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ABSTRACT
This research work investigated the effective leadership accountability and as ingredients for staff motivation in tertiary institutions of Kwara State (a case study of College of Education, Oro. Education ts region a real object use a in the service by and modern a native progress and society to gain energizing action, desired promotion of a person, course or plan. The research design for this study is descriptive survey method The variables of the study were effective leadership and Accountability as ingredients institutions. This was done for staff motivation in tertiary some lecturers were also through random sampling technique. on the subject matter interviewed and their opinions or idea and questionnaire were also given to them The study also showed that there is no significant effect of leadership styles on staff motivation .It is hereby recommended that there should be decision Making an avenue for the staff to be involved in any and the school accountable for all things they do. Management should be accountable for all things they do. 
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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study 
Leadership is a key process in an organization. Success or failure of an organization depends largely on the leadership style of the management. Leadership is the ability to lead, guide and to control people to achieve specific goals. Building in the organization effectively are essential ingredients of good leadership to achieve a goal, staff must be organized, their effort coordinated, directed and controlled. The leader must be able to inspire his staff, to remember that to lead is to guide, conduct, direct and be able to help his staff to achieve the stated objectives. Good leadership act set example, give and provide encouragement for a leader to be effective and accountable, he must be able to motivate his staff, understand the feeling and make them feel as part of the management. He should as much as possible give room for staff under him to freely express their including education sector. 
Education is a real object used in the service by a native region and modern Society to gain emerging action, desired, progress and promotion of a person, course or plan. It is praising to human efforts directed towards a goal, hence every person has chosen to achieve exciting right in educational advancement through life. Also, the native region in African Society had no convert into an institution meeting for public/discussion to educate the children in the values and process of drawing breath in society the laudable goals of the educational programmes were well received. 
Moreover, according to (Fafunwa, 2001) the native region education was characterized by vocational and moral uprightness, effective agricultural education and sense of brotherhood. He emphasized that the administration of this non institutionalized school was dynamic, result oriented and purposeful. The master tradesman was dynamic, result oriented and purposeful. The master tradesman was disciplined, knowledgeable, erudite, understanding and capable of providing challenging tasks needed to promote effective learning. However, the establishment of formal school system galled the beginning of sporadic and gigantic developments in the territories. Therefore, it is in line with this objective that the ensured that the early schools were provided with purposeful, tested, indigent, dynamic, tactful and knowledgeable leadership says Olayinka (1982). 
According to the National Certificate College of Education (NCCE) they specified the type of training programme outline for grade two teachers as one year pivotal programme two, three and five years programme. The group of association of subject Specialists also aspired to improve the professional influence of their colleagues. In tertiary institutions further efforts were provided and was initiated by Ahmadu Bello University Zaria and University of Ibadan to improve the in-service training programme for unqualified and under qualified teachers through the institution of association certificate In education and teachers in-service education programme.
1.2 Statement of the Problem 
Studies of Balogun (1996) and Jayeola (1994) report that the school management employed different leadership styles in the school are to ensure an enviable academic tone, Also, Musa (1997) identified autocratic and democratic as the frequently used leadership styles employed in Nigeria tertiary institutions. Therefore, this study attempted to identify the effective leadership and accountability styles on the management of lecturer's productivity, motivation discipline and academic Performance. 
1.3 Purpose of the Study 
Leadership is the key process of many organizations and the dynamics of leadership machinery goes a long way to determine the availability of the set goals and objectives. Here fore this study examined the effective leadership and accountability as ingredients for staff motivation in tertiary institutions in Kwara State. 
General Question 
Does effective leadership and accountability have any effect on staff motivation in tertiary institutions? 

1.4 Research Questions 
Specifically to know which of the leadership style would be more appropriate in the administration of school in form of the contribution to staff performance, teaching, learning and academic performance of students. 
1. Does leadership style have effect on the staff motivation? RQ: Does leadership style have effect on the institution? 
2.  Does accountability have effect on the staff motivation? 
1.5 Research Hypothesis 
1. There is no significant of leadership style on staff motivation. 
2. There is no significant relationship between the leadership style and the success of an institution. 
3. There Is no significant relationship between the accountability and the motivation. 
1.6 Significance of the Study 
A study on the effective leadership and accountability as ingredients for staff motivation in tertiary institutions is desirable at this period when Nigeria educational system is being bastardised by prevailing social menace perpetrated lecturers and students therefore, the findings would provide useful information that would assist the stakeholders in education in their attempts to make tertiary institutions worthwhile. Specifically the findings would assist the provost to examine their leadership styles with view to improving.
Delimitation of the Study 
The study is limited to Kwara State College of Education, Oro and focused on the effective leadership and accountability as ingredient for staff motivation in tertiary institutions. 
1.7 Operational! Definition of Terms 
Leadership: Is a dynamic activity within a group where one-person influences all the other members voluntarily to contribute towards achieving established tasks and goals in a unique situation it can also be viewed as the ability to get thing done with assistance and co-operation of other people within the institution, organization or system. Leadership can also be referred to as the position of being the leader of a team. 
Accountability: Is the process of being responsible for the effects of the actions or decisions and willing to explain or be criticized for them. Ti can also be referred to as being ready or responsible to tell or to analyses how things his being, used. 
Ingredients: Can be seen as one of the things or qualities that are necessary to make something successful. It is also the quality one need to achieve something. 
Staff: this can be referred to as all the workers employed in an organization considered as a group staff can also be the people who work at a school, College or University, but who do not teach students. 
Motivation: Is an internal force that makes one move towards satisfying a need. It can also be the eagerness and Willingness to do something without needing to be told or forced to do it or the reason why you want to do something. 











CHAPTER TWO
REVIEW OF RELATED LITERATURE
2.1 Concept of Leadership 
Leadership refers to the relationship in which one person, or the leader influences others to work together willingly on a related task to attain the leader's desires, It is a means of a reaction and the ability of management to induce subordinate to work towards group goal. Longman dictionary of contemporary English (2003) defined leadership as the position of being the leader of a team. leadership is also the quality of being good at leading a team, organization, country (1992). Opadokun (2004), observe leadership as an integral part of Management and it plays a vital role in the management of any organization such as the school. It is important for Principals /headmasters who are usually leaders of their schools Shave the ability to get al] members of the school community to work together towards the goal of excellent education for all students. 
BBC English dictionary stressed that leadership is the position or state of being in control of a group or organization. leadership is also the qualitative that makes someone a good leader. Opedokun (2004) also defined leadership as a dynamic activity within a group where one-person influences all the other members voluntarily to contribute towards achieving established tasks and goals in a unique situation. A good manager is a good leader, but a good leader may not necessarily be an effective manager a common thread that appears in all the studies is that there is no one best or right leadership style that is applicable to situation. 
Opadokun (1995) said that effective leadership start with the Chief Executive vision, capitalizing on market or service opportunities, continues through a strategy that will give the organization competitive advantage and lead to business or service success. 
2.2 Concept of Accountability 
Accountability is the process of responsible for decision or actions and expected to explain them when asked. Accountability simply means empowered and responsible staff and managers, who have more authority and responsibilities for decision making, can improve delivery the aims and objectives and can improve management of human and financial resources. 
BBC Dictionary (1992) said that someone in authority must be prepared to explain and justify his actions to the subordinate for him to be accountable. 
Longman dictionary (2003) said that managers must be accountable for their decisions. Accountability is the process of responsible for the effects of the actions or decisions and willing explain or be criticized for them. 
The principle of accountability call for responsibility and authority to be Clearly specified guidance and support to be provided to all staged to everyone involved exercise of responsibility and authority to be monitored and assessed, the appropriate action to be taken. 
Accountability can be characterized in a number of ways accountability is personal, i.e. authority can only be bottom responsibilities and authority is delegated to the supervisor to subordinator (therefore, a supervisor holds the subordinate accountable) accountability is neutrals; it is neither a positive nor a negative concept. 
Douglas (1984) said that once authority has been established and the responsibility of each organization member is accepted, the manager needs a system of accountability to Monitor actions of each member. Accountability involves the Process by which a subordinate report to a superior the use of resources. 
2.3 Concept of Motivation 
Motivation has been defined in the early chapter of this research project work as an internal force that makes man move towards satisfying a need. Several theories behaviours in an organization, through most of these theories differ but still have area of common agreement it is imperative for manager to know what motive people. 
Therefore, it is the responsibility of those in management of an organization to build into entire system after that will induce people to contribute as effectively and efficiently as possible. In my own perspective, motivation is encouragement that makes people to work without being forced to do so good management should ensure good motivation for his staff in order to attain common goals of the organization. Management should be a good motivator. There will be dissatisfaction without motivation. 
Motivation is eagerness and willingness to do something without needing to be told or forced to do it or the reason why you want to do something. Longman Dictionary of contemporary English, it also stressed forward that motivation is the process of making someone want to achieve something and make them willing to work hard in order to do it. 
BBC Dictionary (1998) emphasized that motivation as the process of making subordinates feel determined to do something. Motivation stimulates people to accomplish institutional goals. The motivation process aims at gaining desired result through efforts. 
2.4 Types of Leadership Styles 
Opadokun (2004) said “Styles of leadership varies form individual to individual and form organization to organization depending upon the personalities and value such a leader has”, In many view, leadership styles means the: patter of behaviours of an individual leader towards showing his/her exhibition and the extent of using his/her prestigious position to mitigate their Specific goal. Opadokun (2004) stated the following types of leadership styles 
1. Democratic Leadership Style: In this type of leadership the subordinates are Consulted and their feedback is taken into decision making process. Here, the group embers are encouraged to demonstrate in. initiative, creativity and take intelligent interest, in setting plans and policies, having maximum participation in decision making. This style of leadership ensures better management labour relations, higher moral and greater job satisfaction. 
2. Autocratic Coercive Leadership Style: This is controlled by a domineering leader how is forceful and referred to as a dictator. It relies on done. There the leader keeps the decision making authority and control solely in his own hands and assume full responsibility for all actions. 
3. Leissez Faire Leadership: This kind of leadership style takes a passive care free attitude, for instance towards the problems of the individuals and also the accomplishment of predetermined objectives of the organization. Here, the leader participates very little and instead of leading and directing, be becomes just one of the members. He does not attempt to intervene or regulate and control things. In this type of situation, activities may be disorganized leading to un-efficiency and chaos. 
Pseudo-Democratic Leadership: This is purposed to demonstrate democracy to the group but actually autocratic opinions and suggest one of members are Sought but never utilized. It is generally a leadership based on deceit or pretence. 
Idiographic Leadership: This considers only the output ie. focuses attention Solely on the satisfaction of the organization needs at the expenses of individual expectation. 
2.5 Staff Motivation in Tertiary Institutions 
Motivation is seen as management tool for achieving performance. In tertiary institutions, there are some many areas in which management has to motivate his staff they are; 
1. Staff Salaries: Salary, according to Longman Dictionary (2003) is the money that someone receives as a payment for services rendered. 
2. Staff Promotion: Promotion is to move to a more important rank in a company or organization. This promotion is one of management tool to achieve his common goal. The school management should in teaching and administration of ensure effective institution. Promotion motivates workers to work and excel good performance in their areas of work. 
3. Staff Communication: Communication is the activity or process of giving information to other People or living things especially by management of the staff. Good communication is vital in a large organization. An Adege says mutual relation with the management and there will be progress and willingness. “Communication is the life wire of a good marriage” so the management of tertiary institution should ensure that there is an effective communication between them and their workers, 
4. Staff Participation in Decision Making: Decision-making can be described as the process of selecting among possible alternative, a future course of action. 
In our own perspective, decision-making is the process of thinking about a problem idea e.t.c., and then making a choice or judgment Tertiary Institutions Management should make an attempt to make their workers more involved in decision making. This will enable the staff to have progress and willingness to work in order to attain the management desires. Management should be fair and friendly to the staff, maintaining very cordial inter-personal relationship with there. 
5. Staff Work Environment: There must be conducive environment for staff to work; school management should provide conditions that will make it easier for staff to work. There must be well ventilated offices and lecture rooms for the academic staff for them to put in their best in the work they do to let them have positive perception of the job they do in school. 
6.  Compensation and Staff Welfare: Compensation refers to the totality of the awards for duties performed by an employee. There. is a general belief that unhappy employees or staffs are unlikely to be productive work force. Compensation energizes a worker to show more commitment i commitment to work and to improve his productivity. School management should ensure that school tertiary institution staff is well motivated by being adequately compensated. 
Staff welfare should be put into consideration in our perspective, Goverment school management should provide the lecturers and their family’s - medical facilities when sick, give them loan, pay their salaries in time, grand leave and leave bonus and pay for their accommodation through out their service years. To make them contribute meaningfully to the school programme and make them have positive behaviour or attitude towards the work they do in the school. 
2.6 Importance of Staff Motivation in Tertiary Institutions 
This simply means why it is important to motivate staff motivation is necessary in tertiary institutions. 
There are some positive things that are management of tertiary institutions will get in return if they can motivate their staff. Some of these thing will Obe treated in turns. 
Firstly, staff of the tertiary institutions especially lecturers, after being Motivated by the management they in turn will help the management achieve quality control in the school and therefore achieve the national aims and objectives of education. 
Another reason why staff motivation is important in tertiary institution is to enable the school personnel. Both academic staff and non-academic staff to are put in their best in the work being done in the school. 
Moreover, to promote the academic standard and to make staff become productive. Staff motivation is important in tertiary institutions in order to promote the academic standard, if the school management should motivate his staff, the staff will work diligently for the overall educational objectives of the school and put in their best by working hard. 
Besides, it is important to motivate the staff of tertiary institution for them to do their work with determination and zeal. There will be passion to work if the management motivates its workers, 
To enhance the staff performance for effective teaching and learning and to make them perform their duties for the organization he work for, usually paid to him every month. It is also the money that some one is paid for their job each month. 
Besides, there are some other bonuses, which have to do the paid, or grant to staff in order to perform there duties e.g. have bonus staff salaries in tertiary institutions have to be paid % time, if not so there may be strike and this will affect the Programme of the institution. 


2.7 Appraisal of Literature Reviewed 
A leader is regarded as one who invites changes to accomplish the gaol of an organization while leadership is a dynamic activity within a group where one person influences all the other members voluntarily to contribute towards achieving established tasks and goals in a unique situation. 
There are some various forms of leadership styles such as autocratic leadership style, democratic leadership style, laissez-faire leadership style, pseudo democratic leadership style, nomothetic leadership style and charismatic leadership style e.t.c. Opadokun (2004). 
Accountability is the process of responsibility for the effect of the actions or decisions and willing to explain or be criticized for them. (Longiman Dictionary of Contemporary English). 
Staffs are an employee, who does his/her manual work or a person who works in a specific way. Staffs are the people who work for an organization, especially a school or business. 
Motivation is encouragement that makes people to work without being forced to do so. It is also the eagerness and willingness to do something without heeding to be told or forced to do it or the reason why you want to do something. 


CHAPTER THREE
RESEARCH METHODOLOGY
This chapter describes the procedure used in obtained data for this study. It contains Research Design, Population, Sample and Sampling Technique, Research Instrument, Reliability of the Instrument, Validity of the Instrument and Procedure for Data collection and Data Analysis. 
3.1 Research Design 
The research design for this study is descriptive survey method. The variables of the study were effective leadership and Accountability as ingredients for staff motivation in tertiary institutions. 
3.2 Population 
Population in research is referred to as the entire member, group, object and element in which research is interested. The entire academic staff and the non-academic staff form the Population of the study. 
3.3 Sample and Sampling Technique 
The sample used for this study was drawn from the academic staff and nonacademic staff of Kwara State College of education, Oro. It consist of the academic Staff between levels Harmonized tertiary institution salary scale” HATIS of and HATISS 15 also, the respondents include the heads of the same departments. 
This was done through random sampling technique. Twelve (12) HOD and eighty (80) lecturers were given questionnaire and forty (40) nonacademic staff were also selected. 
3.4 Research Instrument 
Interview and questionnaire was the research instrument used to collected information from the respondents. They constituted some interaction between the research and the statement under consideration i.e. effective leadership and accountability as ingredients for staff motivation in tertiary institutions in Kwara State. 
Some lecturers were also interviewed and their opinions or ideas on the subject matter and questionnaire were also given to them. 
3.5 Validity of the Instrument 
The questionnaire constructed by the researcher was presented to the project supervisor who as an expert in educational management, goes through it. This was done to ensure face validity of the instrument. Content validity will be also ensured by making sure that a table of specification of the questionnaire covers all the faces of the academic and non academic staff. 
3.6 Reliability of the Instrument 
A test re-test reliability technique was used to determine the reliability of the instrument staff who do not take part in the study was sued for the pilot study. 
3.7 Administration of the Study 
The respondents were Visited during the break period of adequate concentration and supply of information by the researcher himself. The researcher administered the questionnaire by himself. 
3.8 Data Analysis 
Data was analyzed with both descriptive and inferential statistical method. The descriptive statistics sued were the mean and standard deviation. The inferential statistics used to test the stated hypothesis were person product movement correlation coefficient. 









CHAPTER FOUR
RESULTS AND DISCUSSION
4.1 Result 
This chapter contains the data and their analysis, which were collected during the last stag of this study. The main purpose of this chapter is to analyze the data collected and present the result based on the hypotheses formulated earlier during the last stage of this study. 
However, the research was carried out to cover the hypothesis so as to enable the researcher to arrive at a conclusion. 
Question one 
Leadership style affects the level of productivity 
Table 1 
	S/N
	ITEMS 
	SA
	%
	A
	%
	D
	%
	SD
	%

	1
	Do you think the leadership style in an organization affects the level of productivity? 
	5 
	20 
	5 
	20 
	10 
	40 
	5 
	20

	2
	How would you describe the § leadership style presently employed in your organization? 
	14 
	14

	5 
	14 
	15 
	43 
	5
	29


Question Two 
Management through its leadership style give room to discharge potentials fully 
Table 
	S/N
	ITEMS 
	SA
	%
	A
	%
	D
	%
	SD
	%

	1
	Does accountability has anything to do with motivation? 
	30 
	15 
	20 
	34 
	15 
	7 
	5S 
	7

	2
	Are you motivated by the  leadership stylization, Oro?
	15 
	60 
	10 
	40
	-
	-
	-
	-

	3
	Does motivation change your attitude towards the work?
	25 
	21 
	10 
	29
	-
	-
	-
	-

	4
	Does motivation has any effect on your productivity?
	40 
	65 
	20 
	34
	-
	-
	-
	-

	5
	What type of leadership would 20 you want to work with for effective productivity? 
	5 
	20  
	5
	20
	
	10 
	40 
	5





Discussion 
From Table 2, it can be seen that out of the 25 academic staff that Responded, 100% of the academic staff agreed that management through its leadership style gives room to discharge potentials. 
On the part of the non-academic staff respondents 72% agreed with the statement out of the 35 non-academic staff that responded while the remaining 28% disagreed with the statement therefore this tend to show that the question is valid. 
Question three 
Effective leadership has a great effect on motivation 
Table 3 
	S/N
	ITEMS 
	SA
	%
	A
	%
	D
	%
	SD
	%

	1
	The older the age, the more the motivation, accountability and leadership style. 
	40 
	65 
	20 
	34
	-
	-
	-
	-

	2
	Motivation various with  academic staff and nonacademic staff in spite of leadership style and accountability
	5
	20 
	5 
	20 
	10 
	40 
	5 
	20

	3
	There is a positive relationship between income and staff motivation.
	10 
	28 
	5
	14 
	10 
	29 
	10 
	29

	4
	It is important to motivate staff in tertiary institutions.
	15 
	24 
	10 
	17 
	20 
	34 
	15 
	24

	5
	It there any best leadership style that management can make use of?
	10 
	40 
	5 
	20 
	5 
	20 
	5 
	20



4.2 Discussion 
From Table 4.5 on the part of the academic staff 60% respondent agreed to the statement while the remaining 40% disagreed with the statement. 
Also on the part of non-academic staff 35 staff responded while 72% agreed with the statement, 28% disagreed with the statement. This therefore tends to show that the question is valid. 




CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
5.1 Summary
In the first chapter, attention was focused on the historical background of the study area. It looks into the effective leadership and accountability ss ingredients for staff motivation in tertiary institutions in Kwara State 
Moreover, the chapter contains the statement of problem, purpose of the study, research hypothesis, and significance of the study, scope of the study and the definition of terms. 
The second chapter is mainly on literature review. That is the contributions of different writers to the leadership style, accountability and staff motivation, in tertiary institutions. 
Methodology is in chapter three while chapter four contains presentation and analysis of data one of the difficulties encountered are most of the questionnaires distributed were not received. Some refused it out rightly, out of 132 questionnaires that were distributed; only sixty (60) were collected and used for the study. 
5.2 Conclusion 
The study shows that there is significant effect of leadership styles on staff Motivation it also shows that there is significant relationship between the leadership style accountability and the success of an institution. Finally there is significant relationship between the leadership style and the attainment of education objectives. 5.3 Implications of the Study 
The implications of the study are the fact that the study makes us to realise and to understand that effective leadership and accountability have a great impact on staff motivation and students’ achievements in education. It will be of benefit to all Staff of the school. 
5.4 Recommendations 
As in ail research studies the researcher usually makes recommendations. In the light of the findings of this researcher, management should endeavour to give leadership training to deans; H.O.D’s and top level officers in Kwara State College of Education, Oro. 
Because of the significant effect of leadership style on management, it is recommended that there should be an avenue for their staff to be involved in any decision making. 
The management and administrator of Kwara Sate College of Education Oro should allow their workers/staff to see themselves as part of the organization. The school management should be accountable for all things they do. 
Finally, no particular leadership style is worthwhile but a mixture of all the styles can yield result at times. 
5.5 Limitations of the Study 
The study is limited to implications of effective leadership style and accountability on staff motivation, using College of Education, Oro as a case study while the study is also delimited to the available finance to carry on the project. 
5.6 Suggestions for Further Studies 
This study examines effective leadership and accountability as ingredients for staff motivation in tertiary institutions, Kwara state College of Education as a case study. Further studies could be considered necessary for other institutions of higher learning in different parts of the country. 
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APPENDIX
KWARA STATE COLLEGE OF EDUCATION, ILORIN QUESTIONNAIRE ON EFFECTIVE LEADERSHIP AND ACCOUNTABILITY AS INGREDIENTS FOR STAFF MOTIVATION IN TERTIARY INSTITUTIONS (A CASE STUDY OF COLLEGE OF EDUCATION, ORO)
Dear respondent, 
This questionnaire is designed to seek information on the Effective Leadership And Accountability As Ingredients For Staff Motivation In Tertiary Institutions (A Case Study Of College Of Education, Oro. It is solely for research purpose and all information shall be treated with utmost confidentiality. 
SECTION A: DEMOGRAPHICAL DATA OF RESPONDENTS 
Name of School:________________________________________________
Sex: Male ( 	) Female ( 	) 
This part should be filled by the Teachers: 
Marital Status: Single(	) Married(	) Divorced ( 	) 
Highest Academic Qualifications: NCE( _), OND/HND ( ), B.A/B.Se ( }s M.A/M Se ( ) 
Working experience 0-5 years ( ) 6-10 years ( ) 11 years and above( ) 
SECTION B 
	S/N
	ITEMS 
	SA
	A
	D
	SD

	1
	Do you think the leadership style in an organization affects the level of productivity? 
	
	
	
	

	2
	How would you describe the leadership style presently employed in your organization? 
	
	
	
	

	3
	Do you think if the leadership affect your level of productivity will be enhanced? 
	
	
	
	

	4
	Do you think that management has thought its leadership style gives you enough room to discharge your full potentials? 
	
	
	
	

	5
	Does Effective Leadership have anything to do with motivation?
	
	
	
	

	6
	Does accountability has anything to do with motivation?
	
	
	
	

	7
	Are you motivated by the leadership stylization, Oro?
	
	
	
	`

	8
	Does motivation change your attitude towards the work?
	
	
	
	

	9
	Does motivation has any effect on your productivity?
	
	
	
	

	10
	What type of leadership would you want to work with for effective productivity?
	
	
	
	

	11
	The older the age, the more the motivation, accountability and leadership style.
	
	
	
	

	12
	Motivation various with academic staff and nonacademic staff in spite of leadership style and accountability.
	
	
	
	

	13
	There is a positive relationship between income and staff motivation.
	
	
	
	

	14
	It is important to motivate staff in tertiary institutions.
	
	
	
	

	15
	It there any best leadership style that management can make use of?
	
	
	
	






