizational goals. Every group of people that performs near its total capabilities has some person who is skilled in art of leadership as its head.
In view of (Namirembe 2005), he however argues that many primary schools still lack the necessary performance requirements, not only because of inadequate funds or even poor facilities, but as a result of poor leadership.
Leadership style is concerned with the organization and direction of the action of the member of a group. It motivates efforts of the people in specific situation. Thus, a leader is the person who gets things done by enlisting the efforts of other people, securing their support and sustaining their co-operation and confidence by ensuring that the overall goals of the organization are achieved. The commands and directive given by the leader must be obeyed by his subordinates in other to maintain effective existence of the group. He acts as a model to others in the group.
John, Morphet and Reller (2004), conceptualized leadership as the influencing of the actions, behaviours, beliefs and goals of one actors in a social system by another actor with the willing cooperation of the actor be influenced. The school needs to recognise that the headmaster of school is a leader. He is endowed with the authority to influence the behaviour, beliefs, actions and feelings of the staff and pupils to expect their willing co-operation.
Oyedeji (2000), defined leadership as an act of leading and he emphasized that a leader is an individual who exercise more positive influence over others than any other member of the organization. In the school organization, it implies that a school headmaster occupies a special position of responsibility where he or she exercise influence on others like teachers and pupils.
Harris (2004), asserts that successful leadership in the schools have resulted in higher levels of both students attainment and achievements, emphasizing the importance of distributed leadership. He also pointed out that findings from the studies have identified the limitation of a singular leadership approach in securing school improvements.
(Adapted from Cotton, 2003), Extensive studies demonstrate that particular leadership styles of school leaders could have positive impacts on teaching and learning environments and processes leading to improvements in pupils’ performance and academic achievement.
Guskey, Gentilussi and Muto (2007), it is clear that the school leadership provided and or shared by a school administrator is one of the key factor in enhancing school performances and pupils’ achievements. The school leaders, in this context are “those persons. Occupying various roles in the school, who work with other to provide direction and exert influence on person and things in order to achieve the school goals. 
Glassman (2006), in his own contribution sees a leader as the mirror of the society. According to him, a leader should always realize that he is the mirror of the people in a given set of organization where he/she is operating. He should there fore do what is worthy of emulation.
Emmery (2002), identified three types of leadership which is traditional, organization constitutional and charismatic. According to him tradition leadership style exists where custom and tradition determines who should lead at any point in time the appointment of leadership here rest one either age or a person birth situation. 
Organization constitutional leadership emerges when a legitimate power or authority is best owed on an individual by the people. Such as power or authority derived from election or appointment based on established rules and regulations. This is the type of leadership that the researcher is concerned about in this project. Charismatic leadership is the type of leadership where a person possess a specific quality such as good luck ,high level of intelligence, ability to speak, fearlessness and commitment to certain idea which when put together makes people follow him/her almost without, questioning  his authority. This type of leadership is always found in crisis situation and in an individual who displays or exhibit high human or divine qualities that make people summed to his control and authority.
Element of Leadership
There are some basic elements which are qualities of any person leading an organization. Authority and power is the two out standing element of leadership. 
Authority is often used in the school organization, political leadership and administrative behavior. Regardless of the difference in the interpretation of leadership among societies, it is a common belief that who ever is a leader of a formal organization occupies a position of authority. Authority is the right conferred on an individual in an organization in discharging his/her duties and responsibilities. This makes his/her subordinate obey him/her when there is need for him/her to enforce laws. He/she has the power to make decision which guides the action of others. Authority symbolizes legitimacy. It is the right of the leader to make decision which guides the action of others.
In the school system, the school headmaster possesses authority. The person or group with whom his working permits their behaviour to  be guided by his desire become they feel that he/she has the right to direct then by virtue of his position in the organization regardless of their own judgment about the merit and demerit of his/her actions.
Authority has been conceptualized by Newman (2006), under four different forms as follows:-
Legal authority: It can be seen in a legal sense when one think of whether an individual is legally permitted to take an action or not. A large body of law deals with authority of individuals to act on behalf of the enterprise. 
Ultimate Authority: This concept deal with original source from which one derives the right to take certain action.
Technical Authority: This is used to refer to competence in particular field that makes an individual to guide others.
Operational Authority: The state government gives the state primary education. Board authority to operate the school while they in turn give authority though the local education authority to headmaster to run primary school.
Power: A leader or an administrator cannot perform effectively without power in order to achieve organization goals. Power and authority goes together. Power is the ability to employ force or produce action.
Lifiet (2002), viewed power as the potential to exact influence and this may be in form of direct and command. Power rest on the capacity of the administrator to force others to comply with the directives. Power is not authority but behind every authority there is power it is the power that makes authority significant. 
J. U Anyaele (2003), viewed power as the ability to control the action of other through the possession of means of sanctions. By exercising power, other may be forced to change their action against their will and to compel obedience on their part.
Lalabar (2001), sees power as the position to carry his own will despite resistance. 
Raven (2006), have suggested that there are five basic sources of power which include:
(i) 	Reward power 
(ii) 	Legitimate power 
(iii) 	Referent power
(iv) 	Expert power 
(v) 	Coercive power
(i) 	Reward power:- This is the ability of the leader to control and administer rewards to those who comply to his or her directive. Here, the leader provides reward in the form of increase in pay promotions. Recognition or praise for compliance with the leader is order or request or tasks satisfactorily completed.    
(ii) 	Legitimate power:- This types of power is derived from individual is  position or role in the organizational hierarchy. The school usually sanctions this form of power or administration. Legitimate power can there fore be considered simply as the power of lawful or formal authority. 
(iii) 	Referent power:- This refer to power based on the attractiveness and appeal of the leader. This type of power is commonly associated with charismatic leader. The leader is said to have charismatic to inspire and attract followers often desire to be like the charismatic leader. While the form or forms of power used will depend on the situation, legitimate, referent and expert power tend to be more readily acceptable by followers than coercive or reward power 
(iv) 	Expert power:- This is the power derived from superior competence or special ability, skills or knowledge, the subordinates perceive and believe the leader as having relevant expertise that exceeds their own. They see the leader therefore as more capable of analyzing, implementing and controlling these tasks with which the group has been charged.
(v) 	Coercive power:- It is based on force because failure of the subordinate to comply will lead to punishment. May include dismissal, suspension and even lead to injury e.t.c. 
Leadership Style
In any organization, there must be a force to direct resource towards achieving organizational goals and objective. In an educational setting for instance, there must be a force guiding the activities of staff and pupil towards the achievement of the institution objectives. Leadership varies from one organization to another, hence, its important to note that in two leaders administers and leads the same way however, research has been conducted on leadership style but there is still controversy as regards the most effective leadership style to adopt by leaders. The reason for this is that the effectiveness of particular style will depend on circumstances in effective in all situations. 
White (2004), and Getzel (2001), have classified leadership styles into three:- 
(i) 	Autocratic leadership style 
(ii) 	Democratic leadership style 
(iii) 	Laissez-fair leadership style 
(i) 	Autocratic Leadership Style 
Getzel (2001), described autocratic leadership style as a way in which the leaders production centered at the expense of human consideration. It features high degree of direction from the leader with maximum participation in planning and control on the part of the subordinate. 
The leader dictate what shall be done while the subordinates follow dogmatically. Autocratic has the root of its philosophy from the leadership theory of X of Mc Gregor (2002), which prescribed that human being are evil, weak, have inherent dislike for work and will do any thing  to  refuse  responsibilities.  Hence they must be controlled, coerced, directed and threatened with punishment and sanction low productivity is common of this leadership style where it is strictly adhered.
	Grant (2006), assert that school leaders who use the authoritarian leadership style lead to poor academic performance because they adopt harsh leadership styles which are highly resented by their subordinates.
	The greater the use of autocratic principles the poorer the learners’ academic performance the coercive style leader often creates a reign of terror bullying and demeaning his/her subordinates, roaring with displeasure at the slightest problem.
(ii) 	Democratic Leadership Style 
The leader in the school uses the democratic leadership style to build trust, respect and commitment because the style allows people to have a say in decision that affect their goals and how they do their work. Pupils in schools need to be involved in the school administration and in the implementation of decision because these affect them directly.
School head teacher contended that democracy was the best leadership strategy for school environment because schools are system with part that are interrelated. The head teachers for example, have to motivate the teacher to participate in decision making because academic progress depends on the quality of teaching exhibited 
(iii) 	Laissez-Fair Leadership Style
Laissez- fair is a French word being adopted for the description of leadership situation where a leader function mostly through the subordinates by allowing two much freedom. Literally, laissez faire means let people do what they wish. The behavior of leader in such situation involves little task direction, complete group or individual freedom in decision making and no appraisal or regulation of the performance of the subordinate. The leader takes passive stand toward the problems of the group or the organization. The style creates complete freedom without the leader participation and direction.
In such school situation the school administrator just watches what is going on in the school. it is a leadership without a specific leader. 
Effective Leadership Style 
Many researchers in the management have tried to determine which of the leadership style that leads to the most effective group performance to know that is most effective, it involves analysis which can not be easily resolved. This is so in other to show that no particular leadership style can solve the problem in all situations. 
According to Skoner (2001), particular leadership may be comfortable and useful for a specific manager but it may not solve all the managers’ individual day to day leadership problems. 
We also have to note that there are different types of leaders, subordinates, tasks organization and environment for one style apply in all cases.
Concept of Academic Performance
The phrase academic performance in used to determine the degree at which pupils in the primary school execute their works in the classroom situation. Academic performance could also be said to means the rate or degree of improvement of pupils academically at the end of a given test or examination based on what the teacher has taught the pupils in the classroom.
According to Olutola (2000), equally noted that availability of school buildings school plant, facilities and effective leadership style possess by the headmaster of the school are important factors contributing to good or high academic performance of the pupils as they enhance effective teaching and learning activities.
Therefore pupil performance is determined by the achievement they make in their school either on the curriculum or co-curriculum activities. The headmaster and other staff of the school achievement would easily be determined by the amount of success their pupils achieve if a high degree of success is being recorded by pupils, this will of course bring glory to such headmaster as well as the other staff of the school to lime light. And on the other hand where low performance is being recorded, the management of the school most especially the headmaster of the school will share the greatest of the blame for failure of the school.
Fajinmi (1999), stressed that the management will be geared up toward encouraging the teachers to achieve success in their pupils. Hence, the management tries to encourage her staff to work by ensuring that they are promoted as at when due, trained and retrained, and also remunerated when necessary.
Influence of Leadership Style on Academic Performance
If the challenges of the education sector which are numerous as has earlier pointed out to be achieved, it is worth all efforts to identify some of the administrative leadership and its influence on pupils’ academic performance.
Notable among the scholastic effort that provide answer to the influence of headmasters’ leadership style on performance the school of taught identified that the problems of school administrators in the primary schools emanates from the office of headmasters. According to the school of taught, his leadership style often encroaches on the right of the staff and pupils thus making them unruly.
Adeyemi (2001), contributing in this vein argued that it is when the headmaster deprives staff and pupils from participating in decision making this may lead to breakdown of laws and order in the school setting which eventually disrupts the learning process and this negatively affects performance.
In the research conducted by Mulford and Harris (2002), conclude that pupils’ outcomes are more likely to improve where leadership source are distributed throughout the school and where teachers are empowered in areas of importance to them. By distributing powers, headmasters do not become weak; they instead become stronger as the institutions they head excel in performance.
Sandler and Gillet (2000), stressed that the complexities in the work of school administrators. In their argument, they submitted that the head teachers roles is vital because he forms the link between the teachers and pupils on one hand, school officials (LGA Officials) or employees and the parents on the other hand. According to them the headmaster can only succeed if he/she is able to establish a friendly relationship with the other people he/she relates with in the course of formulating and implementing decision. Concluding their research work, they opined that environments where democratic style of leadership is in operation aids high academic performance in pupils. They therefore advocated democratic style of leadership in primary school setting to promote teaching and learning conditions and to enhance high performance of the pupils. While the application of autocratic leadership style according to them may only be permitted to a lesser extent in the private nursery and primary school but there is a limit to its application to avoid frequent crisis that may lead to consistent breakdown of laws and order.
Fabiyi (1999), discovered that a school which operates autocratic leadership dwells on cohesion, threats, punishment and sanctions, subordinate (staff and pupils) usually have limited opportunity to participate in decision making. Therefore, the management climate is tense and closed leading to absenteeism, disloyalty and frequent conflicts between supervisor and their subordinates, this result to low productivity.
Adebiyi (2004), observed that much is not achieved in terms of academic achievement any where autocratic leadership style is strictly adhered to in the running of school administration.
Cassiddly and Micklos (2001), agreed that democratic leadership style promotes high degree of staff morale. It also a means by which the creative talent of many teachers can be tapped and in the final analysis, it promotes greater group productivity.

Empirical Studies 
The headmaster as a leader: A leader is regarded as one who initiates changes to accomplish the goals of an organization. The success or failure of an organization largely depends on the managerial ability of the leader.
Specially, the way and manner the headmaster discipline his/her staff, his/her human relation, his/her feeling, his/her consideration for members of the staff, his/her inspiration to staff, his/her way of handling staff welfare, his/her staff development and the likes are going to raise the teachers effectiveness, thus productivity and pupils academic performance will be high.
Omidara citing Olutola (1997), stated that the degree of effectiveness with which the school system tasks are executed and achieved depends upon the quality of the leadership.
Nwankwo (1997), said leadership in school should no longer be taken for granted, that it is a basic requirement for effective organization and management.
All these statements call for effective management of school by the headmasters increase pupils academic performance.
For the pupils to be able to meet the societal demands on education today, they need inculcate in them the right value, attitudes, skills and equip them to live effectively in this modern age of science and technology. For this to be possible, the teacher themselves needs to be very knowledgeable on this subject matter so as to increase productivity and enhance pupils academic performance.
At the same time the headmaster as the administrator in the primary schools must possess the ability to influence the teachers to work towards the realization of the stated objectives and this depend greatly on his/her leadership style. How he/she is able to satisfy the teacher needs and motivate them to work.
Appraisal of Literature Reviewed 
From the literature reviewed, it is observed that many notable scholars have done a lot of work on leadership style and their influence on pupils’ academic performance and most especially active and efficiency in the teaching and learning process. The job of the headmasters as an administrator among others are to improve the teaching and learning condition, ling the people with the community, raise resources for education, motivate the teachers to perform better and increase pupils’ academic performance.
The school as a formal organization should be needed by a creative leader that possesses qualities of a good leader. Different definitions of leadership styles were also discussed such as autocratic, democratic and laissez-faire. It is highly important for the primary schools headmasters to adopt behaviour and structure that most suits his own local situations, taking into such factors as size of the school, shape of administrative hierarchy, staff, pupils characteristic, socio-economic status of the school, external and internal force that may tell much on effectiveness of the school. Teachers’ must be motivated to work, made to participate in decision making that affect the school and given opportunity towards the achievement of the organizational goals.
It is however pertinent to conclude that a leader does not necessary need to restrict his choice of leadership style to any one. There should be a combination of more than one leadership styles to enhance pupils’ academic performance in primary schools.


CHAPTER THREE
RESEARCH METHODOLOGY
Introduction
This research study is investigating the relationship between headmasters’ leadership styles and pupils’ academic performance in primary schools in Isin Local Government Area of Kwara State.
This chapter describes the procedures used in gathering and analyzing the data for the study. It focuses on the following:-
i. Research Design
ii. Population
iii. Sample and Sampling Techniques 
iv. Research Instruments
v. Validity of the Instrument 
vi. Reliability of the Instrument
vii. Procedures for Data Collection 
viii. Method of Data Analysis 

Research Design 
In conducting this research, descriptive survey research was employed. Gay (2001), defined descriptive survey as the collection of data in order to test hypothesis (if any) or answer research questions concerning the current status of the subject of the study. Here, the researcher describes systematically a situation or an area of interest factually and accurately as it is.
The study describes and interprete the opinions of teacher about the headmasters’ leadership style and at the same time gives rating of how headmasters’ leadership style influence pupils academic performance in primary schools in Isin Local Government Area of Kwara State.
Population 
The population was the entire pupils in primary schools, headmasters and teachers in Isin Local Government Area of Kwara State. It is from this entire population that selected numbers of pupils were chosen for the study.
Sample and Sampling Techniques 
The selection techniques adopted was achieved by the use of simple stratified table of randomization out of the 24 existing primary schools in Isin Local Government Area, 10 were randomly selected representing 41.7% of the primary schools in the Isin Local Government Area Awopeju (1999).
Furthermore, 20 teachers were also randomly stratified and were selected from each sampled schools making a total population of 200 teachers representing the entire sampled schools. The selected teachers’ responded to Headmasters’ Leadership Style Questionnaire (HLSQ). The stratification strategy is generally thought of as being more scientific and rigorous in nature. In this case the population is first divided into sub-population based on some observed set of criteria. For example, private and public schools or certificate wise. Each of the sub-population is called a stratum and samples are drawn from each stratified random systematically.

Research Instrument
The instrument used for the study was the questionnaire which allows figuring out relevant information relating to some of the general factors and the leadership style of the headmasters in the selected schools. This method was employed because it can be conducted to many people at the same time, Adewumi (1999).
 The questionnaire was sub-divided into section A and B section A of questionnaire contains personal information of each of the respondent (the teachers) such as qualification, sex, experience etc. While section B attempt at finding out the relationship between headmasters’ leadership style and Pupils’ academic performance in primary schools in Isin Local Government Area of Kwara State.
Validity of the Instrument 
Validity is concerned with whether an instrument really measures what it is purported to measure. To ensure this, the researcher sought the help of the supervisors for scrutiny, through this process all inadequacies were rectified.
Reliability of the Instrument 
Reliability refers to the degree to which it yields consistent scores when it is administered a number of times.
According to Bukoye (2002), viewed reliability as the consistency of a test scores when such test is administered on several occasions.
Procedures for Data Collection 
The researcher formally sought permission from the headmasters of the sample schools for the administration of the questionnaire to the teachers of the schools. This is also supplemented by personal interview and discussion with the respondents.
The respondents were assured that the questionnaires were confidential and that they needed not to put their names on top of the questionnaire. The researcher make sure that sample time were given in order for them to careful go over the questionnaire before filling them after which they were collected back.
Method of Data Analysis 
The analysis of data in this research is based on the information collected from the questionnaire. The data was analyzed with the use of simple percentages and Average Weighted Response (AWR).
1.0 – 2.49 		Not Significant
2.5 – 4.0  		Significant 


CHAPTER FOUR
PRESENTATION OF RESULT AND DISCUSSION
Introduction
This study investigates the relationship between headmasters’ leadership style and pupils’ academic performance in primary school in Isin Local Government Area of Kwara State. In the process, the independent variable, that is, the headmasters’ leadership was related to the dependent variables pupils’ performance with the aid of questionnaire. These result are presented according to the research questions formulated in chapter one.
Averages Weighted Response (AWR) was the statistical method used to determine the level of relationship between headmasters’ leadership style and pupils academic performance.
Testing and Analysis of Data 
In this section, result of the research questions are interpreted and presented with tables. 
Table 4.1: Analysis of the headmasters’ autocratic leadership styles in the school.
	S/N
	SA (4)
	A (3)
	D (2)
	SD (1)
	AWR
	REMARK

	1
	7 (28)
	11 (33)
	75 (150)
	107 (107)
	1.59
	NS

	2
	9 (36)
	6 (18)
	86 (172)
	99 (99)
	1.625
	NS

	3
	3(12)
	23(69)
	63(126)
	111(111)
	1.59
	NS

	4
	-(0)
	7(21)
	121(242)
	72(72)
	1.675
	NS

	5
	55(220)
	131(393)
	14(28)
	-(0)
	3.205
	S

	
	
	
	
	
	
	1.937(NS)


	
From the table above, table 4.1 calculated Total Average Weighted Responses (TAWR) is 1.937 and critical value is 2.5 the calculated value is less than the critical value which implies it is not significant. 
With autocratic leadership style headmaster provides good and conducive atmosphere for their members (teaching, non teaching staff and the pupils) they also direct and coordinate them with force and threaten to put in their best in achievement of the stated objectives.
The finding also goes in line with Douglas M C Gregor’s theory X and Y assumption of human nature 
Under theory x the following are stated about human nature.
(i) Average Human Being Have an Inherent dislike for work and will avoid it, if they can.
(ii) Because of the human characteristics of dislike of work, most people must be coerced, controlled, directed and threatened with punishment to make them put forth adequate effort towards the achievement of organizational objectives.
(iii) Average human being prefer to be directed, wish to avoid responsibility have little ambition and want security above all.
Under theory y assumptions the following are stated about human nature.
(i) The expenditure of physical effort and mental effort in work is as natural as play 
(ii) Commitment to objective is a function of the rewards associated with achievement 
(iii) Average human being learns, under proper conditions. Not only to accept but to seek responsibility.
The genesis of the autocratic behaviour stem from the fact that the autocratic leader believed that people are non-conforming, uncompromising, subversive, disobedient, irrational and untrustworthy except when controlled with force and also supported with a conducive atmosphere of work place (Etzioni,1994).
Table 4.2: Analysis of the headmaster democratic leadership style in the school.
	S/NO
	SA (4)
	A (3)
	D(2)
	SD(1)
	AWR
	REMARK

	6
	62 (248)
	132 (396)
	4(8)
	2(2)
	3.27
	S

	7
	96(384)
	67(201)
	30(60)
	7(7)
	3.26
	S

	8
	16(64)
	133(399)
	44(88)
	7(7)
	2.79
	S

	9
	33(132)
	82(246)
	78(156)
	7(7)
	2.705
	S

	10
	54(216)
	43(129)
	39(78)
	64(64)
	2.435
	NS

	
	
	
	
	
	
	2.892(S)



From the table above, table 4.2, the calculated Total Average Weighted Response (TAWR) 2.892 and table value or critical value is 2.5 since the calculated Total Average Weight Response (TAWR) is greater than critical value. This shows that it is significant the headmasters’ democratic leadership involves all member of the school such as teaching and non teaching staff and pupil in matter that affects the school. They also demonstrate respect to every individual in the school which goes along way in enhancing the pupils academic performance. 
The findings, also agrees with that of Edem (2002), that this style of control supports all social activities which gives strength to the feeling of personal dignity and self respect among subjects. It' permits self experience, creativity and group interaction. It’s emphasis is on both the nomothetic and idiographic dimension of the organization. Hence, it is person-and-task oriented, participative and non-directive.
The result also goes in line with Beat and Mc Cam (1999), who identified characteristics of a democratic leader as thus:
(i) Helps to provide a situation in which all can work completely.
(ii) Respect individual’s rights and privilege.
(iii) Encourage constructive criticism and discussions.
(iv) Provides for the entire staff to exercise leadership ability and recognizes the leadership of the staff.
(v) Direct his/her staff provision.
Table 4.3: Analysis of the headmaster and pupils welfarism for academic performance in the school.
	S/N
	SA(4)
	A(3)
	D(2)
	SD(1)
	AWR
	Remark

	11
	139(556)
	49(147)
	1(2)
	11(11)
	3.58
	S

	12
	56(224)
	96(288)
	33(66)
	5(5)
	2.915
	S

	13
	75(300)
	81(243)
	23(46)
	21(21)
	3.05
	S

	14
	-(0)
	2(6)
	115(230)
	83(83)
	1.595
	NS

	15
	27(108)
	71(213)
	73(146)
	29(29)
	2.48
	NS

	
	
	
	
	
	
	2.724(S)



From the table above 4.3, the calculated Total Average Weighted Responses (TAWR) is 2.724 and critical value is 2.5. The calculated value is greater than critical or table value which shows that there is significant. Therefore the headmasters leadership has a great influence on pupils welfarism in the school.
Table 4.4: Analysis of the headmaster’s supervision and pupils’ academic performance in the school.
	S/N
	SA(4)
	A(3)
	D(2)
	SD(1)
	AWR
	Remark

	16
	56(224)
	94(282)
	25(50)
	25(25)
	2.905
	S

	17
	10(40)
	60(180)
	83(166)
	47(47)
	2.165
	NS

	18
	53(212)
	97(291)
	25(50)
	25(25)
	2.89
	S

	19
	43(172)
	133(399)
	21(42)
	3(3)
	3.08
	S

	
	
	
	
	
	
	2.76(S)



From the table above table 4.4, the calculated Total Average Weighted Response (TAWR) is 2.76 and the critical value is 2.5. Therefore the calculated value is greater than critical value which implies it is significant. Therefore the headmasters should improve academic performance of the pupils in their career pursuit.
General Discussion
From research question one, it was clearly discovered that the headmasters autocratic leadership style provides good and conducive atmosphere for their member (teaching and non-teaching staff and the pupils). Also it was found out that they direct and coordinate in achievement of the stated objectives. Also in line with Douglas MC Gregors, the findings shows that average human being have an inherent dislike for work and will avoid it, if they can. Because human characteristics dislike of work, most people must be coerced, controlled, directed and threatened with punishment to make them put forth adequate effort towards the achievement of organizational objectives. According to Etzioni (1994), the genesis of the autocratic behaviours stem from the fact that the autocratic leader believed that people are non-conforming, uncompromising, subversive, disobedient, irrational and untrustworthy except when controlled with force and also supported with conducive atmosphere of work place.
Research question two, the findings revealed that headmaster democratic leadership style involves all members of the school such as teaching and non-teaching staff they also demonstrates respect to every individual in the school which go along way in enhancing the pupils academic performance. Also according to Edem (2002), headmasters democratic leadership style of control support all social activities which gives strength to the feeling of personal dignity and self-respect among subjects. According to Beat and MC Can (1999), the findings also revealed that the headmasters democratic leadership style respect individual’s rights and privilege and also help to provide a situation in which all can work completely.
From research question three, it was discovered that the headmasters’ leadership style has a great influence on pupils’ welfarism in the school. According to the findings it as also revealed that the headmasters provides enough instructional materials that made the teaching and learning easier which had been contributed to better performance of pupils in examination. Also the findings show that the headmasters and the entire staff in the school are not happy when pupils fail in examinations. The headmasters also seek to create conducive atmosphere that encourage creativity and initiative on pupils academic performance. The result of the findings also shows that the good morale example were set for the pupils, it was also discovered that the headmasters seek for the quality textbook for pupils in order to improve their performance.
Research question four, shows that the headmasters supervise staff very closely to confirm pupils performance. According to Silsil (2008), recognizes the headmaster as the overall supervisor of all academic and administrative activities in the school, and the one responsible for improving and maintaining high teaching and learning standard in the school. Teachers therefore perform their duties under the directions and guidance of the headmaster. The significant of instructional materials, supervision in lesson planning, preparation of lesson notes, inspection of records of work covered, schemes of work, pupils progress reports, lesson attendance, utility of the lesson prescribed times, giving class assignment and corrections giving reports at the end of every week as teacher on duty, have all been argues to contribute to better performance of pupils in examination. Also the findings from research question seventeen (17) shows that ten respondents were strongly agreed that the headmasters goes round the classes at time and take chances to reflect previous anger.


CHAPTER FIVE 
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
Summary	
The research study investigated the relationship between headmaster leadership style and pupils’ academic performance in primary school in Isin Local Government Area of Kwara State. Ten schools were randomly stratified as representatives of all the twenty four existing primary school in Isin Local Government Area. Hence, twenty teachers’ were also randomly stratified and were selected from each sampled schools making a total of two hundred teachers. A questionnaire was drawn title Headmasters’ Leadership Style Assessment Questionnaire (HLSAQ) to inquire information from teachers` on the leadership style of their headmasters. The data collected were analysed using simple percentage and Average Weighted Response (AWR). The results of the research are summarized. 

Below is the summary of findings:-
· According to table 4.1, it was discovered that the headmaster autocratic leadership style provides good and conducive atmosphere for their members (teacher and non-teaching staff and the pupils).
· Also it was shown from table 4.2, that headmasters democratic leadership style involves all members of the school such as teaching and non-teaching staff and pupils in the matter that affect the school.
· Furthermore review of table 4.3, shown that headmasters’ leadership style has a great influence on pupils’ welfarism in the school.
· Finally, the analysis of table 4.4, shown that headmasters’ supervision in the school should improve academic performance of pupils in their career pursuit 
Conclusion
The researcher has examined the relationship between headmaster leadership style and pupils’ academic performance in primary school in Isin Local Government Area of Kwara State. From the write up of this research the following conclusions have been drawn.
(i) There is no one single leadership style that could be effective in primary schools at all times.
(ii) Headmasters should always endeavour to make situation as their basis for choosing a particular leadership style 
(iii) Apart from the leadership style headmaster should also make provision for the necessary materials needed to enhance effective teaching and enabling environment for learning e.g. standard library.
(iv) There should be a consideration of combination of more than one leadership styles by the headmasters of primary schools so as to achieve effectiveness on both the teaching and non teaching staff and pupils of the school.
Implication of the Study
The study examined the headmaster’s leadership style and pupils academic performance in Isin Local Government Area of Kwara State. Therefore the implication of this study is that, the study will be eye opener to all stakeholders in educational sectors to know that headmasters’ leadership style as a great effect on academic performance of the pupils and overall administrative system of the school.
Recommendations 
	The school as a social system is expanding rapidly which makes the roles in schools to become complex. For the school to meet it’s objectives, it must be headed by a leader who possesses communication skills, ability to organize and delegate responsibility and authority for efficiency.
	In line with the expectations of the school headmasters, the following recommendations are stated:
(i) The headmaster leadership communication style should be based on school goals. The headmasters’ information should be clearly stated. Weekly briefing and monthly meetings should hold regularly and circular must be issued regularly to teachers and pupils to keep them informed of the school programmes. The teachers, pupils of the school should be promptly informed on new development, policy and plan in the school programmes.
(ii) In order to ensure that the personnel section of the administration is functioning effectively there must be a proper system of supervision. This supervision should embrace training, counselling, guidance and discipline when necessary. Headmasters should pay more attention to co-curricular and instructional activities in their schools.
(iii) Many administrators, including school headmasters’ become quite worried after making decisions, especially those which involve personnel. Therefore, when making decision the headmaster should always follow the established procedure governing that particular situation. However, he should get into relaxed frame of mind. Do not decide under emotion rather, take time to think through the problem before arriving at the decision made.
(iv) In improving pupils’ performance and headmasters’ leadership style, the headmasters must be aware of the fact that the core instrument of effective administrative procedures in communication at both interpersonal and informational. Therefore, headmasters should maintain an effective communication channel between the staff and pupils.
(v) Teachers’ salaries and remuneration should be reviewed by the government in line with other ministries, if not better and promotion should be reviewed from time to time based on the ability and contribution of each member of the teachers, this will help in motivating teachers and headmasters to work at the same time satisfying those concerned. The working conditions of staff should be improved and adequate supply of needed materials be made to all schools such that work itself would no more be boring as alleged by some teachers but challenging to those involved. By this, the pupils, teachers’ and the nation at large would be benefited.

Limitations of the Study
	This study is limited to Isin Local Government Area of Kwara State. Limited in this research was due to lack of enough fund and time needed to cover a large area.
Suggestions for further Studies 
(A) It should not be limited to headmasters’ leadership style, but should be principal leadership style.
(B) As a result of limitation to this research study, the same study could be investigated in other local government area of Kwara state.
(C) Future research studies on this topic should include or involve other leadership styles such as laissez-faire, pseudo democratic with a view of identifying the most appropriate leadership style.
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APPENDIX 
QUESTIONNAIRE 
EKITI STATE UNIVERSITY, ADO-EKITI
FACULTY OF EDUCATION 
DEPARTMENT OF NURSERY AND PRIMARY EDUCATION 
Headmasters’ Leadership Style Assessment Questionnaire (HLSAQ)
Dear Respondents,
	The questionnaire tagged the headmasters’ leadership style and pupils’ academic performance in primary school.
	The study is designed purely for academic purpose and any information supplied shall be treated with utmost degree of confidentiality.
	Therefore the respondents are required to supply the information with the sincerity of purpose.
	You are employed to tick appropriate column e.g. (√) against the option that best suits you.
	Thanks for your cooperation.
								Yours faithfully,

Section A: Personal Information
1. Name of your school:………………………………………………………….
2. Gender: Male (   ), Female (    )
3. Age: 	20 – 25 years (    ), 	26 – 30 years (    )
30 – 40 years (    ),	41 and above (    )
4. Marital status: Single (    ), Married (    )
5. Educational qualification: 	NCE (    ), 	BA/B.Sc.Ed. (     ), 
B.Ed. (   ), B.Sc. (   ), PGDE (   )
6. Teaching experience: 		1 – 5 years (   ),	6 – 10 years (   )
10 years and above (   )
7. Area of specialization:………………………………………………………….
8. How long have you been in your present station?..........................................................
Section B: 
	Please give the necessary information as regards your headmaster by responding to the questions. Put a tick in the appropriate column e.g. (√)
Key:
SA 	= 	Strongly Agree
A 		= 	Agree
D 		= 	Disagree
SD 	= 	Strongly Disagree
	S/N
	STATEMENTS 
	SA
	A
	D
	SD

	1
	The headmaster acts without consulting the staff and pupils
	
	
	
	

	2
	The headmaster does not encourage free flow of information from the staff and pupils
	
	
	
	

	3
	The headmaster is too harsh when passing information to public
	
	
	
	

	4
	Pupils and staff opinion are worthless to the headmaster.
	
	
	
	

	5
	The headmaster is approachable by the staff and pupils
	
	
	
	

	6
	The headmaster uses, clear simple and understandable language.
	
	
	
	

	7
	The headmaster encourages expression of opinion or views from pupils.
	
	
	
	

	8
	The headmaster attaches importance to pupils complains 
	
	
	
	

	9
	The headmaster communicate with courtesy to staff pupils
	
	
	
	

	10
	The headmaster does not recognised information communication channels 
	
	
	
	

	11
	The school set good morale example for pupils
	
	
	
	

	12
	The school seeks to create an atmosphere that encourages creativity and initiative 
	
	
	
	

	13
	The school makes sure there is enough teaching materials 
	
	
	
	

	14
	The school system is happy when pupils fail.
	
	
	
	

	15
	The school seeks for quality text book for pupils.
	
	
	
	

	16
	The headmaster supervises staff very closely to confirm pupils performance
	
	
	
	

	17
	The headmaster goes round the classes at times and take chance to reflect previous anger.
	
	
	
	

	18
	The headmasters allow the staff and pupils to do what they want as he/she lacks supervision.
	
	
	
	

	19
	The headmaster make sure corrections are made on things observed wrongly.
	
	
	
	




Name of selected primary schools
1. Muslim Community School, Oke-Onigbin 
2. ECWA school, Owu Isin
3. Baptist School, Eji Isin
4. Demon School, Iwo
5. St. Andrew Anglican School, Edidi
6. Jamat School, Owu Isin
7. All Saint School, Oke Onigbin 
8. Baptist School, Alla
9. Community School, Iwo
10. Community School, Olla
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