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ABSTRACT
The study examined effects of staff motivation on teacher productivity in Ilorin west Local Government Secondary School. Descriptive survey method was used for the study. Eighteen secondary school were selected through proportional stratified random sampling techniques  The instrument used was a structure question. Four research question were raised for the study and  the simple percentage was used to analysed the data. The results of the study shows that there was no adequate motivation the secondary school teacher which equally responsible for their  inefficient  at work  It was therefore recommended the school administrator, government and the society at large in boosting the teacher morale in ensure an effective teaching and learning process in the school. that teachers should be motivated in order to improve students’ academic performance in secondary school. The salaries of teacher’s should be paid as when due, promotion of the teachers’ should be given at when due and teachers’ should be allow to participate in decision making process in school in order to full among in the school.
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CHAPTER ONE
INTRODUCTION 
Background to the Study 
In order for the school manager to achieve the set school goals and objective  of his school personal teachers especially need motivation.
The school manager need to motivate and worker under him in order to satisfy their different need for educational goals achievement Maslow (2016) believes that human being as teacher and other school personnel have certain in born needs which they strive to fulfill.
To his every need of a person arises from imbalance or disequilibrium between what human nature deemed necessary for health of a person and what a person working environment provided
However, lack of certain basic needs of school teacher can make a serious effect on his job performance in the school. These needs have to be identified by the school manager and be accorded  the teacher since its it is not only needed for such teachers survival in the school but also for promotion of social circle in the schools.
Maslow (2018) in his theory of need observes that men and women are motivated to act in order to satisfy their needs therefore, teacher in the school need to be motivated in the performance of their teaching job in such area as prompt payment of salaries and allowance regular promotion, job satisfaction general staff welfare just to mention but a few of such.
In line with the above, a well motivated teacher will be ditiful affective and efficient in the performance of  teaching task in the school since his needs and welfare have been taken care of the school management
Equally, if motivation is seen as the mainspring or the investigative force of behaviour Babatunde (2018) noted that an unmotivated teacher may eventually have a non-challant attitude in the performance of his duty to the detriment of the set goals and object of education in the nation.
Motivation in the school system can therefore be seen as the intend drive or degree of activities the school aims and objective educationally.
The school personnel need to satisfy their primary as well as secondary needs before their teaching and administrative function could be effective performed.
These organize needs include food, cloth and shelter, release from tension and pains as well as other disturbing emotional needs. Their emotional need are learned for example, autonomy, dominance  and the like other personality needs include for status and need for security.
Motivation may be extrinsic or intrinsic which depends so largely on the temperament and personality of individual workers in the school. Some school employees are easily convinced, moved or urged to do a piece of task, job or solve problem.
Other may not be so easily made to act because thing motivate people differently.
There are number of factor that can be used to motivate school personnel for higher productivity and goals achievement in the school. These include prompt  payment of salaries and wages incentive system work ethnic and social values, morale, social and psychological condition of work quality and style of supervision of management orientation or undiction staff development, the school environment (physical) effective communication system job perception knowledge and skills of workers as well as the reward system of management.
This study focused on the effect of staff motivation on teacher, productivity in Ilorin West local government secondary school. However, the performance on a particular work is a product of skill and motivation therefore the performance level is expected to the higher if motivation level is also higher.
A lot of very competent managerial expert all over the world agree that motivation is a key to higher productivity, which in turn a key to most of Nigeria economy and social concern.
How to motivate the Nigeria worker in getting the work done remain one of the greatest unexplored area of our management factor manager and even trade union learner talk about the proven of motivation but few understand its meaning and significance.
In a  school setting the teacher could be described as a lever upon which education rests. In recent time it is apparent that teacher attitude are affecting their productivity due to their poor condition of services and this greatly affecting the academic achievement of the pupils.
Teaching at the secondary level is very crucial to the progress and development of our society at large  ane therefore it should be given a priority by motivating the teacher at this level to enhance their efficiency and productivity since primary education serves as bedrocks for the entire education system in the country.
It is in view of the above facts that the research set out to examine the effect of staff motivation on teacher productivity in Ilorin west local government secondary schools.  


Statement of the Problem 
The main problem of this study is to examine the effect of staff motivation on teacher productivity in Ilorin West local government secondary school.
From the observation of current situation in most of our secondary school. It is obvious that negative attitude of teachers to work really affect the academic performance of the pupils and this was due to lack of motivation of teacher at work especially interm of their salaries payment promotion allowance, participation in decision making process of school.
And for nay state or nation to achieve its educational objectives adequate attention need to be given to the teacher welfare as a ways of motivating. Them to work harder for the overall educational objective of the school 
Purpose of the Study 
The purpose of the study is to examine the effect f staff motivation on teacher productivity in Ilorin West local government secondary school
General Question 
Is there any relationship between teachers motivation and students academic performance in secondary school in Ilorin West Local Government secondary school
Research Questions 
1. Do primary school teacher in Ilorin local government area receive satisfaction wages that can enhance their productivity?
2. Do primary school teacher in Ilorin West local government have good working environment as motivation for higher productivity?
3. Do primary school teacher in Ilorin West local government have decent and comfortable living as an incentive for satisfaction productivity?
4. Do secondary school teachers in West Local Government Area receive high professional standard benefits as motivation for higher productivity? 


Significance of the Study 
The result of this study would be of use to the government and school administrators in enhancing the teachers productivity at work encouraging and motivating them to have the taste of their entitlement promptly and to improve their condition of services through the regular salary payment, promotion, in-services training.
Decent and comfortable living and other derived benefits. In the same vein, the findings of this study would also assist both the teachers and school administrators to gain the insight on how they can boost the professional competence of the teacher through the motivation for educational objectives. The finding of this study would also open the mind of the government to the role that motivation plays in making the teacher to be more productive self-reliance and dedicated to work  
Delimitation of the Study  
	This study is limited to fifty-two(52) secondary school in Ilorin West local government area of Kwara State, but only twenty (20) secondary are randomly selected from this study due to distance and time
Definition of Operational Terms
Motivation: it is the process of influencing or stimulating a person to taken action that will accomplish desired goals in Ilorin West local government Secondary Schools.
Teachers’ Productivity: The major attributes to the teacher such as his/her behavioural styles, mastery of subject matter teaching experience, lesson presentation attitude to work and classroom social interaction in Ilorin West Local Government Secondary School area of Kwara State.
Intrinsic motivation:-refers to the internally developed motivation by an individual as a result of self willingness in Ilorin West local government primary school are kwara state.
Extrinsic motivation: refer to externally motivational factors to arouse the interest of individual such as toke gift promotion recognition for task successfully completed in Ilorin West local Government Primary school are of Kwara State.
	 
CHAPTER TWO 
REVIEW OF RELATED LITERATURE 
The Concept of Motivation and Productivity 
Motivation  is a concept  which has been used in several ways to explain why people behave as they do. At time it refer to something innate within individual a kind of engergizer or driving force, a desire or an urge that causes the individual to perform.
Often these inner forces are described as drives or attempts of the individual to meet basic needs and establish state of equilibrium and at other time motivation refer to external stimulation that causes individual to perform.
A more comprehensive meaning of motivation can be identified as a process of arousing enthusiasm in individual so that he can perform his duties with pressure and high interest in pursuance of the organization and his personal goals.
The word motivation stand for the term movement we all know about motivation power or an automotive (self-moving) vehicle all these word have movement as their origin.
The mechanism of motivation can be regarded as a movement toward a balance. This movement toward equilibrium is a homestatic  mechanism 
According top Aina (2008). Motivation is essentially made up of two aspect viz an individual basic need and the conscious effort made to gratify and satisfy these need.
These need help in explaining the action that is taken to satisfy them. Equally, if motivation is seen as the mainspring or the investigative force of behaviour, Babatunde (2008).
Then, an unmotivated teacher may eventually have a non-challant attitude in the performance of his duty to the detriment of the set goals, aims and objectives of the educational in the nation.
Motivational in the school system can therefore be defined as the internal drive or degree of activities which school aims and objectives educationally.
This internal drive as initiated by some of their need which lead to activities that satisfy those need. Motivation here refers to causes of school personal behaviour in the school.
The school personnel needs to satisfy their secondary as well as secondary need before their teaching or administrative function could be effectively  performed. These organic need include food, cloth and shelter release form tension and pain as well as other disturbing emotion need.
Their emotional needs are learned for example autonomy dominance and the like other personality needs include need for status and need for security as stated by Maslow (2006).
Motivation may be extrinsic which depends so largely on the temperament and personality of individual worker in the school some school employees are easily convinced moved or urged to do a pieces of task, job or solve problem. Other may not be so easily made to act, because thins motive people differently.
Ogunsaju 92009). Sees motivation as this process of arousing 
Enthusiasm in an employees so that he can perform his duties  with pressure and high interest. It is very important to motivate worker to work very effectively since motivation is a very important aspect to job satisfaction.
He stressed further that when workers are into sufficiently motivated they become dissatisfied and there is nothing one can do to improve the quality of work done. Therefore to encourage workers to be productive they must be provided  with opportunity to fulfil personal needs.
And to achieve this, there is need for the creation of enabling work environment and conducive organization climate, including provision of policy of rewards and opportunities in the widest sense.
Oyedeji (2016) asserted that motivation is one of this way of making people  to put forth their best effort in an efficient and effective manner in other to achieve organizational objective.
He stressed further that motivation is a key part of administration hence if may be reffered to as the tool of management. All organization exist for a purpose of be achieved. And if the organisation in effective and aim and objective of the organization may not be achieved.
Ajayi (2015) opined that motivating the Nigeria teacher in getting teaching task efficiently and effectively done remain  one of the greatest unexplored areas for many of the school managers. In order for the school manager to achieve the set school goals and motivation.
To him every need of person arises from inbalanced or disequilibrium between what human nature demand necessary for health of a person and what a person working environment provide. Lack of certain basic need of school teacher can make a serious effect of his job performance in the school.
These  needs have to be identified by the school manager and be accorded the teacher since it is not only needed for such teacher survival in the school but also for promotion of social circle in the school.
Therefore, teacher in the school need to be motivated in the performance of their teaching job in such area as prompt payment of salaries and allowance regular promotion, job satisfaction, general staff welfare just to mention but a few of such 
In line with the above a well motivated teacher will be dutiful effective and efficient in the performance of teaching task in the school  since his need and welfare have been taken care of by the school management 
Productivity as a concept 
	Productivity as a concept can be regarded as a measure of how will resources are combined and utilized to accomplish specific desirable result. It is a measure of what is received in return for what is given 
Aina (2003) opined that productivity is the positive results that are derived through the efforts of motivated workers in an organization, hence worker are productive if they are well motivated. He stressed that, in the school system  productively means  the overall educational objectives of the school  through the teacher initiatively means the educational achievement with school system.
Oladele (2009) noted that productivity  exists when the teacher had putting in his best in order to assist the learners to grasp a particular concept. Productive exist between the teacher and the learners when they are motivated  in the school to work conscientiously in achieving the education objective of school.
Motivation and productivity in the school system are two major concept that cannot be separated, if a meaningful education objective is to achieved. The teachers need to be motivated to enable them be productive and effective their teaching-learning processed.
Ogunsaju (2008) observed that one the crucial ways improve productivity among the school personnel (especially teacher) is to improve their condition  of services.
Ogunsaju (2008) Emphasized that there are number of factor that can be used to motivate school personnel for higher  productivity and goals achievement in the school. These include prompt payment of salaries and wages incentive system work ethnic and social values, moral social and psychological condition of work quality and style of supervision of management orientation or induction, staff development the school environment (physical)effective communication system, job perception, Knowledge and skills of workers well as the reward system of management.
It is also widely believed by management experts all over the world that motivation is a key to higher productivity and the higher productivity is the only success to any organization achievement.    
Major Theories Of Motivation 
	Any explanation of why people behave in a  certain way is a theory of motivation. Maslow Hierarchy of need theory shall be used in this study to support the effect of staff motivation on teacher productivity in our primary school in Ilorin west local government secondary school area of Kwara State.
	Maslow Hierarchy of needs is based on the assumption of a state of imbalance or disequilibrium  in an individual which he or she seek to restore to normal state or homeostasis. Human need according to Maslow can be classified into five distinct hierarchical categories ranging from the lowest to the highest order needs.
These needs are summarized below
Physiological Need of main: These are basic needs of human organism which are controlled by chemical and neutral condition with the body.
This include food water air, sex, sleep, shelter freedom from tension, pain thirst and rest, when a  person is extremely and dangerously hungry all other needs are forgotten. Maslow regard this physiological need as the most urgent of all needs. If a school work is denied any of these, he could be negatively motivated and revolts becauses they are the first things man think of.
Safety needs emergence when the physiological need are gratified: Safety need involve the avoidance of such physically harmful situation as excessive heat and cold. Poisonous chemical accident and pain. School personnel need to fell safe secured and be protected from danger in the school 
Social Need  rank third in Maslows hierarchy of need 
	This relate to an individual need for affection from other people. They need to be accepted by one colleagues or peers. Social need manifest themselves in the individual anger for friends sweetheart wife children and a general longing for affectionate relationship with others. In this situation the school personnel need to be loved and get themselves attached to other through interaction. They want to be personally accepted by other in the school. The school manager need to ensure adequate co-operation and interaction among the school staff to achieve the school desire goals.
Esteem Needs:  this is the desire for self respect and respect for other. People what to achieve and to be recognized for their achievement. Satisfaction of esteem need to self confidence and a felling of worth. The need for self- esteem should also be encouraged by the  school manager. 
	At this stage worker in the school want to achieve certain goals, be competent what self respect prestige independence and freedom approval reputation social status and recognition.


Self actualization Needs
	The last and the highest in Maslow’s hierarchy of need refer to an individual search for self fulfulment. It is the desire to become more and more what on is capable of becoming.
In a job situation this need is argued to manifest itself and rewarding a desire or need to achieve one full capacity for doing a thing. Self actualization is considered to be a “growth need” while the rest are regarded as “deficit need” which much be satisfied before growth can take place.
Maslow argues that not every one can function on this self actualization level. School personnel should therefore be encouraged to feel they can get all these need  satisfied in the school environment. Maslow hierarchy of needs summarized above have been utilized as the basic motivational framework for a number of generalized consideration of human functioning such as mental  health general adjustment, classroom dynamic and mental behaviour. Therefore, the school manager  needs to motivate the school personnel in order to:
i. Achieve quality control in the school and therefore achieve the national aims and objective of education.
ii. To improve the desired co-operation among the school personnel
iii. Enable the school personnel to put in their best in the work they in the school.
iv. To let them have positive perception of the job they do in the school.
v. Boost their morale and have those needed strong feeling towards the school system 
The hierarchy of needs may be illustrated as follows 
			             
Self Actualization Needs

				 The desire for self fulfillment 

Self Esteem need
   
Self respect and respect for others

Social needs
Association with other
Safety needs
Security, protection against danger

   Physiological  Needs 	

Meare needs for food rest sleep and sex
Maslow: Hierarchy of needs
Source: Ejiogu (2016) An introduction to motivation 
Staff Salaries as a Motivating Factor for Teachers Productivity

	Salary to worker is very important because with money people can satisfy needs for status recognition and affiliation. For example in Nigeria a persons social worth depends largely on the sixe of the earning or acquired wealth exhibited in either building raised types of house he can afford to live in and type of car be uses.
According to Ogunsaju (2000) he emphasized that there are number of factor that can be used to motivate school personnel for high productivity and goal achievement in the school.
These include prompt payment of salaries and wages Aina (2002) opined that the teacher need regular  payment of salaries and other benefits to boost their morale. It is generally believed  that “a hungry man is angry man”
If the teacher are expected to work relentlessly in achieving the overall educational objectives of the school, there must be a constant review of their condition of services especially in term of their monthly salaries allowances, soft loans and promotion. As the most  important single person in the educational life of the child, the effectiveness of education in our society depend to a large extent on the quality of its teacher and their teaching. Hence the influence of the teacher is far reaching as knowledge about the society are passed payment of workers salaries resulted to a conflict and irregular payment of worker salaries resulted to a conflict that industrial striker action by workers.
Bolaji (2004) asserted that many workers lose the interest in their salaries are not forthcoming. This implies that salary in the last means of most of the worker to sustain themselves and their families therefore the staff salaries should be a priority of the school management if the educational objective is to be achieved. The teacher should be encourage in the school trhough the regular payment of salaries and incentive this would serve as a motivation factor for them to put in their be by working cooperatively with the school management.
In a situation where the teachers are embarking on an industrial action this trend will be a set back for our educational system because the children will remain at home doing nothing  when they are expected to be in the school.
Staff Promotion as a motivating factor for teachers productivity
	In order to achieve the set school goals and objective the school manager his school personnel (teacher especially) need motivation. Motivation in itself is seen by Babatunde (2008) as an internal drive to satisfy a needs which are tension induced by lack of these primary or secondary needs. According to Ogunsaju (2006). In services training is a tool designed to mould a better teacher and administrator  through the improvement of their knowledge and skills.
It also provided way of helping them to improve their effectiveness either in the classroom or in their offices. Aina (2002) noted that the efficiency of the school personnel (teacher should go along way with his promotion and other benefit in order to put in his best for meaningful education objectives of the school.
	Abdulkareem (2006) emphasized that the regular payment of salaries and promotion of teacher will serve as a motivational factor in achieving the education objective. It is a clear fact that all worker demand for further promotion every year to elevate them into another higher rank this demand goes along ways  with some financial benefit.
The teacher in their respective school demand for promotion like their professional colleagues in services. The negative responses of the management towards the demand leads to an industrial action by the teacher.
Among the factor that can be used to motivate the teacher to work relentlessly in the school include staff promotion, leave bonus and study leave with pay.
It is believed that a teacher that has positive attitude towards his work will do his work with determination and zeal


Staff supervision as a motivation factor for teacher productivity
The important of supervision in improving and achieving educational goals and objective cannot be over emphasized.
The school system requires constant attention and serving upon which necessary assistance is offered to teacher improve their pedagogical skill. It is also important to monitor or oversee what is being done in the school setting.
Monitoring is an integral part of supervision means to ensure that what is suppose to be done is bein done in the school system.
Fasanmi (2004) affirms that supervision is meant to help the teacher learn what the problem are and proffering the best solution. He stressed further that this problem solving function helps to enhance the teacher performance and promote conducive climate for effective teaching and learning. Exeocha (2005) asserted that supervision is aimed at helping professional growth and cooperation, thereby making teacher become self directive creation and more productive.
Ijaya (2004) described supervision as all legitimate efforts made by a designated professional to assist the classroom teacher to improve on his competence 
Oladele (2019) noted that effective supervision chance good working relationship among the staff and supervision. The teacher always put in their best especially when the supervision are working with them with the aim of correcting their mistake objective. Supervision serves as a motivational factors for them because it is a way of improving the teacher competence of work and through supervision they leant of their mistake, new skill and knowledge and other useful techniques and method to have effective teaching and learning processes.
The teacher need supervision to improve their productivity at work, so that they will become competent in self-analysis, self critic, self improving and self confidence. The following are among the reason why supervision in education is necessary.
i. Supervision is meant to ensure that every individual in the education or school setting perform his/her duties as schedules.
ii. It is meant to help teacher learn what their problem are proffering the best solution.
Staff communication as a motivating factor for teacher productivity
	Effective communication system as a factor of motivating school personnel. The importance of effective communication system cannot be over emphasized. Information has to flow to and from the member of the school system and the management respectively.
	This information according to Abdulkareem (2006) mainly revolves round plans, policies, decision prospects and problem of the institution. More than before effective communication system is of paramount importance to education institution managers in motivating the school wider his.
	Ogunsaju(2008) perceive communication as the most viable tool in supervisory as well as administrative process. Communication the school manager to transmit information give direction ideals   feeling attitude and understanding.
Oladele (2009) emphasised the effective communication system helps the school staff to get needed information about their job position in the school. Getting adequate information of the appropriate time is indispensable in motivating the school personnel (Aina 2013) observed that workers depends largely on the effective communication to perform their duties.
In a school setting effective communication is require among the staff and students as well as the school authority to facilitate the school programme. The teacher are always ready to work whenever the school management involved them in the school activities through the regular communication, especially in term of staff meeting morning briefing and other emergency information.
Staff participation in Decision making Process as a Motivating for Teacher Productivity
	Aderunmu (2006) described decision making process as a process of choosing from among two or more available option in responses to some situation requiring altered actions.
Aina (2013), asserted that the school manager should involves the teacher in decision  making process  of the school. This could be effectively by adopting a democratic leadership style in the school system so that there will be a room for an interactive approach between the management and teacher. The involvement of teacher in decision making process makes to have a sense belongness at work and its would enable them to participate actively and contribute meaningfully to the school programme and it would promote harmonious working relationship in the school among staff.
Eleregbe (2008) explained that the teacher participation in decision making process of the school enable  them to satisfy their esteem needs.
They see themselves as part of school administration and tend to serve all time to promote the academic standard  of the school through their best effort for the overall educational objective of the school, therefore the school manager need to motivate the teacher working under him by seeking their opinion, ideas and experiences in solving some education problem in the school. The need for self esteem should be encouraged by the school manager.
At this level, teacher in the school want to achieve certain goals, self respect prestige independence and freedom approval reputation social status and recognition.


Staff Work Environment as a motivation factor for teacher productivity
	Ogunsaju (2019) noted that school plants refers to the physical  structure of the school which the school manager need to the charge off. The school building and offices must always be cleared attractive and lively at all time. School surrounding must not be bushy not only safety, but also for social and psychological satisfaction.
A well maintained school toilet staffroom well ventilated classroom building and the like will encourage the school personnel to come to school early enough and devote much of their time to the pursuance of the school aims and objective.
Adesina (2006) noted that both the teacher and students need suitable and conducive environment for meaningful teaching and learning process to take place.
Oladele (2009) emphasized that the school environment should be made attractive for learners need motivation in their place of work by making provision for all their needs in the school, such need include a well ventilated staff with table and chairs, necessary instructional that will facilitate meaningful teaching and learning processes as well as harmonious good working relationship between  the school manager and teacher.
It is of paramount importance of encourage the teacher to work in conducive environment because that are not only the bedrock of sound moral training our society, but they also contribute to the economic political social and technological development in Nigeria.
Aina (2004) observed that it is the responsibility of the school manager to create an enabling environment for the teacher and students. The nature of teacher work demand for a cool environment devoid of noise because of time they need to review their work before going to the classroom.
It is quite believed that if the teacher are provided with all the necessary facilities need in the school there is a tendency for them to work diligently for the overall educational objectives of the school.
Appraisal of the Literature Review
	Ogunsaju (2019) sees motivation as the process of arousing enthusiasm in an employee so that he can perform his duties with pleasure and his interest. Bain (2005) and Hills (2005) described productivity as the ration of output to input in a process. Eleregbe (2008) emphasized that it is a common knowledge that a well paid teacher in the school will always do his best in the attainment of education aim and objectives.
	Aina (2014) noted that the efficiency of the school personnel should go along way with his promotion and other benefit in order to put in his best for meaningful education objective of the school. Ijaiya (2006) described supervision as well legitimate effort made by designated professional to assist the classroom teacher to improve on his competence.
Oladele (2019) emphasized that effective communication system helps the school staff to get the needed information about their job position in the school.
Mcgregor (2008) also in his theory Y observed that workers are motivated and work harder if they are allowed to participation in the organization decision making.
Ogunsaju (2003) noted that the school building and office must always be cleared attractive and lively at all time.
             

CHAPTER THREE
RESEARCH METHOD
Introduction 
This chapter is to describe the methods used in this study to elicit necessary information from the respondents and to collect  the appropriate data for the hypothesis. This chapter comprises of its introduction, research design, population, sample and sampling techniques, research instrumentation, validity of the Instrument, reliability of the Instrument procedure for data collection and procedure for data analysis.
Research Design 
	The study is a descriptive research focusing on an already existing situation which is the affect of staff motivation on teacher productivity in Ilorin West Local  Government Primary schools.
Population 
	The target population comprised of all the class teachers and head teachers in Ilorin West local government secondary school of Kwara state.

Sample and Sampling Techniques  
	Twenty (20) primary school were randomly selected, only four (4) class teachers include the head teacher were chosen as respondents and sample of the population in each selected school in Ilorin West local government secondary schools, while the total respondents of this study is eighty(80)
Instrument of the Study
	The method of data collection was through questionnaire and interview. The main instrument used for the collection of data was self developed questionnaire called opinion sampling questionnaire (OSQ) which was based  on relevant  literature in order to provide the researcher with a wider in-depth knowledge into the study at hand. The questionnaire contain part A and B.
Part ‘A’ contain personal data of the respondents while part ‘B’ contain 24 items for the headmaster and teacher to respond on.
Validity of the Instrument 
	The drafted question were reviewed by the researcher and examined by some experts in the field of educational management
The questionnaire was vetted and validated by five(5) experts. The supervisor also made the necessary  correction and useful comment and approved the questionnaire use.
Reliability of the Instrument
	The reliability of the instrument means the extent to which a test measures consistently what it intend to measure. To ensure that the researcher self-design questionnaire was reliable. The questionnaire was sued as an instrument for collecting data for this study, from ten(10) classes teacher of Ilorin west local government primary school area of Kwara state.
	The assessment was done through test-retest method within two weeks interval. The co-efficient of correlation between the score from the first and second was determined as r=70. This suggested that the instrument was reliable.
Administration of Instrument 
	The  instrument was personality administered by the researcher. This made it possible for the researcher to explain and interprete some of the items to the respondents. This also afforded high return rate.
Data Analysis
	The interpretation of data in this study was mainly descriptive. Table was used to analyse the finding and the data collected for this study. This is done by finding the percentage  of the number of respondents in each tale, both positive and negative responses.
There are four(4) alternatives provided for the respondents to indicate their opinion e.g strongly Agree (SA) Agree (A) Disagree (D) Strongly Disagree (SD)


CHAPTER FOUR 
PRESENTATION AND ANALYSIS OF DATA 
This chapter present the analysis of data result of the analysis of data collected in this research study. The study was carried out to examnine the effect of staff motivation on teacher productivity in Ilorin west local government secondary school area of Kwara State
The presentation and analysis done in this study where based on responses got from the completed and returned self developed questionnaire called opinion sampling questionnaire (OSQ) administered to the respondents of twenty (20) selected primary school.
Analysis of Data Collection 
The information gathered on the questionnaire are systematically presented and interpreted on the table below. Each table explain the result got from the respondents on the effect of staff motivation on the teacher productivity in Ilorin West local Government secondary school area of Kwara state.
The questionnaire was divided into two (2) section “A” was designed to collect some necessary personal data of the respondent while the section “B” contained the question which are intended to draw out the feeling and opinion of the respondents.
Head teacher/class teacher qualification 
	Qualification 
	Respondents 
	Percentage 

	M.(Ed) M.A (Ed) 
	12
	15%

	M.Sc (Ed)
	28
	35%

	B.SC(Ed) B.A (Ed) B.(ED)
	20
	25%

	NCE
	20
	25%

	GII
	-
	-

	GII 
	_
	_

	Other qualification 
	-
	-

	Total
	80
	100


Source: field Survey, 2024

From the table above, it shows that majority of the respondents who participated in this study have first degree and master as their higher qualification with a total number of 50%. The remaining 50% of the respondents have the Grade II certificate couple with NCE in various discipline. It is therefore obvious that all the required information shall be collected from qualified respondents. 
Head teacher and class teachers years of experience 
	Qualification 
	Respondents 
	Percentage 

	20 years and above 
	40
	50%

	11-19years
	25
	31%

	1-10yrears
	15
	19%

	Total
	80
	100


Source: field Survey, 2024
At a glance on the above table, one can easily see that 50% of the respondent in this study have 20 years and above working experience .
Also 31% of them have spent 11-19 years in services while the remaining 19% of them had spent 1-10 year in service. This implies that adequate and reliable information be gotten from the respondents due to their term working experience.


Question: Does primary school teachers in Ilorin West Local Government Area receive satisfactory way that can enhance their productivity?

Table 1: responses to research question on satisfactory wages.
	S/N
	STATEMENT
	AGREE
	PERCENT SCORE
	DISAGREE
	PERCENT SCORE
	TOTAL PERCENT

	1
	High satisfactory salary 
	20
	25%
	60
	75%
	100

	2.
	Satisfactory monetary allowance
	30
	37%
	50
	63%
	100

	3.
	Regular promotion 
	20
	25%
	60
	75%
	100

	4.
	Teacher salary scale
	10
	12%
	70
	88%
	100

	5
	Regular upward salary review
	35
	14%
	45
	56%
	100


Source: field survey 2013

The result of the above table shows that satisfactory wages was not given to the teacher and this trend has a serious effect on their productivity in the classroom. Because they are not motivated with the scale of their salaries, promotion and other incentive
On the high satisfactory salary i.e regular increment of their salaries, it was only 25% of them who was agreed with the statement while the remaining 75% of them totally disagreed on the regular increment of salaries.
In the same vein 63% then disagreed the satisfactory monetary allowance for tehm, while 37% of them agreed on the regular promotion 75%  of the respondents reacted negatively while 25% agreed with the statement. A total number of 88% of their dinied the teacher salary scale for the teacher while only 12% agreed with hope.
Also, 56% disagree the regular upward Salary review while the remaining 4% of them agreed
Question: does primary school teachers in Ilorin West local government have good working environment as motivation for high productivity?
Table 2 responses to research question on very Good working environment 
	S/N
	STATEMENT
	AGREE
	PERCENT SCORE
	DISAGREE
	PERCENT SCORE
	TOTAL PERCENT

	6
	Reasonable pupil teacher ratio
	25
	31%
	55
	69%
	100

	7
	Good office with adequate furniture 
	25
	25%
	60
	75%
	100

	8
	Availability of a variety of teaching aid
	35
	44%
	45
	56%
	100

	9
	Available of adequate facilities 
	30
	37%
	50
	63%
	100

	10
	Free hand to discipline erring pupils
	20
	25%
	60
	75%
	100


Source: field survey 2024

Going by the results on table 2, it is evident that the teacher are not enjoying good working environment as it affect their professional input in the classroom.
It was conducive for learning interm of pupils teacher ration while 31% of them agreed with the statement. On the good office with adequate furniture 75% of the respondents depressed over the poor condition on their offices.
It was disagreed by 56% of the respondents over the availability of a variety of teaching aids while 44% of them agreed  with the statement. Also 63% of them disagreed over the availability of adequate facilities in the school, but  37 of them agreed.
A total number 75% of the respondents expressed their dismay for not given the freehand to discipline the students according while only 25% of them agreed.
A total number of 75% of the respondents expressed their dismay for not given the freehand to discipline the students accordingly while only 25% of them agreed. 
Question: Do Secondary school teacher in Ilorin West local Government area have decent and comfortable living as an incentive for satisfactory productivity?


Table 3: responses to research question on decent and comfortable living
	S/N
	STATEMENT
	AGREE
	PERCENT SCORE
	DISAGREE
	PERCENT SCORE
	TOTAL PERCENT

	11
	Access to official living quarter
	18 
	23%
	62
	77%
	100

	12
	Access to staff furniture loan
	28
	35%
	52
	65%
	100

	13
	Access to soft housing loan
	20
	25%
	60
	75%
	100

	14.
	Access to soft car loan
	36
	45%
	44
	55%
	100

	15
	Availability of functional staff clinic (with qualified staff)
	25
	31%
	55
	69%
	100

	16.
	Availability of staff layers
	30
	37%
	50
	63%
	


Source: field survey 2024

The result on the above table shows that the teachers did not have the taste of decent and comfortable living qas an incentive for satisfactory productivity.
It was confirmed by 77% of the respondents that they did not have access to official quarters while 23% agreed with optimum. Also 65% of them disagreed their access to staff furniture loan while 25% of them agreed. In the same vein 75% denied that they did not enjoy soft housing loan talkless of soft car loan and 69% of them  also lamented over the unavailability of functional staff clinic with sissified staff 
The response on the above table show that the teacher welfares and professionalism are not adequately taken care of as this affect their productivity of work.
It was confirmed by 75% of the respondents that there was no regular in services training for the teachers and 8% of them also disagreed  that there was no provision for regular study leave with pay. In the same vein 50% of them denied regularly conference and workshops for the teachers.
On functional professional ethnic 63% of the teacher disagreed while on 37% of them agreed with the statement. Also disagreed with definite and standardized entry qualification into the teaching service while 19% of them agreed. It was disagreed by 88% over the possibility of easy leave of absence and only 12% of them agreed. Also 77% denied over involving in top policy making decision that have to do primary education while 23% of them agreed. 


Discussion of Findings 
Adequate facts were gathered during the course of this study to prove the effect of staff motivation in teachers productivity in Ilorin West local government secondary school area of Kwara State.
The collection of fact was done through administering of questionnaire, interview and personal interaction. It is quite believed  through this study that there are number of factors that serve as a motivational factor on teacher, productivity in the school. This include staff salaries promotion regular supervision staff communication, staff participation in decision making of the school and decent working environment for the study and teachers.
In the course of administering the questionnaire it was confirmed by 88% of the respondent that the teacher did not enjoy the satisfactory wages/salaries as well as other financial benefit from the government.
They also confirmed that this trend affect their productivity in the classroom because they are not motivated interms of payment. According to Ogunsaju (2008) he emphasized that there are number of factor that can be used to motivate the school personal for higher productivity and goal achievement in the school.
These include prompt payment of salaries and wages morale social and psychological condition of work quality and style of supervision management orientation or induction staff development the school environment (Physical) effect communication system job perception knowledge and skill of worker as well as the reward system of management in the area of very good working environment for the teacher as incentive to improve their productivity 75% of them lamented over the poor conducive  learning environment here they fund themselves.
Adesina (2004) observed that both the teacher and students need suitable and conducive environment for meaningful teaching and learning processes to take place on decent and comfortable living 77% of the respondents disagreed and expressed with dismay that they did not have access to staff quarters despite their long term working experiences.
Babatunde (2008) noted that unmotivated teacher may eventually have non-challant attitude in the performance of their duties to the detriment of the set goals aims and objective of education in the nation.
On high professional standard boost 75% of them disagreed over the regular in services training most of them complained that they have entitled to  study leave with pay but they couldn’t get it. 


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS 
	This chapter summarises both the study as well as the finding resulting from the analysis of the collected data.
A number of conclusion were made and this chapter is rounded up with recommendation based on the finding and suggestion for further studies.
Summary 
This study examined the effect of staff motivation productivity in Ilorin West local government area of kwara state.
The effect of staff mot9ivation on teacher productivity was vividly looked into with a view to know how  it affect their professional competence and welfare at work especially in the area of staff salaries, promotion supervision effect communication participation in decision making process of the school and staff work environment
From the findings of this study a number of facts in relation to the effect of staff motivation on teacher productivity became glaring. The analysis of data collected was from twenty sample primary school in Ilorin West local government area of Kwara State
	A total number of 80 respondents were the subject of the study. Twenty (20) head teacher and sixty (60) class teacher where chosen to sample their opinion with the use of research questionnaire.
The following findings were obtained in relation with the effect of the staff motivation on teacher productivity is some selected secondary school in Ilorin West local government area of Kwara State.
In the area of staff salaries as a motivational factor on teacher productivity. The finding revealed that the payment of teacher salaries have a greater impact on their productivity and without the regular payment of teacher salaries an overall percentage of 88% of the respondents confirmed that the educational objectives of the school cannot be achieved.
The study also gathered through the overall percentage of 95% of the respondents that the teacher  need a regular promotion on enhance their productivity because it serves as a motivation factor for them to work harder.
On the issues of staff supervision as a motivational factor on teacher productivity in was quite agreed by majority of the respondents that without adequate supervision the teacher would not perform effectively in the classroom a total number of 77% of the respondents believed strongly that staff supervision enhance the teacher effectiveness of work.
In the area of staff communication as a motivational factor on teacher productivity an overall percentage of 87% of the respondents confirmed that a regular communication among the staff and pupils promotes good working relationship and without effective communication both the teacher and pupils cannot achieve the educational objective of the school.
On staff participation in decision making process of the school as a motivational factor on teacher productivity an overall percentage of 87% of the respondents strongly agreed that staff participation in decision making promote good working relationship among the staff and the teacher are always ready to put in their best in the overall educational objective of the school.
In the area of staff work environment as a motivational factor on teacher productivity on overall percentage of the respondents believed that the teachers working environment enhances their productivity because the teaching and learning environment should be conducive for meaningful learning to take place and such a place should also be attractive to the students. 
Conclusion 
Having examined the effect of staff motivation on teachers productivity in Ilorin West local government secondary school.
It is quite obvious that without some motivational factors for the class teacher they would not perform   effectively at work as it is  believed in this study that these motivational factor have a greater  impact on their productivity and effectiveness at work these factor include staff salaries promotion supervision participation in decision making process of school effective communication and conducive work environment 
Based on the result of this study the following recommendation were made to improve the teacher productivity in secondary school it enable them perform their duties effectively.
Implication of the Study 
The implication of the study is that if motivational factors for teachers  can be improved it will make teacher, to be effective in their schools and try to use different method in teaching the student, in order for the students to understand what they have been taught. Teacher salaries should be paid regularly, when this is done it will make the teacher effectively active in teaching. Promotion of the teacher given when due, in order to motivate the teacher, teacher should be allow to embark or to acquire more knowledge by allowing the teachers to go for in-service training. Teachers’ should be allow to participate in decision making, in order for the teachers to fill among and important. When all motivation factor is been carry out it will increase the students academic performance.


Recommendation
The teacher at all level of education need adequate motivation to enhance their effectiveness at work.
Therefore the following recommendation shall be made  to improve the teacher professional competence and general welfare at work
1. Motivational needs  of the teacher should be paramount focus of the government because they are the nation builders.
2. It is also recommended that the teacher salaries wages and allowances should be regularly paid to them as at when due to  as not to damper their morale.
3. It should be a joint efforts of the head teacher and local government education authority staff to work cooperatively on the teacher promotion. The teacher should be promoted as at when due  with all their benefit and entitlement.
4. Effort should be made by the internal supervisor (head teacher) and external supervision (district school supervisors) to ensure regular supervisor  of the teacher at work with the aim of improving their professional competence.
5. To be able to achieve the overall educational objective of the school it is recommended for all the head teacher to imbibe the spirit of sending the information to the pupils and staff of regular interval. Also, there should be a regularly staff meeting and briefing about what is going in the school.
6. It is also recommended that both the teacher and pupils should always be involved in decision making process of the school. Both the teacher and pupils should be differently assigned  in activities 
7. The government and school authority should endeavour to make working environment conducive and appealing place for the teacher to enable them perform effectively of work.
8. The supervisors should continue to always serves as adviser to their teachers and be more friendly to them, so as to enable theme gave the insight to improve the educational standard of the school.
9. Since communication in the most important tool it is therefore essential for the local government educational authority to have good communication network with tehri teachers so as to enhance good productivity in their teaching.
Limitation of the Study 
Like any other research  work on this nature relationship between teachers’ motivation and student academic performance in some secondary school in Ilorin West Local Government Area in kwara state. The project got its own limitations on major problems observed was that some respondents were apprehensive of what the exercise was aimed at and as a result of this, they did not show willingness in providing some sensitive information which could have further assisted the researcher greatly.
Also, another problem that is worth mentioning is that some respondents’ did not respond at all given the impression that opinion was better not given than been misquoted.


Suggestions for Further Studies 
The problem of what to do make teacher perform well to boost their technical skill and professional growth  should continue to be an area of research.
It is also suggested that any prospect researcher should endeavour to extend her/her studies to more primary schools in Ilorin west Local Government area of Kwara State, so that reasonable comparison would be made.
Efforts should also be made to examine some other motivational factor that can improve the teacher productivity in the school.
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APPENDIX
EKITI STATE UNIVERSITY, ADO-EKITI
Effect of staff motivation on teachers productivity in Ilorin West Local Government Secondary school 
Dear Respondents,
This study is designed to examined the effect of staff motivation on teachers productivity in Ilorin West Local Government Secondary School. You are kindly requested to complete this attached questionnaire and return to the bearer.
						Yours faithfully,
						Abdulwahab Nafisat
SECTION A : PERSONAL DATA
Name of school:………………………………….
Year of Establishment:…………………………….
Indicate by putting a tick (	) in the approproiate box that type of school
(a) Government School (	)
(b) Community School (	)
(c) Mission School 		(	)
Does the school run a shirt system? Yes (	) No (		)
Qualification: NCE (	) B.ED (	) B.Sc(Ed) (	) 
Other qualification obtained (		)
Year of working experience 1-10 years (	) 11-19years (	) 20 years and (	)
Have you ever enjoyed any in-services training Yes(	) No (	) 
Sex: Male (	) female (	)
Marital Status: Single (	) Married (	)
How long have you been promoted?
Section B
Please respond to each of the following items by ticking the appropriate space that conforms to your agreement/disagreement to each item
	S/N
	ITEM
	SA
	A
	D
	SD

	
	You as a teacher in Ilorin West local government secondary a enjoy the following condition 
	
	
	
	

	A
	Satisfactory wages 
	
	
	
	

	1.
	High satisfactory salary 
	
	
	
	

	2.
	Satisfactory monetary allowances 
	
	
	
	

	3.
	Regular promotion 
	
	
	
	

	4.
	Teachers salary scale (TSS)
	
	
	
	

	5.
	Regular upward salary view
	
	
	
	

	B
	Very good working environment 
	
	
	
	

	6.
	Reasonable pupil teacher ratio
	
	
	
	

	7
	Good office with adequate furniture 
	
	
	
	

	8.
	Availability of adequate facilities 
	
	
	
	

	9.
	Availability of a variety of teachers aids 
	
	
	
	

	10.
	Free hand to discipline erring pupil
	
	
	
	

	C.
	Decent and comfortable living 
	
	
	
	

	11
	Access to official living quarters
	
	
	
	

	12
	Access to soft furniture loan 
	
	
	
	

	13
	Access to soft housing loan
	
	
	
	

	14.
	Access to soft car loan
	
	
	
	

	15.
	Availability of function staff clinic (with qualified staff)
	
	
	
	

	16.
	Availability of staff lawyer
	
	
	
	

	d.
	High professional standard booster 
	
	
	
	

	17.
	Regular in-device training 
	
	
	
	

	18.
	Regular study leave with pay 
	
	
	
	

	19
	Regular far and near professional conferences, seminar and workshop 
	
	
	
	

	
	That attract handsome monetary/feeding lodging allowance 
	
	
	
	

	20
	Functional professional ethnics 
	
	
	
	

	21
	Guided entry into teaching profession 
	
	
	
	

	22
	Definite and standardise entry qualification into teaching services 
	
	
	
	

	24.
	Possibility of easy leave of absence involving teaching in top policy 
	
	
	
	

	24.
	Making/decision that have to do with primary education 
	
	
	
	





