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ABSTRACT
The research work is basically concerned with the management skills and techniques on workers performance in higher institution of learning in Kwara state college of Education Ilorin. Three research questions were used for the showing. Questionnaire was adopted for the collection of data from the sampled management  from College of Education. Simply percentage was the state heel tools used for the analysis of the data collected. 	The result of the finding revealed that adequate fund should be provided by state government so as to allow the institution to run and  function effectively and efficiently  Therefore, it is recommended, workers of the College of Education especially the academic staff should be given a face and motivation incentives as some of them have to stay in a position for so long procrastination.
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CHAPTER ONE
INTRODUCTION
Background to the Study
	Management practices and style in Nigeria are   globally indispensable and inevitable tools, parameters, or instruments ,that   cannot be separated from any endeavor in life be it organizations, institutions, Parastatals or enterprises. They are always parts and parcel of each other. In order to get results at given point in time as the case may be. The result of any institution is a function of a well-planned and organized management styles and techniques by  using the available human resources efficient. It can be emphasized that the positive on negative results of any  institutions is a result of employees  to work. It is a clear function, method or styles and techniques been embarked upon by the management on the employees as well as the institution or organization in question.
	Over the year it has been observed that managerial or management function has been a silent determinant for Nigeria. But emphasis must be made  that  other prevailing constraint and determinant are more  visible and responsible for such  a failure within the system and the like man attitude by employees to this various job schedule in their  respective domains (offices) is also a function of such factors among such prevailing factors against management of leaders on their employees unstable  government policies arises to sense of counter strike amends the workers in the institutions emphasis must also be made of catholicity, nepotism, bribery , competition and embezzlement can be said to be such prevailing factors militating agents such practices of management  in Nigeria of which Kwara State College of Education Ilorin cannot be separated from such cases.
	It is to note that the  only way to derive adequate and maximum results from employees of any background or orientation, be it academicians or clerical  workers within the institution  or organization is only through motivation of employees through adequate , constant and continuous performance appraisal  a job evaluation through the styles and techniques of management within  organization or institutions.
	The institutions organization framework and  structure in Nigeria in terms of management style, employee’s welfare, job appraisal, social  incentive (recognized  vocational tours i.e. tourism) has witness a dramatic impediment over the years, of  which the kwara state college of education Ilorin management and staffs cannot shy away from over these of theses study. Research work is being carried out to determine the positive or negative management style and techniques on workers performance in higher of learning. Using kwara state college of education Ilorin as case of study, several management innovation has been put in place and executed in this  present dispensation of democracy in Nigeria.


Statement of Problems
	Management styles and techniques across the world helps to promote economic growth and development within an organization  or  institution  on question. It is the recognition of this crucial role that has promoted.  Management practices in Nigeria is  general down turn of Nigeria economy, poor managerial attitude, habit and styles, incompetent personnel, management at the head of affair influences of special quarters (i.e. government)  decision making and transparency. Loss of confidence by employees on job scheduling, stagnancy, compliancy and procrastinations of policies by management e.t.c. the above stated problem will enhance and Linder the productivity of any management within an institution regardless of the strategies of styles put in place. It is on this view that the need to consider the effect of management  styles and techniques in higher institution in kwara state become paramount.
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Purpose of the Study
	The aim of this research project is to critically analyze the effects of management style and techniques on workers performance in higher institutions of learning in kwara state.
Objective include the following
· Assess the effects of management styles and techniques on workers performance in the area of focus.
· Examine the various management styles techniques and  leadership within the institution.
· Functions of management 
· The impact of (positive/negative) management against management styles and techniques.
· Ascertain the recommendation as to how management styles and techniques can contribute enormously to the institution and Nigeria at a glance 
Research Questions
	The following questions are therefore raised to guide the conduct of the research work;
1. What are the effect of management styles and technique on the workers performance?
2. What are the likely problems associated with management  procedure in the institution?
3. Are the students satisfied with the institution management styles and techniques as regard to curriculum?
Significance of the Study
	Management leadership has traditionally been at the center  of any modern economic system of management styles and techniques couple with well executed strategies and policies play dominant roles in the economic development process of any institution. On this note this study is expected to provide information on the effect of management styles and performance techniques on workers in higher college of education (a case study of kwara state college of education Ilorin). The  result of this study is expected to chance our knowledge of various management styles and techniques in place within any organization or institution in which the study would be of immense benefits to academicians, researchers, students, staffs and the entice citizens at large. It will also draw the benefits  of management styles and techniques among its various employees within the institution. Such benefits will include improved working condition, prompt salary and wages payment, respect and credibility of workers and social responsibility of both parties involved in the system or institution.
Limitations of Study
	Essentially, this research work focuses on the impact or effects of management styles and techniques on workers performance in higher institution  of learning in kwara state. The study will also examine the contributions of the managements towards the attainment of goals aspirations missions and the objectives of staffs students, the institution, the state and Nigeria at large.
	It is very relevant or important to comment and  note that this  research project work titled the effect  of management styles and techniques on workers performance  in higher institutions of learning in kwara state (a case study of kwara state college of education Ilorin) is more of a new challenging and comprehensive project and research work. In the present dispensation  of which no adequate or available data’s texts and information are present.
	There are certain limitation of this, they include:
1. Fear of espionage: the fear of espionage outer not the human attitude  of the workers  in the institutions in releasing vital and relevant data when responding to the oral interview. All relevant information are treated as secret and confidential.
2. Scarcity of relevant texts and materials of the subjects  is one major limitation faced by researchers on this subject.
3. Poor response, improper filling of questionnaire as respondent looks suspicious in is lunteering their comments as they view the research as government agent or text  assessment. Refusals to return some questionnaire by some despite the assurance given by the researcher that the exercise is mainly for academic purpose and nothing more.
In  spite of these limitations, the result of this study will not be seriously impaired as sufficient arrangement where made to compiled data  collected from  the institutions and texts journal on authorities in management practice  in Nigeria.
	The study would be immense benefits to academicians  researchers, students, staff and the entire citizens at large. It will also draw out the benefit will include improved working, prompt salaries and wages, social responsibility of both parties involved, the system or instruction.
Definition of Term
· Organization: it involves assembling of human and materials and structuring the relationship among them with a view to achieve organization objective economically and effectively.
· Directly: this is stammer function which is known as other names such as motivating actualizing commanding and involved getting people to go work, willing and to perform efficiently and effectively.
· Staffing: nation of human resources requirement and their recruitment selection and placement.
· Knowledge:  is an idea, skills, unknown things that is been understood by a particular individual with a subject, place, situation e.t.c. it is also a branch of learning or pieces of information.
· Planning:  is an act of formulating of a course of action or of drawing up  something.
· Education: is the process  or an act of imparting knowledge, skills and judgment in learners either formally or informally.
· Citizenry: is a group of all group of all citizens of a particular country in a particular  place and also at a particular period of time
· Espionage: is the act./process of learning  secret information through clandestine means (different language).
· Aspirant: is an individual who hope or dream towards a  professional  or occupation.
· Institution: is an established organization especially one dedicated to education, public service, culture or the care of the destitute / poor e.t.c.
· Styles: is a manner of doing or presenting things especially a fashionable  one/skill.








CHAPTER TWO
REVIEW OF RELATED LITERATURE
Historical Development of Management 
	Management decisions can be traced back to primitive societies. Some mechanism had to be developing  for the selection of tribal leader. Some consideration had to be given to training youths to prepare and cook food some knowledge had to  be developed to protect the safety and health of the group and so on. As really as 1750B.s the code Hammurabi attempted safety by provision in constructing building. There are “early illustration  showing workers engaged  in the grounding of vermilion which produces a dangerous dusty wearing a primitive types of breathing apparatus”. In a book written in 1473 which Ellen bop noted the occupational hazards faced by goldsmiths to avoid mercury  and load poisoning? In addition, in 1713 Kenazzini, who is responded as the father of occupation medicine suggested that in diagnosis doctors should ask patients about their occupation.
The use of test for screening employees can be traced  back to 1115B.c as the beginning of the change dynasty India. As a final example, the earliest form of industrial education was the apprentice system  which flourished in times even this system however, can be traced back to the ancient Greek and Babylonians civilianization. The industrial revolutions began in England,  it was not until about 1860 that mass production technologies flourished in the united state, increasing wealth, works became specialized the labour unions was institutionalized to cheek mate the excess of the industrialist rules and regulation for workers. Organized management work in industry appear to have engaged about 1902, the national cash register company had a fairly broadly conceived labour department which dealt with workers grievance, wages administration working condition, employment, records, keeping  and improvement of workers and supervisors, this emergence of management has been attributed to two diverse field of endeavour.
The Industrial Welfare Movement 
Frederick w Taylor’s
“Scientific management” both of these represented to the industrial revolution.
The early beginning of the function of management practical in Nigerian can be attributed to the case where the father is the head of economic affair of the family. It was the  who planned what the family should  do, the types of farming on the size of the farms as well as where   to sell the harvested products. Its children and wives helped in this process. No eternal recruitment was invoiced on any even it was unwise that a father should pay wages to his son for helping   him in the farm or a husband  his wide, it was just not done.
However, the situation as picture above started to change as a result of the advent of commercial in order to assist in the process. Nigeria were employed as a workers and unlike in the family arrangement discussed about they have paid  for work done wage employment was not confirm to the private sector because the evil services was established and government activities such as the laying of the railways line from Lagos to the worth.
Management Concept 
	Management permeates all aspect of human life can be found in  informal organization profit and non profit organization and  indeed in every social setting.
Management and applicability. As such, no particular definition can be given. Management is simply define as getting as “the act of achieving objectives of an establishment in  a most efficient and effective way trough the use of human and materials resources.
According to Julius (2016) management is the field that has to do with planning, organizing, directing and controlling various operative function of procuring, developing, maintaining and utilizing the labour such that 
1. The objectives as the organization are obtained economically and effectively/efficiently 
2. That the objectives of all personnel are to the highest level possible 
3. That the objectives of the community in which the organization operates as fully considered and served also in defining management 
Flippo (2017) recognized two  categories of function i.e management and operatives. A managers  is an individual who exercise authority and leadership over other personnel. The managing director, president of a company, chief accountant are managers.
An operatives on the other hand is an individual who has no  authority over others, but has been assigned a specific task or duty to perform under management supervision. Flippo insisted that a comprehensive definition of management must also include the operative functions in the field. The distinguisher between management and operative function as follows:
Management function: this include (a) Planning (b) Organizing (c) Directing (d) Controlling 
Operative function: this include (a) procurement  (b) Development (c) Compensation (d) integration (e) maintenance  (f) separation 
Management function are those function performed by non-specialist but operative function are those function to mean. The planning, organization, directing and control of such operatives function as procurement, development, compensation, integration, maintenance and separation of human  resources to the end that organization at individual and community objectives are accomplished efficiently and effectively 


It will be necessary to provide a diagram  that explain the various function of management 
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Planning as an important management function comprises element of change and communication design  to give meaning to the present and to forecast the function using the institution resources. In short planning is futurist, action packed, individual/organizing focus planning is the link between the present and the uncertain future.
Organization: This is a process  of structuring activities, materials and personnel for accomplishing signed tasks. It is the means by which a manager  transform his work plan into action by coordinating organization resources including human beings. In order to efficiently carryout these guide functions the managements  should follow some guidelines
He has to encourage initiatives and sense of responsibility 
He has to ensure that individual interest correspond with that of the organization (harmonizing of objectives)
Styles and techniques managements leadership 
	Leadership is a vital process in organist ion and the success of failure of an organization or institution is always attributed to the quality of  its leadership when an institution to successful the leader (provost) get the credit while these same person get the blame when thins go wrong. Thus, one of the crucial areas of concern of any organization  is the attraction and maintenance of  people with desirable leadership potentials.
Wages  is leadership: leadership is the process of influencing other in such a  way that their effort are directed towards the achievement of some particular goals. Quite often, the impression has been given that leadership is synonymous with the management. This however not entirely correct because even through most effective leaders are effective manages and leading is an essential function, there is more to managing than just loading where  as managing involves careful planning  designing and implementing feasible organization structure that will aid people to competently achieve the organization objectives, leading relate the effective understanding of human behaviours and ability to mobilize followership in such a way as to produce desired performance levels.
In short, leadership is eh ability to persuade other to seek defined objectives willingly and enthusiastically. It is the human factor which blinds a group together it towards goals from the foreign. It is apparent that someone cannot be said  to be a leader without people lead or exert over other i.e followers this an essential element of leadership.
In an organization the  ability of a leader to lead other come from two sources.
The leadership position which is the form of authority that accompany a particular position e.g  Provost, Deputy Provost Admin, Deputy Provost Acade. etc subordinate will obey those people in position of authority all other things being equal 
The subordinate willingness to comply. This we have the leader and the led and in order to be fully effective, the leader must solicit and obtain cooperation from the led. This usually require  the leader to prove himself in some ways by                      
1. Demonstration if competence 
2. Providing job related assistance like training. Support, equipment etc
3. Giving moral and psychological support e.g praise 
4. Securing greatest economic benefits for the followers
The ability of a leader to lead or influence other has also been defined in terms of the power it possess and various sources of such power can be identified as follows
Legislation power: this is the legally or an organizationally sanctioned  power and comes from  the position of a supervisor in the vice chancellor posses more legislation power than the registration etc.
Coercive power: this is deriving  from the fear that failure to comply with directives action or attributes of a supervisor would lead to punishment.
Expert power: someone with special skills posses  this types of power, expertise on a particular fields accord him respect and compliance of peers and subordinates alike
Referent and charismatic power: Elders with this types of power is admire because of certain personal traits  he posses e.g physical attraction, manner of speaking, political ideology and so on. This makes followers  wants to identify with him. This is the types of power  possessed by politicians and film/tv stars musicians etc 
Connection power: this is power to  get for the organization instructions or person and what  he needs at a particular times
Theory of leadership: several attempts have been made to identify and specify characteristics, which differentiate leaders from non-leader of the early attempts was the trait approach, which aimed  to identify what characteristics or traits, which seems to have an impact on organizational leadership are intelligence: research  generally shows that leaders have higher intelligence than the average intelligence of their followers.
Social maturity and breath: leader tends to be emotionally stable and mature and have broad interests and activities they have an assured respect fully self-concept.
Motivation: a strong desire to lead and influenced others
Integrity: Honesty and truthfulness in dealing with other 
Leadership Styles
Positive and negative leaders are there  to a difference in the way leaders approach people to motivate them. If the approach emphasis rewards economics or other wise for followers of the leader used positive leadership of  emphasis is no penalties, the leader  is applying negative it is the same reasoning applying to rewards.
Styles is related to one’s model tends to causes a negative and the supportive mode is clearly positive.  Positive leadership generally achieve higher jobs certification and performance.
Negative leadership gets acceptable performance in many  situation but its subordinates  tends to spend time ”covering” (Protect themselves)  management is that it needs to keep abreast of this trend by constantly reducing its negative leadership  and increasing it positive leadership.


Power styles 
The way in which a leader used power also established types of styles. Each power  styles autocratic participative and free rein –mass its benefits and limitation. usually a leader used all three styles over a period  of time out on styles tends to predominate as a normal ways of using  power. Let look at each of the power styles.
Autocratic leaders
Autocratic as authoritarian leader centralize power and decision  making in themselves as can be seen from descriptive diagram below 
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Autocratic leader structure the complete work situation for their employees, who do what they are told. They take full authority as assume full responsibility. An autocratic leader whose motivational styles positive  often is called a benevolent autocratic achieves productivity and  job satisfaction in some situation.
	Some advantages of autocratic are that it provides strong motivation and rewards for the leader it permits quick making because only one person decides for the entire group the means advantage of autocratic leadership is that people dislike it especially if it extreme and the motivation style is negative.
Participative Leaders (Democratic)
	Participative leadership decentralize participative decision are not unilateral as with autocratic because they arise from consultation with followers a d participation by them. The leader and a group are acting  as a social unit as illustrated in fig. 2. Employees arte broadly informed about the  conditions affecting their job which encourage their ideas and suggestions.
Free Rein Leader
	Free-rein leaders avoid power. They depend largely upon the group to establish its own goals and work out its own problems.
	Group members train themselves and provide their own motivation. The leader exist primarily as a contact without side person to bring the group information band the resources it needs to accomplish its job. A free-rein  leaders fails to give the group the advantage of leader ensured motivation as shown in.
Motivation
	Motivation  is a basic psychological process concerned with why human being behaves the way they energize, activates  or moves and directs or channels behavior towards goal. A motivation can also describe as restlessness, a lack (or need) and a force once in grip of motivation  the organism does somethi9ng to reduce the restlessness, to remedy or alleviate the lack  of needs and to mitigate  the force.
The Motivation Process
Needs (deprivation) drive (deprivation with) goals (reduction of derives)
The above diagram depicts  the motivation process needs set up drives to accomplish goals and thesis basically what motivation is all about using a system analysis, motivation consist of three interacting and independent element needs derived and goals.
NEED: a need can best described as a deficiency in the home static sense needs are created when ever there is a psychology imbalance for example, a need exists when  the human personality is derived of other person who serve as friend or companions.
DRIVES: (or motives) can simply be defined as a deficiency with direction. Drives are action oriented and provide an energizing move towards goals accomplishments. They are at very heart  of the motivational process. For example, the need for friends become a drive for  affiliation 
Goals: at the end of motivation cycle is the goal. A goal can be reduce a drive anything which will alleviate a need or reduce a drive. This attaining a goal will  tend to restore physiological or psychological balance and will reduce or cut off the drive, eating  food, drinking water and friends are the goal in these examples.
	Motives may be classified into primary motives are useless added and physiological based. Examples include hunger, thirst, and sleep, avoidance of pain, sex and materials concern. The general  motives are also unlearned are not physiological based. Examples competence, curiosity , activity, manipulation and are most relevant to the  study of  organization behavior that need fort power achievement, affiliation, security and  status are:
1. Psychological Needs: these are the most human life and are the lowest on the hierarchy. Things like food, water, clothing, shelter e.t.c. unless and until these need  will not motivate. In the work place, this need can be satisfied with the end of pay or salary in other words, people go to work in order to earn money to be used in satisfying their basis need.
2. Safety And Security Needs: These are needs to ensure both physical and emotional safety e.g. need for job, security of property, need for stability and of joining or forming unions.
3. Social Needs: these refers to need affiliation and, acceptance, belongings, love, affection e.t.c. these can belonging to formal work e.t.c.
4. Esteemiegol/Status Needs: This is the desire to be respected and others, individual seek to satisfy this through search for success, power and prestige e.g. hawing one’s own business, exceeding in one’s profession, becoming club  president etc. organization can also help to satisfy this need want to recognize excellence etc.
5. Self Actualization Needs: this is the highest become what one is capable of becoming i.e. self realization or self fulfillment. According  to Maslow, this is the only source of real satisfaction an individual and the potential sources of real happiness, because it involves doing what one really want to like do. It means different things to different people as each has his own potentials and aspiration for some, it may mean achievement in creative or scientific field while for others, it may mean bring you a well balance family.
	Maslow approach is useful in that it help  lead to recognize that people have a variety of need and failure to satisfy a need at the appropriate also enable management to realize that people work for many reasons besides the salary which buys them food and shelter. People work so that they can pay respect and so that they can realize their potentials.
Concept of College Of Education
	(NCE) national certificate of education which  is also known as teacher education is a continuous process and it’s perceived as in service component are complimentary to each other. According to international encyclopedia of teacher’s education (2017) “teacher education can be considered as phases or parts  of a continuous process”.
	Teachers salvation is based on the theory  that “Teachers are born, not made”. Since teaching considered an art and a skill that are called “tricks of the trade”. Teacher education is broad the comprehensive besides pre-service and in-service programs for teachers, it is meant to be involved in various community programs and extension activities, adult education and  non-formal education programs. Literacy and development activities life to the society. The reason for teacher education are the following
1. It is ever revolving and dynamic in order to prepare teachers who are competent to face the challenges of the dynamic society.
2. To promote/ improve the banners interest in acquiring knowledge
3. To provide meaningful conceptual blending of theoretical understanding available 
4. To provide teachers who can guide and inspire their learning and their work as a central task of teachers education.
	It is common knowledge that the academic and professional standards of teachers constitute a critical component of the essential learning conditions for achieving the educational goals of the nation. The focus of teacher preparing had to shift from training to education if it had to make a positive influence  on the quality of curriculum  transaction in classroom and thereby pupil learning and the large transformation. The aspects that need greater emphasis are:
1. The length of academic preparation
2. The level and quality of subject matter knowledge
3. The report of pedagogical skills that teachers possess to meet the needs of diverse learning situations.
4. The degree of commitment to the profession
5. Sensitivity of contemporary  issues and problems.
6. The level of motivation / encouraging learners to work  together in cooperative spirit.
	These are not possible if the teachers preparation is focused only on training thus, teacher building is necessary and therefore teacher education needed more emphasis than more training. Education all children will depend not only on ensuring that teachers have the necessary knowledge and skills to carry out their work but also that they take responsibility for seeing that b all children reach levels of learning and that act accordingly.
	The national academy of education committee report  “on a daily basis, teachers confront complex decisions that rely high stakes outcomes for student future to make parts to interests and approaches to learners”
	Teacher education like any other education intervention can only work on those professional commitments or disposition that are susceptible to modification  while we can’t remake someone’s personality, we can shape their attitude towards the ministry of education document “challenge for education a policy perspective “ (2015) has mentioned “teacher  personal example as through teaching and learning processes.” India and attitude towards the teaching profession are:
1. Teacher education at different level of education 
2. Triangular basis of teacher education.
3. Aspects of teacher education from pre-primary , primary elementary, secondary, higher secondary and  tertiary.
	The teachers are expected to provide or perform the following stages.
1. Encouraging and supporting of human facilitator in teaching situations who enables learner (students) to discover their talents to realize their physical and intellectual potentialities to the fullest to develop local character and desirable social and human values to functions as responsible citizens.
2. Care for learners.
3. Understand children within social, cultural and political context
4. View learning as a search for meaning out of personal experience 
5. View knowledge generation as a continuously evolving process of reflective learning.
6. Be receptive and constantly learning.
7. Own responsibility towards society and work to build a better world through learners
8. Provide opportunities for self learning reflection, assimilation and articulation of new ideas.
9. Provide opportunities to observe and engage with children.
10. Must know to develop processional skills on pedagogy, observation, documentation, analysis, drama, craft and reflective inquiry.
	Teachers should be given the most appropriate tools, during after training, including content knowledge and skills as well as teaching methodology to be able to do their work professionally. The globalization concept, if taken into amount would require that teachers and teaching should be recognized like all other  profession and should require stringent training and acquisition of knowledge skills and professional registration under  a global council of unified teacher registration body to allow for easy  mobility of teacher across national boundaries. O . Laughlin, M. (2015) during the imagination unblocking voices.
	In 21st century, teacher should learn to deal with the problem of complexity that is made more intense by the changing nature of teaching and learning in the changing nature of teaching and learning in the environment  ‘A question that needs explicit answers in relation to the topic under discussion is “how can programs of teacher education studies (Oberg 2015, Herbert 2016, Glickman 2016).
	Teacher (profession must have clinical experience at least 2 to 6 weeks of supervised practicum and student teaching opportunities in each programme are carefully chosen to support the ideas presented in simultaneous, closely monitored and interwoven course work.
	Teacher education of current models would have to be developed that would enable teachers to adapt comfortably to the changing times (Avalos. 91, Omnnathoko. 91, Pepkewits. 91, Grasberg. 91, Ange.91, Al Salami and Schaeffer. 901). The new models  should emphasize learning to do and learning to thank so that we do not produce learned monsters but learned thinkers.   


CHAPTER THREE
RESEARCH METHODOLOGY
Methodology is a procedure of which data collected and analyzed in order to test the hypotheses. 
	These definition implies that certain procedures are necessary for collection and analysis of data to achieved some stated objectives for this data collection were employed the primary source of data collection involved the interview and administration of structured questionnaire, reliance was also placed on the extensive use of secondary sources such as current and old tests and journal article on effect of management styles and techniques of learning in Kwara state, using Kwara State of Education Ilorin as a case study.
Research Population
The focus of study is to examine the effect of management skills and techniques on workers performance in higher institution of learning in Kwara State (A case study of Kwara State College of Education Ilorin) in a attempt to collect the necessary information for the study the target population for this study would be the lecturers of Kwara State College of Education Ilorin, the non-academic staff college of education the students populace.


Sample and Sampling Procedure
In this study only in institution was been selected by a method of random and stratified for the student in higher institution of learning in Kwara state i.e the institution use for purpose of the study one ducation (i.e male and female) in all twenty questionnaire printed seeking information on the student in Kwara state college of education Ilorin, everything where being returned 
Research Instruments
The main research instrument used for primary data collection are questionnaire and interview method.
Validity of the instruments
A content and face validity of instrument was established by means of seeking evaluation option of the researchers drafted the questionnaire and were later validated by experts, in it are education and his suggestion and criticizers were taken into consideration in the final draft of the questionnaire 
Reliability of the instrument
To obtain reliability of the instrument a test re-test method was employed after carrying out the study Test re-test reliability involves the administration of an instrument to the sample of people in at least two periods of time and the comparison of respondent’s performance on the two tests.
Procedure for data collections
The questionnaire will be prepared for the heads of department, academic staff couple with students across the fire school namely the arts and social science, education, language, science and vocational and technical education. The primary data of questionnaire and oral interview will be analyzed in the next chapter using tables, figure both positive and negative, finding the performance of the response and comparing the figure to be able to find out if a particular hypothesis is accepted or rejected.
All the instrument used by collecting them responses from the staff, students and almost all the questionnaire distributed are collected from the respondent’s attention focused on three variables teachers, students and the pupils.


CHAPTER FOUR
This chapter deals with the analysis of data collected on the various chapter through the thirty questionnaires. Prescribed to some management style and techniques on workers performance in higher institution of learning in Ilorin Kwara state.
The following are analysis repetition and discussion and the observation made on the academic staff and non-academic staff perception on the effect of management style and techniques of learning in Kwara State, Ilorin.
After the facilities of the questionnaire formulated on the workers or academic and Non-academic staff perception or the effect of management styles and techniques on workers performance the following findings are analyzed and discussed.
Research Questionnaire
What is the effect (positive or negative) of management style and techniques on workers (lectures) performance within the college of education.


Management Styles
	S/N
	QUESTION
	No of respondent Yes
	No of respondent NO
	Percentage (%)


	1.
	Does management styles and techniques in the institution perfect and cordial to the academic?
	24
	06
	80
	20

	2.
	Does management styles and techniques do posses certain impact and affection the academic staff?
	12
	16
	40
	60



 Form the above analysis the table shows that (80%) of the respondents declared that the management is perfect and cordical with the academic staff or lecturer styles is not perfect and cordial to the academic staff in college
In addition, the responses to question (2) (60%) were of the option that management styles does not possess certain imapact on effective style on the academic staff in higher institution of learning while 12 (40%) respondents said it has impact in the institution.
Question Two
Are there likely problems associated with management teachniques, styles or procedure in the institution?
Management Techniques, Styles or Procedure
	S/N
	QUESTION
	No of respondent Yes
	No of respondent NO
	Percentage (%)


	3.
	Are there any problems associated with management style and techniques in institution?
	21
	9
	70
	30

	4.
	Does management styles has any effect on the academic performance of the students?
	19
	21
	30
	70



From the above table, the response to question three (3) style show that there is a problems associated with the management styles and techniques in higher institution of learning 
Form the table 2, the answer to question for (70%) of respondents indicated that there is a problem of on effect in management styles while that of respondents say that management styles was on any effect 
Question three
Is job evaluation (promotions) constants and regular practice of the institution management as regard to workers?
Job evaluation


	S/N
	QUESTION
	No of respondent Yes
	No of respondent NO
	Percentage (%)


	5.
	Is job evaluation constant and regular practices by the management government councils on behalf of the academics staff?
	18
	12
	60
	40

	6.
	Do you derive satisfaction from your job as regards to management styles and techniques?
	6
	24
	20
	80



Form the table three reveals to question (5) that is (60%) of the respondents declared that job evaluation is a constant practice by the management while 12 (40%) were of the option that job evaluation is not a constant practices in the system.
The response to question six (6) derived 6 (20%) said workers satisfactory from their job.


Question Four 
Does school management able to eradicate social vices from the school in recent times?
	S/N
	QUESTION
	No of respondent Yes
	No of respondent NO
	Percentage (%)


	7.
	Does school management able to eradicate social vices from the school in recent times?
	21
	9
	70
	30

	8.
	Does school are academic programme are accurate and totally reliable?
	19
	21
	30
	70



From the table four, the answer to (7) shows that 18 (60%) of responsents shows school management can eradicate social vices while 12 (40%) of respondents shows that management cannot eradicate social vices from the school management.
From the question 8, it reveals that 27(90%) out of total respondents were or the option that academic programme is accurate and liable while 13 (10%) and the school academic programs are not accurate reliable.


Question Five
Does governing council and management staff provide students with other funds for assistance show as scholarship and others?
Governor Council and Management Staff
	S/N
	QUESTION
	No of respondent Yes
	No of respondent NO
	Percentage (%)


	9.
	Does governing council and management staff provide students with other funds for assistance show as scholarship and others?

	6
	21
	20
	30



From the table five, the answer to question 9 shows that 6 (20%) out of total respondents said governing council and management staffs provide students with other funds while 24 (80%) of respondents shows that governing council does not provide students with any funds


Question Six
Are the tuition fees paid by the students moderate and normal?
Student
	S/N
	QUESTION
	No of respondent Yes
	No of respondent NO
	Percentage (%)


	10.
	Are the tuition fees paid by the students moderate and normal?
	18
	12
	60
	40

	11.
	Are the student satisfied with the institution management styles and techniques as regard to?
	27
	13
	90
	10



From the above table six question (10) shows that 18 (60%) of respondents shows that tuition fees paid by the students moderate and normal, while 12(40%) of respondents shows that tuition fees are not paid by the students moderate and normal.
Form the question 11, it reveals that 27 (90%) out of the total respondents were satisfied with (3) (10%) are not satisfied with the institution management styles and techniques.
Discussion of Findings
This study was carried out to examine the effect of management skills and techniques on workers performance in higher institution of learning in Kwara state Ilorin (a case study of Kwara State College of Education Ilorin) to achieve this objective this objectives, with the use of questionnaire wer formulated to guide this study. A structural questionnaire was use as the main instrument to gather data from respondent in college of education Ilorin Kwara state. The copies of questionnaire were appropriately completed and returned for data analysis.
The data collected from the respond were analyzed using simple percentage and table to analyze the research questions. The finding revealed that;
1. Table on (1) show that (80%) of the respondents declared that the management is perfect and cordial with the academic staff or lecture styles is not perfect and cordial to the academic staff in college.
2. Table two (2) shows that there is a problems associated with the management styles and techniques in higher institution of learning
3. Table three(3) reveals that (60%) of the respondents declared that job evaluation is a constant practice by the management while (40%) were of the option that job evaluation is not a constant practice in the system
4. Table four (4) shows that (60%) of respondents shows that school management can eradicate social vices while (40%) of respondents shows that management cannot eradicate social vices from the social management.
5. Table five (5) shows that (20%) out of total respondents said governing council and management staff provide student with other funds while (80%) respondent shows that governing council does not provide student with any funds
6. Table six (6) shows that (60%) of respondents shows that tuition fees paid by the student moderate and normal, while (40%) of respondent show that tuition fees are not paid by the student.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
Summary
The research project has examined the effect of management styles and techniques on work performance in higher institution of learning in Kwara State (a case study of Kwara State College of Education Ilorin)
The purpose of the study is also analyzed the effect of management styles and techniques on workers performance in higher institution of learning in Kwara State in order to achieve this aim, The research makes use of questionnaire in gathering relevant data for a project. The questions were properly structured and lastly amended by the supervisor before it was typed and admonished.
The research makes use of simple percentage in analyzing the result. From the information given by the respondents its shows that management styles and techniques are perfect and cordial. The findings also reveal that workers derived satisfaction from their works
Also the research makes useful recommendation that can help the management and the entire workers 
Conclusion 
The main task of the research was to give management proof of the techniques that effects management styles and techniques on the workers performance in higher institution of learning.
The analytical verification gave no result that left no alternative but accepted the validity of the performance of workers towards the student performance in higher institution of learning such prevailing.
Recommendations
· Improvised leader, this types of management has low concern for people and production they involved to minimum degree in their job and all intend and purposes they seem to have abdicated their responsibilities 
· Adequate fund should be provided by state government so as to allow the institution to run and function effectively and efficiently.
· Management should also look for possible examples for the institution of possible strategies and polices that will enhance productivities and rewards 
· Workers of the institution especially the non-academic staff should be given a face left and motivational incentives as some of them have to stay in a position for so long procrastination.
· On the side of the students a lot of factors on constrain needed to be address within the shortest period of times.
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APPENDIX
KWARA STATE COLLEGE OF EDUCATION,ILORIN
PRIMARY EDUCATION STUDIES DEPARTMENT 
Dear Respondent,
	This questionnaire is designed to seek information and your opinion on effect of management skill and techniques and worker performance in Kwara State, It is only for research purposes. Please respond sincere to all the item of the questionnaire as you need not include your name. thanks you.
Section A: background information
1.	Gender: Male (		), Female ( 	)   
Section B:  effect of management skill and techniques skill and worker performance in  Higher institution in Kwara state
Please, respond to the following items by ticking () the options that correctly describe your opinion 
SA	-	Strongly Agree
A	-	Agree
D	-	Disagree
SD	-	Strongly Disagree


	S/N
	STATEMENT
	SA
	A
	D
	SD

	1.
	Does management styles and techniques in the institution perfect and cordial to the academic 
	
	
	
	

	2.
	Does management styles and techniques do possess certain impacts and affection the academic staff?
	
	
	
	

	3.
	Are there any problems associated with management styles and techniques on institution 
	
	
	
	

	4.
	Does management styles has any effect on the academic performance of the students 
	
	
	
	

	5.
	Is job evaluation constant and regular practice by the management governing council on behalf  of the academic staff?
	
	
	
	

	6.
	Do you derive satisfaction from your job as regards to management styles and techniques 
	
	
	
	

	7.
	Does school management able to eradicate social vices from school in recent time
	
	
	
	

	8.
	Does school are academic programme are accurate and totally reliable
	
	
	
	

	9.
	Does governing council  and management staff provide students with  other funds for assistance such as scholarship and others
	
	
	
	

	10.
	Does tuition fees paid by the students moderate and normal 
	
	
	
	

	11.
	Are the students satisfied with the institutiin management 
	
	
	
	




