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ABSTRACT
The research work was carried out to investigate the effect of business environment on the productivity and profitability of manufacturing industry. A study of selected company in Kwara State. The study was carried out among selected business organization in Ilorin Kwara State. A sample of one hundred (100) business men and women were randomly selected for the study. The main objective of the study was to established the relationship between internal and external business environment on the productivity of an organization. A well structure questionnaire was use to elicit relevant data from the sampled respondents and the data collected was analyzed using both descriptive and inferential statistics. The hypotheses were tested at 0.05 level of significance using Pearson product moment correlation statistics (PPMC). Findings from the study revealed that both internal and external business environment has significant effect on organization productivity. Also, there were a significant relationship between internal and external business environment and the profitability of an organization. Based on the findings, it was recommended that the federal government should look into the activities of the micro finance bank in order to address the ever increasing interest rate that is poising challenges to the entrepreneurs in state in accessing loan for finance their business operation. Business environment industries and company(s) should be located an environment that could enhance the growth and performance of the business.
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CHAPTER ONE
INTRODUCTION
Background to the Study 
Business environment plays an important role towards the employees ‘performance and organizational productivity. Business environment is argued to impact immensely on employees’ performance either towards negative or the positive outcomes (Chandrasekar, 2018). In the world, there are international organizations who debate the rights of employee. Most people spend fifty percent of their lives within indoor environments, which greatly influence their mental status, actions, abilities and performance (Dorgan, 2016). Better outcomes and increased productivity is assumed to be the result of better workplace environment. Better physical environment of office will boosts the employees and ultimately improve their productivity. Various literature pertain to the study of multiple offices and office buildings indicated that the factors such as dissatisfaction, cluttered workplaces and the physical environment are playing a major role in the loss of employees’ productivity and as well as organization profitability (Carnevale, 2017, Clements- Croome 2018).
Business is any commercial or economic activity that tends towards business profit. The primary, objective of business organizations is to make profit, grow and survive in the environment in which it operates. The environment in which business organizations operate is a complex, multi-focus dynamic and has a far reaching effect on such organization. The environment tends, shape the outlook, and goal of the organization by placing constraints on them. These constraints in the environment of organizations goal could be in the form of competition, this sets a limit on the goals specify by the organization. For instance, trade union asking for increase in salary, will affect the shareholder dividend. Unethical behaviour also affects profit. All these settings provide multiple contexts that influence how the organization operates and how and what it produces (Oghojafor, 2018). 
In management, the word “Environment” does not necessarily mean physical surroundings, but is used to describe all those influences that bear upon the individual organizations. Business environment is used to mean anything, which surrounds the business organization. It affects the decisions, strategies, process and performance of the business. The environment is consisting of factors which are beyond the control of the business (STEP) social, technological, economical, legal and political. It provides opportunities or poses threats to the organization. Since business makes demand on the society and the society makes demands on the business, managers in any organization must interact with and respond to environmental factors internal or external to their organizations. The sum of these interrelationships within the business and between the business and the society is what is the management regarded as business environment (Lawal, 2016). 
Organizations survival and success depend on the appropriate adoptions to a complex and over changing environment. It is pertinent for top management of organization to identify opportunities and threats in the external environment. Internal environment, it should focus on strengths and weakness, potential and existing ones. It should respond swiftly, in order to know where it can have competitive advantage over its rivals. Therefore, any organization should look or search its environment continuously (Oghojafor, 2018).
The Nigerian business environment has witnessed a lot changes from the period of the oil boom in the 1960s and the early 1970s. Austerity measures in the early 1980s and the structured adjustment programme in the late 1980s from the company act of 1960s allied matter decree in the 1990s, undoubtedly brought in the eighty’s the opportunities to be exploited by some firms or the problems that inhibit the survival of so many business firm. The need for studying business environment became important considering the fact that business organization do not operate in vacuum and effective management in complex and dynamic society such as Nigeria, requires the assessment of strengths and weaknesses of the organization and the opportunities and threats posed and the challenges of the external environment by the challenges of the external environment. For survival and growth, organization must adapt to these changes. 
Statement of the Problem 
Noble (2019) states that more attention should be paid in identifying and dealing with working environment because when employee have negative perception to their environment they sometimes suffer from chronic stress. Opperman (2016) stated that, working environment means those processes, systems, structures, tools or conditions in the effect of business environment that impact favorably or unfavorably individual performance. The working environment also includes policies, rules, culture, resources, working relationships, work location, internal and external environmental factors, all of which influence the ways that employee perform their job functions. 
This study is designed to examine the impact of business environment on employee’s performance and profitability of an organization. The problem identified which made to undergo this research is based on the physical business environment which mostly affect employees’ performance. Employee’s morale is often interrelated when it comes to productivity in the work environment. It is therefore important to find out the effect of business environment on productivity and profitability of an organization in Ilorin Kwara State which will provide knowledge and measures to other public organizations in Nigeria.
Purpose of the Study
The objective of this study is to examine the impact environmental challenges on the performance of business organization.
Specifically the study intends to; 
i.	Access the effect of internal business environment on organization productivity.
ii.	Evaluate the effect of internal business environment on organization profitability.
iii. 	Determine the effect of external business environment on organizational productivity.
iv. 	Examine the effect of external business environment on organizational profitability.
Research Questions
The research question will proffer answer the following question;
1.	What are the effect of internal business environment on organization productivity?
2.	What effect does internal business environment has on organization profitability?
3. 	Does external business environment has any effect on organizational productivity?
4. 	Does external business environment has any effect on organizational profitability?
Research Hypotheses   
The following hypothesis was tested at 0.05 level of significant;
Ho1:   	There is no significant relationship between internal business environment and organization productivity.
Ho2:	There is no significant relationship between internal business environment and organization profitability.
Ho3:	There is no significant relationship between external business environment and organizational productivity.              
Ho4:	There is no significant relationship between and external business environment and organizational profitability.
Significance of the Study 
It is anticipated that the findings of the study will pave way for the authorities of the institute of finance management to accept the variable that affects employees’ working environment and their performance at the organization. Such an acceptance could be utilized to improve on the working conditions of employees. It will also visualize that the findings of this study will enable the organization to know how to address issues concerning the employees and its working environment and to consider office design as an important factor in increasing employees’ performance. 
It will therefore serve as a reference material for future researches in this area. Also, the results will throw more light on factors affecting employee’s performance as far as their environments are concerned. The study is expected to provide knowledge and measures to improve the working environment of employees for better performance in an organisation. 

Scope of the Study 
[bookmark: _GoBack]The study would be carried out among selected organization in Kwara State. Due to the limited time frame and others constraints the study would be conducted among two organization from in Ilorin Kwara State. While the sample respondents would cut across the staff and employee of the organization firm fifty (50) staff of the selected company would be randomly selected through the use of simple random sampling technique. A well-structured questionnaire titled “Business Environment And Profitability and Productivity Organization Questionnaire” (BEPPOQ) would be use to collect relevant information from the sampled respondents while the data collected could be subjected to both descriptive and inferential statistics.   
Operational Definition of Terms 
Business: Refers to activities which help to sustain of living one standard.
Environment: Refers to a business surrounding or condition which supports business opportunity.
Business environment: Refers to operating surrounding or premises where business thrives.   
Organization: Refers to a firm, company or business outfit which engages in business activities to raise capital.   
Internal business environment: Refers to factors within the company which impact the success and approach of operation there are threats which influence the successful operation of the business.      
External business environment: Refers to all outside factors or influences that impact the operation of business, it includes both micro and macro environment which have direct impact on the operation of the business,        
Profitability: Refers to return from the allocated expenses as it relate to the income and shown an accurate view of the adjusted earnings.   
Organization performance: Refers to the actual output or results of an organization as measured against its intended outputs.   
Productivity: Refer to the measure of the efficiency of the production capacity of an organization. 
Effects: Refers to the level influence environment imposed on business organization.
Manager: Refers to the administrator director of a business organization.
Employee: Refers to the personnel hired for production activities with an organization
SMEs: Refers to small and medium enterprises operating within Ilorin Kwara State, Nigeria.         


CHAPTER TWO
LITERATURE REVIEW
The objective of this study is to examine the effect of business environment on the productivity and profitability of an organization. Therefore the review of literature in this chapter focused on various studies that are related to business environment and organization productivity and would be discuss under the following sub-headings:
· Concept of Environment
· Concept of Business Environment
· Concept of Organization Performance and Profitability 
· Business Environment and Employee Performance 
· Study on Business Environment and Organization Productivity  
· Appraisal of Literature Reviewed 

Concept of Environment
Environment is the totality of the surroundings of the organization for wider concept. Harrison (2016) defines environment as all the conditions circumstances, and influences surrounding and affecting the development of the total organization or any of its internal systems. He argued that environment contains forces of complexity that are dynamic to varying degrees at differences, and under different circumstances. Atsegbua (2018) described environment as the system of abiotic, biotic and interact and simultaneous to which he adapts and transforms and uses in order to satisfy his needs. The Black Law Dictionary (6th edition) physical, economical, cultural, aesthetic and social circumstances and factors which surround and affect the desirability and value of property and which also affect the quality of peoples’ lives.
In environment, the word “environment” is used to describe all those influences that bear upon the individual organization. Bernard (2019) notes that environment consists of atoms and molecules, agglomerations of things in motion, laws of men, emotions of physical laws, social laws, social ideas, norms, action, of forces and resistances. Their number is infinite and they are always changing. The nature of the constituting the environment often confronts management with the need to make decisions under considerable uncertainty. The dynamitic nature of variables that are seldom well identified their controls over the outcomes of events initiated within the organization are also complex. However, the frequent lack of control does not mean that management should disregard the environment, but rather that it must undertake continuous surveillance of the environment so it may respond to adverse reactions or outside changes.
Every organization must exist in some extent; no organization is an island unto itself. Each organization has goals and responsibilities relates to others in its environment. Not only must or organization deal with its environment in coordinating its everybody’s affairs, but it is must also give consideration to the goals of others, as it establishes its own goals and conducts its operations.
Concept of Business Environment
Different scholars have given different definition and views about the concept of business environment. According to business dictionary (2018) business environment can be defined as the combination of internal and external factors that influence organization operating situation. The business environment can include factor such as clients and suppliers, it competitors and owners, improvement in technology laws and government activities, markets, social and economic trends. Fermando (2017) regards business environment as external forces, factors and institutions that are beyond the control of the business and they affect the functioning of a business enterprise, these include customers, competitors, suppliers, distributors, industry trends, substitutes, regulations government activities, the economy, demographics, social and cultural factors, innovations and technological developments. Kinuu (2016) posit that the business environment in which organization operates exerts pressure on them the pressures from the environment provoke different responses as organization seek legitimacy in order to survive and prosper in the environment.
Environmental conditions such as uncertainty, dynamism, hostility, the number of relevant components in the environment and the interpersonal relationship between these components, all increase perceived complexity in managing organizations (Lehner, 2018) Machuki and Aosa (2017) suggest that the environmental construct should be treated as consisting two broad aspects, the factors (internal and external) and second dimensions. Murgor (2018) it is impossible to examine everything occurring and some elements could be more relevant to some organizations than others. According to Welch and Welch (2015) an overall assessment of conditions that affect firm today indicates that for most organizations, their external environment is filled with uncertainty. To successfully deal with the uncertainty and achieve stated competitiveness in order to thrive, firms must be aware of and fully understand the different manifestations of the external environments. 
Osuagwu (2017) postulate that environment has been seen as the totality of the factors that affect, influence, or determine the operation or performance of a business. The environment determines what is possible for the organization to achieve. In summary, Business environment is the combination of many factors both tangible and non-tangible that provides the live blood for the organizations success by providing a market for its products and services and also by serving as a source of resources to others. According to Ciano (2016), business is a series of collisions with the future while its present day challenges include convergence, corporate governance, corporate reporting, fraud, operating globally, improving business performance, managing assets, change and People, mergers and acquisitions, risk management, shareholder’s values and sustainability.
As a concept, business environment is regarded to be a complex and important consequent, the concept has been addressed in a number of ways by different scholars. For example Ola (2019) seems to believe that business environment is phenomenon that is too complex and too varied to be captured by any one definition. The important of business environment has been attested to by numerous scholars such as Oyebanji (2019), Lawal (2019) and Aldrich (2017). All these scholars have discussed extensively that business environment is an important process to influence on a group in particular situation to motivate others to goals achievement. Environment in management does not mean the surrounding but it covers the factors of forces that affect business effectiveness in the process of producing anintending result. 
Relevance between theory and practice that occurs has prompted experts and researchers to indent research related to general business management and strategic management in particular. A number of researchers have proposed various models of strategic management. Strategic management model proposed by Wright, Kroll and Parnell (2016) contains five basic framework, namely: (1) opportunities and external threats that include macro environment and industry; (2) The internal environment that includes the company's resources, the organization's mission and goals; (3) Formula strategies include Koporasi level, business unit level and functional level; (4) Implementation of the strategy which includes organizational structure, leadership, authority, and organizational culture; and (5) that includes the strategic control process and performance. Fundamental understanding into key points in this model is the formulation of a strategy that is divided into phases of corporate, business unit and functional levels. 
The assertion was supported by Ashley and Van de Van (2016), which had the view that the manager’s basic role is to be able to manage and control the organization in the difficult and emergency period. Changes take the form of adaptation. The manager must perceive the process and respond to a changing environment by re-arranging the internal organization structures so as to ensure survival and effectiveness. The need for studying business environment is important considering the fact that business organization do not operate in a vacuum, effective management to complex and dynamic society requires the assessment of strength and weakness of the organization and the opportunity and threat posed by the challenges of the external environment. For survival and growth, organization must adapt these changes.
Types of Environment
There are two types of environment namely, External environment and internal environment (Lawal, 2018).
Internal Business Environment
This includes situational factors within the organization. These factors are largely the result of decisions of the management process, most times under management control. It is described as the resources, behaviour, strengths, weaknesses, synergy and distinctive completeness within or internal to the organization. An organization uses different types of resources produces synergy or dynergy within an organization which leads to the development of strengths or weaknesses over a period of time. Organizational capability in the design and implementation of corporate policy and strategy rests on the organization’s capacity and ability to use its distinctive competencies to excel in a particular field.
There are five major variables within the organization that management must consider:
(i) Objectives (ii) Structure (iii) Tasks (iv) Technology (v) People
Objectives: These are the specific desired results, the group wishes to attain, by working together. Management’s development of objectives through the planning process is a powerful mechanism of co-ordination. It helps the members of the organization know what they are expected to accomplish. It helps the members of the organization know what they are expected to accomplish. The objectives could be in terms of increase in profit, productivity, cost-effectiveness, market shares, quality service, and new product development, management training and selection, Social responsibility etc.
Structure: Formal organizations are made up of several levels of management and sub-units called functional areas in marketing, personnel, finance, productions etc. Structure of an organization is the logical relationship of specific management levels and functional areas arranged in such a way as to permit the effective attainment of objectives.
Tasks: Assigned work to be completed in a specified manner within a specified period of time. An outgrowth of the division of labour is the creation of tasks. Based on management’s decision on structure, each position is assigned a set of tasks, intended to make a contribution to the attainment of the organization’s objectives.
Technology: This is a management raw material - people, information, or physical; materials - into desirable goods and services. It also includes machines, equipment supplies of knowledge used in the transformation process.
People: When we speak of organization, management, subordinates, workers we are simply describing groups of people. When a factory close an abstract man management did not make that decision some individual did. When a company’s product is of low quality, it is people who have not done their job correctly. Management attains its objectives through people-therefore, people are important and these differences must be learned. Research has shown that the probability of any two people behaving in an absolutely identical manner in all situations is nil.
External Environment of a Business: An organization’s external environment consists of those things outside an organization such as customers, competitors, government agencies, suppliers, labour, financial firms that are relevant to organization’s operations. It consists of all elements existing outside the boundary of the organization, which have the potential to affect the organization. They are relevant to organizations operation and must be carefully monitored.
Types of External Environment
There are two types of external environment
Direct (task) Environment: These are factors that directly affect and are affected by the organization’s operations and performance. These are: customers, competitors, labour unions, government regulatory agencies.
a. 	Customers: People and organizations in the environment who acquire goods or services from the organization is the organizations success.
The only valid business purpose is to create customers.
b. 	Competitors: Other organizations in the same industry or types of business that provide goods or services to the same customers. Unique competitive issues, entry difficulty etc are key issues to be addressed here.
c. 	Suppliers: People and organizations who provide the raw material the organization uses to produce its output (materials, equipment, energy, and capital, labour).
d. 	Government Regulatory Agencies: There are several government agencies regulate the activities of business through politics and laws which have great influence on business. These laws and policies have positive or negative influence on the businesses.
Indirect (General) Environment: It covers a broad dimension and influences it’s surrounding which create the overall not necessarily associated with other specific. Each dimension embodies the condition and events that have the potential of influencing the organization in special ways.
(A) 	Economic Dimension
Griffin (2017), in his write-up stressed much on the overall health of the economic system in which many organizations operate. The important economic factors, which affect many businesses, are inflation, interest rates and unemployment. In order to recover such money, companies raise price of their product and the consumer demand will fall because they was unwilling to pay more on a product.
When there is high rate of unemployment, the company becomes selective in the recruitment of personnel and this could cause low production, which eventually makes the company to lose its customer’s demand.
(B) 	Technological dimension: It refers to the method of converting resources into finished products and services by using new machines. The technology, which is applied within an organization, comes from general environment. It includes inventions and improvement of existing methods, machines and materials. This could mean the vast storage of organized knowledge of doing things mechanically rather than manual. The result of technological influence is on the methods of work, design of production as well as machine and improved services.
The benefit to the society can be itemized as follows:
i. 	Increased in the availability of goods and services to the society.
ii. 	Reduction in price, though it encourages large scales production and improves the standard of living of the society
iii. 	Efficiency of production is maintained
iv. 	It improves the design, planning, scheduling and control of production system.
v. 	Mechanization and automation of the organization system are made possible. Mechanization is said to be substitution of machinery, which is for labour. Capital-intensive equipment while automation is the manufacturing of product or its parts automatically from one process to another.
(C) 	Ethnical/Social Dimension: This includes the customers, moral values, rules and demographically characteristics of the society in which the organization function. Ethnical behaviour process is important because it determine the product, services and the level of conduct that the society is likely to get. It allows for a cordial relationship between management, workers and their customers.
Oyebanji (2017) said that behaviour are interwoven with each other and it is difficult to distinguish individuals and their behaviour, that the attitude of individuals differs in work habit, risk taking, introducing or accepting challenges, assess the level of authority, material again. Ethnical heritage manifest itself in certain behavioural patterns being observed in business operation.
(D) 	Political Dimension: It is observed that political factors are the government regulations on business. The relationship between business and government are important for three basic reasons. First, the legal system partially defined what an organization should or should not do.
Secondly, the pro-business or anti-business sentiments, in which the government use to influence business activities in organization. Thirdly, the political stability has ramification on planning, for example, no organization wants to set up business in another country where the trade relationship are not relatively defined and stable.
(E) 	Government: Government passes regulations on industries, this has considerable effect and impacts on business the regulatory being set up by government to prevent the public from certain business practice for example the FEPA, NAFDAC and NDLEA.
Concept of Organization Performance and Profitability 
Organization could be defined as two or more people engaged in a systematic effort to produces goods or services. Organizations need to be efficient in doing the right things in the optimum use of their resources and in the ratio of output to input. But organization must also be effective in doing the right thing and in their output related to some specific purpose performance is related to goals of the organizational and the information and formal goal of all its individual participants, including managers (Garino & Martin, 2017). 
Organizational performance involves using of resources wisely to avoid wastage. Given by the interaction between organizations and environment, it follows that performance relates to how an organization reacts, understands and influence to certain environment changes. Unfortunately, people do not want to perform those duties without a concession. For example they can perform their duties in short time if well planned. The need to take account of external environment variable must not be forgetting. Performance could be related to some such factor as increasing profitability, increase service delivery or obtaining the best result in important area of organizational activities. Satisfaction is an important result of performance (Ruby, 2017). 
Otokiti (2016) defined performance as the willingness of an individual to carry out the goals and objectives of an organization. Organization performances is however, defined as a group of people that come together and are willing to carry out goals and objective and planned or strategize. Organization performance is the ability of group of individual to achieve certain of specific goals (Machuki 2015).
Okunola (2018) described organization as an entity formed by or comprising a group of people with the aims and objective carrying out some specific functions or performance of responsibilities or the other. Derek (2018) defined performance as the willingness of an individual to carry out the goals and objectives of an organization. Organization performances is however, defined as a group of people that come together and are willing to carry out goals and objective and planned or strategize. Organization performance is the ability of group of individual to achieve certain of specific goals.
An important role of organizational performance to support business processes have received special attention management experts. Empirically, the researchers have tested the use of a construct of performance for a variety of issues related to the survival of an organization (Venkatraman & Ramanujam, 2017). Performance, according to Whitmore (2017), is an achievement of the target in the form that must be known and communicated to all parties within the organization, and are associated with vision assigned to an organization. Narrowly, business performance reflects the achievement of the objectives an organization that is reflected in the financial indicators. Financial indicator-based performance measures are referred to as an indicator of financial performance and it has become the main model in research in the field of strategies (Hofer, 2018). Generally, financial indicators used for this approach is sales growth, profitability (which is reflected by the return.
Business Environment and Employee Performance 
Sinha (2016) stated that employees’ performance is depending on the willingness and also the openness of the employees itself on doing their job. He also stated that by having this willingness and openness of the employees in doing their job, it could increase the employees’ productivity which also leads to the performance. Stup (2016) also explained that to have a standard performance, employers have to get the employees task to be done on track as to achieve the organization goal or target. By having the work or job done on track, employers could be able to monitor their employees and help them to improve their performance. 
Furthermore, a reward system should be implemented based on the performance of the employees. This is to motivate the employees in order to perform more on their task. There are several factors that being described by Stup (2016) towards the success of the employees’ performance. The factors are such as physical work environment, equipment, meaningful work, performance expectation, feedback on performance, reward for good or bad system, standard operating procedures, knowledge, skills and attitudes. 
Franco (2016) defined performance that relies on internal motivation but presence of internal factors such as necessary skills, intellectual capacity and resources to do the job clearly have an impact. As a consequence employers are supposed to provide appropriate working conditions in order to make sure the performance of employees meet the required standards.
Study on Business Environment and Organization Productivity  
Business environment is regarded to be a complex and important consequent, the study has been addressed in a number of ways by different scholars. For example Ola (2019) seems to believe that business environment is phenomenon that is too complex and too varied to be captured by any one definition. The important of business environment has been attested to by numerous scholars such as Oyebanji (2017), Lawal (2018) and Aldrich (2019). All these scholars have discussed extensively that business environment is an important process to influence on a group in particular situation to motivate others to goals achievement. Environment in management does not mean the surrounding but it covers the factors of forces that affect business effectiveness in the process of producing an intending result. 
In his research work, he indicates that high producing managers tend to build their successful achievement around their inter locking work groups employees whose level of co-operation is sustained through range of business incentive that extend motives and involves the ego and creativity motives. The research noted that the high producing manager utilized the tool of the classical management work-study while recognizing the aspirations of the employees by encouraging participative approaches.
Okunola (2018) stressed the important of supportive relationship; management can thus achieve very high productive performance when the employees see their membership of the work group as “Supportive”, that is, when the experience a sense of personal worth, importance and recognition from belonging to the work group.
However, the dominant need, according to Okunola’s findings, is the need for achievement. Nevertheless, his ideas are very important as a contribution to our understanding of business environment how best the concept of achievement need might be applied in practice at the work place, and especially when dealing with young, ambitious employees. Business environment is an important process to influence on a group in particular situation to motivate others to goals achievement. Environment in management does not mean the surrounding but it covers the factors of forces that affect business effectiveness in the process of producing an intending result. 
The exhibition of negative business environment understanding of course proves to the management the need to control environmental factors by the creation of certain adequate adjustment and motivational incentives. Lack of free environment problems among workers, employers and customers in the organization allow frustration and negative uncompromising behaviour which are exhibited as apathy, increased, absenteeism, planning and execution of fraudulent acts etc. 
The managers should work out the appropriate plans that would enable the workers to be highly task-oriented towards the fulfillment of the organizations ultimate goal in his bid to reach personal goals and achieve them. It is here that the worker intensifies goals-oriented action in his pursuits of both company incentives and personal goals. At the attainment of his final goals, the previously aroused tension reduces and fails completely. Thus, a continuous exhibition of the same incentive package may fail to elicit further favourable and positive behaviour from the same person. There the manager’s job is more demanding as he is expected to know the proper solution to the situation he might be in the process of achieving the ultimate goals of the organization.
A lot of researches have been carried out on the impact of the environment on various sectors of the Nigerian economy, but in a disaggregated manner. Each research normally takes a particular aspect of the environment and examines its impact on a sector of the economy. Eze and Ogiji (2018) considered the impact of Fiscal policy on manufacturing output of Nigerian companies. They showed a long term relationship between government expenditure on one hand and manufacturing output and capacity utilization on the other hand. The impact was positive and significant. Kwaghe (2016) pointed to the fact that power failure increases the cost of production of small and medium scale enterprises in Abuja, Nigeria. 
Adelegan (2016) looked at infrastructural deficiency and investment in the manufacturing firms in Nigeria. Gado and Nmadu (2016) similarly showed that electricity as an infrastructural resource significantly determines the performance of textile companies in the North West zone of Nigeria. This research aggregates various environmental issues and assesses the impact of the aggregate on the performance of companies. The impact of the energy sector on the competitiveness of the Nigerian economy was underscored by Adenikinju (2018) while Iarossi and Clarke (2018) showed that energy supply was considered as the number one challenge amongst businesses in Nigeria.
Walonick (2018) agrees that “although there is now a consensus on the importance of the environment, there is still much disagreement about which features of the environment are most important”. With the interrelationship between businesses especially in this age of increasing use of sub-contracting, the environment of business affect all organizations. Akinyele (2017) found out that inter-industry marketing relationship significantly affect the development of company production capabilities. 
Shah and Yadav (2016) studied the impact of the Cultural environment on international business performance and came to the conclusion that “as important as culture is, it is probably less important than economic, political and legal systems in explaining differential economic growth between nations, We should not overemphasizes their importance in economic spheres”. Taking a cue from this finding, we concentrate on the economic environment to learn more about its impact on the performance of 20 most capitalized companies in Nigerian.
Appraisal of Literature Reviewed 
The chapter has described the effect of business environment on productivity and profitability of an organization. The chapter examines the concept of environment and business environment from different authority and established the link between business environment and organizational productivity and performance. Traditionally, the external business environment was viewed as uncontrollable so that organizations seeking success had to device means of coping with this environment (Wheelen & Hungers, 2015). This view is still useful today with the added knowledge that organizations can proactively shape their environment through their collective behavior. The usefulness of the external environment is in the fact that companies should be conversant with their environment by periodically scanning or analyzing it to identify both driving forces and threatening factors. This prepares them to garner their internal factors (within their control) to take advantage of the driving forces and also to shield themselves from the threatening factors. This exercise has been described by the acronym SWOT (Strength, Weaknesses, Opportunities, and threats) analysis or strategic group mapping (Thompson & Strickland, 2017). 
Taking a look at the business environment is, therefore, like considering the cost of a building before embarking on it lest after starting one finds that the cost is too much and the building is not completed. People pass by such building and mock the owner for starting something he could not complete. It is also like a country going to war with another country and making a good assessment of its war capabilities against those of the enemy whether there is chance of winning the war. Even before starting the business, a painstaking, time consuming and mind- involving business plan utilizes variables in the environment to determine the prospects of the business and assure investors of the safety of their moneys in the venture. 
Environmental factors such as income, employment, cost of capital, inflation, exchange rates, technology, legal provisions, industry demand and nature of competition need to be captured in the business plan (Hisrich, Peters, & Shepherd, 2018). All the environmental variables could be broken into four groups of Economic, Technological, Politico-legal and Socio-cultural, with each group having myriads of individual variables (Porter, 2017). The focus of this paper is on the economic variables which comprise of Gross Domestic Product (GDP), Interest rates, Government expenditure, Inflation rate, unemployment, exchange rate, and foreign direct investment (FDI).

CHAPTER THREE
RESEARCH METHODOLOGY
Introduction 
This chapter describes the methods that was use to gather the data relevant to the study. It contains the research design, population, sample and sampling technique, sampling procedure and explains the method and procedures for data collection and analysis 
Research Design 
Research design refers to a plan which shows the strategy of an inquiry thought appropriate to the research (Kothari, 2016). For the purpose of this study, descriptive research design was use. The descriptive design describes phenomena as they exist. It issued to identify and obtain information on the characteristics of a particular problem or issue. 
Descriptive research design was selected because it has the advantage of producing good amount of responses from a wide range of people. Also, this design provides a meaningful and accurate picture of events and seeks to explain people’s perception and behavior on the basis of the data collected. The advantage with this design is that it helps to find views as they are in their natural setting. 
Population of the Study  
A population is any group of individuals that has one or more characteristics in common and that are of interest to the researcher (Creswell, 2015). Therefore, the target population of this study included human resources officers, head of departments, directors who manage human resources and staff members. The total population size at Lubcon Plc Ilorin is 320 employees which includes the top management and employee. 
Sample and Sampling Techniques
Kothari, (2016) defines sample as small group of respondents drawn from a population about which a researcher is interested in getting the information so as to arrive at a conclusion. This study selected respondents who are responsible on employee’s performance management and employees themselves (staff members). Respondents help the researcher plans and to generalize the findings (Best & Kahn, 2018). In this study, a sample of 50 respondents of top management and employees was selected use to answer questionnaires for the purpose of getting the findings of the study. A sample of 50 respondents was selected out of 320 employees because they considered to represent and having vital information for the study by virtue of their positions. 
Research Instrument 
The data for this study would be gathered using the Primary data. The Primary data would be source through the aid of close-ended questionnaire from the selected staff of sampled company. Also interview will conducted for some staff. The questionnaire would contain two section (A and B) section would seek personal information of respondent sources as sex, age, qualification, and experience, while section B would contain structured question items raised from the research questions guided on a 4-Likert scale of Strongly Agree (SA), Agree (A), Disagree (D), Strongly Disagree (SD).        

Validity of the Instrument 
Best and Kahn (2018) define validity as the quality of a data gathering instrument or procedure that enables it to measure what is supposed to measure. In justifying the validity of this study, number of steps was taken. First, the use of random sample and convenience sample provided the study with rich information that enabled the generalization of finding to wider populations. Second, the data collection methods through the use of questionnaire and interview ensured excellent results. 
Reliability of the Instrument
Reliability on the other hand, is the degree of consistency that the instrument or procedure demonstrates (Best & Kahn 2016). In this study reliability was achieved by measuring consistent results from the respondents. Reliability of data was assured through information collected from relevant respondents with specific attention to key issues related to working environment and employees performance, factors which hindering employees performance, proper wording of instructions and logical arrangement of questions that was asked. 
Procedure for Data Collection 
The researcher would personally carry out the administration of the instrument on the sampled respondent. The researcher would visit the selected company/organization explain the motive of the research to the sample respondent and thereafter administered the instrument on them, waited and collected it upon its completion.


Method of Data Analysis 
Data from the answered questionnaires in this study was analyzed by using percentages. The collected data would be checked for consistency and then frequencies and percentages was use to show responses of the distribution. The result was presented in tables. The hypotheses was tested at 0.05 level of significant through the use of correlational analysis statistics.  

CHAPTER FOUR
DATA ANALYSIS AND DISCUSSION OF FINDINGS
This chapter dealt with the data analysis and discussion of findings through the use of questionnaire on the Effect of Business Environment on the Productivity and Profitability of an Organisation in Ilorin, Kwara State. Four research questions were raised and answered, one main and four operational hypotheses were postulated earlier in chapter one. The analysis is presented based on the research questions and hypotheses formulated for the study. Pearson Product-Moment Correlation statistics was used to test all the hypotheses at 0.05 level of significance as a standard region of decision of the hypotheses. 
Answering Research Questions
	Four research questions were raised, research question 1, 2, 3 and 4 have corresponding hypotheses and were tested with the use of Pearson product-moment correlation statistics.
Hypotheses Testing
	One main and four operational hypotheses were postulated in the course of this study. It was tested using Pearson product-moment correlation statistic at 0.05 level of significance.
Main Hypothesis
Ho:	There is no significant relationship business environment and organisational productivity in Ilorin, Kwara State.


Table 1: Business Environment and Organisational Productivity
	Variable
	N
	X
	SD
	df
	Cal r-value
	P-value
	Decision

	Business Environment 
	100
	3.28
	.98
	
	
	
	

	
	
	
	
	98
	.673
	.000
	Ho Rejected

	Organisational Productivity
	100
	4.87
	.87
	
	
	
	


*Significant P< .05
[bookmark: _Hlk500279011]Table 1 shows the calculated r-value of .673 while p-value (0.000) is less than the significance level (0.05) for 98 degree of freedom. Therefore, the hypothesis, which states that there is no significant relationship between environment and organisational productivity in Ilorin, Kwara State is rejected. It means that significant relationship exists between environment and organisational productivity in Ilorin, Kwara State. 
Operational Hypotheses
Ho1:	There is no significant relationship between internal business and organisational productivity in Ilorin, Kwara State
Table 2: Internal Business and Organisational Productivity
	Variable
	N
	X
	SD
	df
	Cal r-value
	P-value
	Decision

	Internal Business 
	100
	3.27
	.63
	
	
	
	

	
	
	
	
	98
	.612
	.000
	Ho1 Rejected

	Organisation Productivity
	100
	4.87
	.87
	
	
	
	


*Significant P< .05
Table 2 shows the calculated r-value of .612 while p-value (0.000) is less than the significance level (0.05) for 98 degree of freedom. Therefore, the hypothesis, which states that there is no significant relationship between internal business and organisational productivity in Ilorin, Kwara State is rejected. It means there was significant relationship between internal business and organisational productivity in Ilorin, Kwara State. 
Ho2:	There is no significant relationship between internal business environment and organisational profitability in Ilorin, Kwara State.

Table 3: Business Environment and Organisational Profitability
	Variable
	N
	X
	SD
	df
	Cal r-value
	P-value
	Decision

	Business Environment
	100
	3.21
	.67
	
	
	
	

	
	
	
	
	98
	.609
	.000
	Ho2 Rejected

	Organisational Profitability
	100
	4.27
	.77
	
	
	
	


*Significant P< .05
Table 3 shows the calculated r-value of .609 while p-value (0.000) is less than the significance level (0.05) for 98 degree of freedom. Therefore, the hypothesis, which states that there is no significant relationship between internal business environment and organisational profitability in Ilorin, Kwara State is rejected. It means that significant relationship exists between internal business environment and organisational profitability in Ilorin, Kwara State. 
Ho3:	There is no significant relationship between external business environment and productivity in Ilorin, Kwara State.


Table 4: External Business Environment and Organisational Productivity
	Variable
	N
	X
	SD
	df
	Cal r-value
	P-value
	Decision

	External Business Environment
	100
	3.76
	.23
	
98
	
.587
	
.000
	
Ho3 Rejected

	Organisational Productivity
	100
	4.87
	.87
	
	
	
	


*Significant P< .05
Table 4 shows the calculated r-value of .587 while p-value (0.000) is less than the significance level (0.05) for 98 degree of freedom. Therefore, the hypothesis, which states that there is no significant relationship between external business environment and productivity in Ilorin, Kwara State is rejected. It means that significant relationship exists between external business environment and productivity in Ilorin, Kwara State.
Ho4:	There is no significant relationship between external business environment and profitability in Ilorin, Kwara State.
Table 5: External Business Environment and Organisational Profitability
	Variable
	N
	X
	SD
	df
	Cal r-value
	P-value
	Decision

	External Business Environment
	100
	3.12
	.45
	
	
	
	

	
	
	
	
	98
	.537
	.000
	Ho4 Rejected

	Organisational Productivity
	100
	4.27
	.77
	
	
	
	


*Significant P< .05

Table 5 shows the calculated r-value of .537 while p-value (0.000) is less than the significance level (0.05) for 98 degree of freedom. Therefore, the hypothesis, which states that there is no significant relationship between external business environment and profitability in Ilorin, Kwara was rejected. It means that significant relationship exists between external business environment and profitability in Ilorin, Kwara State.
Discussion of Findings
This section gives detailed discussion of the findings from the research hypotheses tested. Table 1 revealed that the results of the formulated hypothesis which stated that there is no significant relationship between business environment and productivity in Ilorin, Kwara State is rejected which implies that there is significant relationship between business environment and productivity in Ilorin, Kwara State. The findings buttressed that of Kinuu (2014) who posited that the business environment in which organization operates exerts pressure on them the pressures from the environment provoke different responses as organization seek legitimacy in order to survive and prosper in the environment thereby enhancing productivity.
The findings highlighted in Table 2 on the hypothesis (Ho1) which stated that there is significant relationship between internal business environment and productivity in Ilorin, Kwara State. The findings agree with the assertion of Fermando (2017) who posited that internal business environment as internal forces, factors and institutions that are beyond the control of the business and they affect the functioning of a business enterprise, these include customers, competitors, suppliers, distributors, industry trends, substitutes, regulations government activities, the economy, demographics, social and cultural factors, innovations and technological developments. He went further to opined that internal business environment has influence on the productivity of staff.
The result of the findings on the hypothesis (Ho2) which was rejected highlighted in Table 3 shows that there is significant relationship between internal business environment and profitability in Ilorin, Kwara State. The findings agree with the assertion of Fermando (2017) who posited that internal business environment as internal forces, factors and institutions that are beyond the control of the business and they affect the functioning of a business enterprise, these include customers, competitors, suppliers, distributors, industry trends, substitutes, regulations government activities, the economy, demographics, social and cultural factors, innovations and technological developments. He went further to opined that internal business environment has influence on the profitability of staff. Also, the findings on the hypothesis (Ho3) which was rejected as indicated in Table 4 showed that there is significant relationship between external business environment and productivity in Ilorin, Kwara State. Olutade (2018) asserted that there is significant relationship between external business environment and productivity.
Furthermore, the findings on the hypothesis (Ho4) which was rejected as indicated in Table 5 showed that there is significant relationship between external business environment and profitability in Ilorin, Kwara State. According to Oyebanji (2014) who observed that external business environment and profitability cannot be overemphasised as those factors that can influence the individual’s performance. He stressed further by saying that every organization must take into consideration the external environmental constraints, material and human resources in their respective business in spite of their differences in status and that the effect of the environment caries from one situation to another.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
Preamble 
This chapter deals with the summary of the whole work, the conclusion drawn from findings based on the data analysis and hypotheses tested and recommendations based on the findings.
Summary 
This study focus on the effect of business environment on organizational productivity and profitability with specific reference to selected organization in Ilorin, Kwara State. A sample of 100 employees was randomly selected within the study area as the sample for the study. Four research questions were raised and answered and the study was guided through four null hypotheses. The researcher made use of a well structured questionnaire to elicit relevant data from the sampled respondents. Data collected through the administered questionnaire were analysis using both inferential and descriptive statistics, means score and standard deviation was used to answer the research questions while the hypotheses were tested at 0.05 level of significant using Pearson Product moment Correlation Statistics of Statistical Package for Social Science (SPSS version 21). 
It is important for the management to check the relationship between the workers; employees and their customers. In the absences of good infrastructures, the productivity level could be affected and it may also hinder the performance of the workers. There is need for motivation on the part of employees. However, it is necessary to consider the effect of the research on organization in Ilorin Kwara State, Nigeria as the sample or case study. From the analysis it was gathered from the study is that:
· There is a significant relationship between internal business environment and organization productivity.
· There is a significant relationship between internal business environment and organization profitability.
· There is a significant relationship between external business environment and organizational productivity.              
· There is a significant relationship between and external business environment and organizational profitability.
Conclusion 
From the findings, the study concludes that there is a significant relationship between business environment and the productivity and profitability of an organization. It cannot be over emphasized because both internal and external business environment provide necessary logistic support for business growth and expansion in the state. Business environment which includes both internal and external environment contributes significantly to the production capacity and return on investment of a business. 
The findings show that both internal and external business environment has positive relationship on organizational performance. It revealed from the findings that competition, inflationary trend technological changes, government policy, infrastructural facilities accessibility, changing consumer behavior and income are still problems to organizational productivity and profitability. 
Recommendations 
Considering the available of findings the study therefore made the following recommendations;	
1. The federal government should look into the activities of the micro finance bank in order to address the ever increasing interest rate that is poising challenges to the entrepreneurs in state in accessing loan for finance their business operation. 
2. Business environment industries and company (s) should be located situated in an environment that could enhance the growth and performance of the business.
3. Investors management and business men and women should look inward and make proper feasibility study of the environment where business could thrive.       
4. Organization should understand all these business environmental factors and their implications on organizational performance of their business and update their knowledge, understanding and skills to meet the predicted changes in realm of their enterprise.
5. Organization should improve their motivational level since it obvious that rewards tends to increase the performance of workers.
6. Employees should be well trained to enhance their performance good supervision of employee’s well enhance job performance.                       


Suggestions for Further Studies
The present study examines the relationship between business environment and productivity and profitability of an organisation. The study was limited to selected business organisation in Ilorin Kwara State. Therefore, it was suggested that similar research work be conducted in other local government area of the state. Also, researches could be carried out on the following area of topic.
1.	A survey of factors influencing organisational goal attainment in selected business organisations in Ilorin West Local Government Area of Kwara State.
2.	Employee motivation and organisational productive in Ilorin Kwara State Nigeria  
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APPENDIX
KWARA STATE COLLEGE OF EDUCATION ILORIN 
DEPARTMENT OF BUSINESS EDUCATION
RESEARCH TOPIC: EFFECT OF BUSINESS ENVIRONMENT ON THE PRODUCTIVITY AND PROFITABILITY OF MANUFACTURING INDUSTRY. A STUDY OF SELECTED COMPANY IN KWARA STATE
Dear Respondent, 
The questionnaire is designed to seek your sincere responses on the topic above it is meant for academic purpose only. All information supplied shall be treated with utmost faith and confidentiality. 
Thank in anticipation. 
				        				     Yours faithfully, 
 								     ABDULRAFIU RAMAT
SECTION A
SECTION A: DEMOGRAPHIC DATA
Instruction: Kindly tick (    ) the most appropriate one.
1. Gender : a. Male (    )  b. Female (   )
2. Highest Qualification: a. SSCE (    ) b. OND or equivalent (    ) C. B.sc or HND d.  M.sc  or MBA (  ) e. PH.D (    )
3. For how long have you being into your business? a. 1 – 3years (    ) b. 4 – 7years (    ) c.  8 – 10years (    ) d. 10years (     )
SECTION B
Instruction: Please tick ( √ ) appropriate column as reflect your responses. Use the following keys; 	SA 	–	Strongly Agreed, 	A 	– 	Agreed   
SD 	– 	Strongly Disagreed     D 	–	Disagreed.
	S/N
	Items/Statement
	SA
	A
	SD
	D

	
	Internal business environment and productivity
	
	
	
	

	1.
	Human resources like employees and target audience influence business operation    
	
	
	
	

	2.
	Financial resources like funding enhance business productivity  
	
	
	
	

	3
	Investment opportunity facilitate business expansion and increase volume of production 
	
	
	
	

	4
	Physical resources like company location promote production capacity of the organization  
	
	
	
	

	5
	Good interpersonal relationship with employees promote organization performance  
	
	
	
	

	
	Internal business environment and profitability
	
	
	
	

	6
	Opportunity for robust financial resources enhance business profitability 
	
	
	
	

	7
	Robust investment opportunity enhance production capacity of the organization and increase profitability 
	
	
	
	

	8
	Availability of human resources promote production capacity as well as enhance profitability of the organization  
	
	
	
	

	9
	Good interpersonal relationship with employees enhance  organization operation and facilitate profitability level of the organization    
	
	
	
	

	10
	Good corporate image and brand equity enhance organization profitability  
	
	
	
	

	
	External business environment and productivity
	
	
	
	

	11
	Good understanding of customer behavior and level of income enhance organization profitability  
	
	
	
	

	12
	Availability of infrastructure facilities support organization production  
	
	
	
	

	13
	Government regulatory agencies/government policies determine the productivity level of an organization    
	
	
	
	

	14
	Societal value and the cultural setting of the business environment determine production level of the organization   
	
	
	
	

	15
	Availability and accessibility to raw materials determine the organization capacity 
	
	
	
	

	
	External business environment and profitability
	
	
	
	

	16
	Government regulatory agencies/government policies determine the profitability level of an organization    
	
	
	
	

	17
	Societal value and the cultural setting of the business environment determine profitability level of the organization   
	
	
	
	

	18
	Availability and accessibility to raw materials determine the organization profitability  
	
	
	
	

	19
	Good understanding of customer behavior and level of income enhance organization profitability  
	
	
	
	

	20
	Availability of infrastructure facilities support organization profit level   
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