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ABSTRACT
This study investigated principal leadership style and teacher effectiveness in public secondary schools in Ifelodun Local Government Area of Kwara State, Nigeria. A descriptive survey design was adopted for the study. Out of 1190 teachers that constituted the population for the study, a sample of 50 respondents was selected through multi-stage sampling procedure. Three hypotheses were tested. A questionnaire tagged “Leadership Style and Teacher Effectiveness” was used for data collection. The overall reliability coefficient of the instrument was found to be 0.83. Pearson Product Moment Correlation (PPMC) was the major statistical tool employed for data analysis. The findings revealed a significant relationship between autocratic leadership style and teacher effectiveness in public secondary schools in Ifelodun Local Government Area of Kwara State (r=0.550, p<0.05). It was also shown that democratic leadership style and teacher effectiveness in public secondary schools in Ifelodun Local Government Area of Oyo State were significantly related (r=0.715, p<0.05). However, it was discovered that there was no significant relationship between laissez-faire leadership style and teacher effectiveness in public secondary schools in Ifelodun Local Government Area of Kwara State (r=0.443, p>0.05). Based on the findings from the study, it was recommended that democratic style of leadership should be adopted by principals to improve their effectiveness. The principal should involve teachers in decisions that concern them like general working conditions, fringe benefits and staff development programmes as these add to the attractiveness of the organization climate and for good effectiveness. Also, autocratic style of leadership should be adopted when necessary.
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CHAPTER ONE
INTRODUCTION
Background to the Study
The issue of leadership styles is a major and basic concern for all organizations and institutions in various countries. Different countries around the world have been attempting to highlight and stress the concept of efficient leadership styles in various ways in their organizational daily activities, programs, and performance, for example, England, Nigeria. In Ethiopia There is rapid and increasing awareness in various sectors and fields in line with a sharp increase in the number of teachers, including the educational institutions such as universities, colleges, schools and others which are indirectly related to educational domain ESDP III (MoE, 2011). 
The Education and Training Policy set aims and objectives, which was to: produce skilled man power with the necessary quality and quantity to meet the national socio-economic development requirement, to bring up citizens who understand, respect and defend the constitution, a citizen who respects democratic values and human rights moreover with good work culture and ethics” (MOE, 1994). That is why currently, the government of Nigeria made the education sector its agenda to ensure the provision of quality education for all citizens, which was launched as a major national wide reform program to improve the quality of general education (MoE, 2010). Thus, in fostering these aims and objectives, the school principal has important roles to play. Among this roles include providing effective leadership in secondary schools, thereby enhancing better job performance among teachers.
 In supporting this issue( Crum & Sherman, 2008) stated that the principal needed to provide highly valued, insights into their daily styles that foster an environment which is supportive of high teachers‟ performance. These roles are categorized in developing personnel and facilitating leadership responsible delegation and empowering team, recognizing ultimate accountability, communicating and rapport, facilitating instruction, and managing change. But, the main challenges for the principals are to create and promote the conducive atmosphere for teaching and learning: efforts in undermine teachers in decision making, immutable communication with teachers‟ and delegation of duties at schools is considered as the most influential of the employee’s performance within entire school atmosphere that not applying efficient leadership styles (Love 1993, Moore, Cheng and Dainty, 2002 and UNESCO, 2006). Successful school principal have been taught to be, due to the different styles that are used in their administration process. 
The principal’s leadership style influences the efficiency and also the effectiveness of the teachers’ performance in school (Alageheband, 2017). Several researchers have defined leadership style in different countries and contexts. (Chandan, 2017) define leadership style is the ingredient of personality embodied in leaders that causes subordinates to follow them. Okumbe, (1998) on the other hand defines leadership styles is particular behaviors applied by a leader to motivate subordinates to achieve the objectives of the organization. In view of the foregoing, leadership style were defined in various ways. It refers to the underlying needs of the leader that motivate his behavior (Siskin, 1994; Okeniyi, 2015). It is the manifestation of the dominant pattern of behavior of a leader (Olaniyan, 1999; Okurumeh, 2001). It is also a process through which principal influences a teacher or group others in the attainment of educational goals (Akinwumiju and Olaniyan, 1996; Adeyemi, 2006). Therefore, the Leadership style of a principal depends on the leaders‟ behaviors. This behavior is the main foundation for choosing efficient leadership style (Douglas, 1996). Scholar has proposed path goal theory to explain leadership. 
Basically, such achievements in secondary schools are dependent on three identifiable leadership styles namely; autocratic, democratic and laissez-faire (Lunenberg &Ornstein, 1991).Thus, it is no doubt that there is mounting pressure by styles of leadership among principals of secondary schools in Ifelodun Local Government region. It seems however that many principals have not considered their styles of leadership as determinants of teachers‟ performance in their schools. Teachers‟ performance is could be described in various ways. (Robert and Tim, 1998) as the act of accomplishing or executing a given tasks. On the other hand (Obilade ,1999) defined teachers performance as the duties performed by a teacher at a particular period in the school system in achieving educational goals Whereas,( Akinyemi 1993; Okeniyi, 1995) defined it as the ability of teachers to combine relevant inputs for the enhancement of teaching and learning processes. However, (Meindl,1995) argued that teachers‟ performance is determined by the worker‟s level of participation in the day to day running of the organization. Supporting this argument, (Adepoju ,1996) asserted that variables of teachers‟ performance such as effective teaching, lesson note preparation, effective use of scheme of work, effective supervision, monitoring of students‟ work and disciplinary ability are virtues which teachers should uphold effectively in the school system. 
In this regard, the teachers’ performance could be measured through annual report of his/ her activities in terms of performance in teaching, lesson preparation, and lesson presentation, mastery of subject matter, competence, teachers’ commitment to job and extra-curricular activities. Other areas of assessment include effective leadership, supervision of students’ work; motivation, class control and discipline of the students are the virtues that teachers should uphold effectively in general secondary schools.  
As such, (Ibukun, 1997) argued that the main task of the principal is to create a conducive atmosphere for the teachers to be able to achieve desired changes in students. He noted that teachers‟ perform effectively under different leadership styles. Due to this, the principal was expected encourage effective performance of their teachers by identifying their needs and trying to satisfying or meeting them. Supporting this argument (Ijaiya, 2000) remarked that teachers in Nigeria express a desire for more participation in decision-making. Therefore, the concern of this study was to describe the principals’ leadership styles in terms of involvement in decision making, communication and delegation of duties to teachers in general secondary schools of Ifelodun local government of Kwara State.
Statement of the Problems
As the NSDC (2002) noted that principals, as instructional leader, focus on helping teachers to improve their classroom performance and make academic instruction as their schools top priority. In one way (MoE ,2010) argued that principals need to have the theoretical knowledge, skill and adequate experiences in school leadership and management and/or should have a profile of possession of various trainings on school leadership and management so as to play active and effective leadership style in school improvement programs. Therefore, Principals as educational leader play a pivotal role in the success of the school. 
In build a strong culture of collaboration and creative problem solving, set appropriate curriculum implementation mechanism, and possess an instructional leadership quality that takes responsibility for students achievement, develop and Communicate plans for effective teaching, among all staff members and monitor students learning progress and closely work with parents (MoE; 2005:16) .But, (Yenenew, 2012) argued that most preparatory schools of South Wollo Zone are characterized by delay; in the beginning time of the instructional process, problem of curriculum coverage, burden of makeup class around the end of the semester, etc. were noticed. Thus, this could contribute to reduce the level of teachers’ performance. 

Objectives of the Study
The objective of this study was to examine the effect of principal’s leadership style on teacher performance in some selected secondary school in Ifelodun local government area Kwara.  The specific objectives are: 
i. To establish leadership styles practiced by principals and teachers job performance in public secondary schools in Ifelodun local government area, Kwara state.
ii.  To find out the relationship between principals’ leadership style and teachers’ job performance in public secondary schools in Ifelodun local government area, Kwara state
Research Questions
i. To what extent does the establish leadership styles practiced by principals effect teachers job performance in public secondary schools in Ifelodun local government area, Kwara state.
ii.  To find out the relationship between principals’ leadership style and teachers’ job performance in public secondary schools in Ifelodun local government area, Kwara state
iii. What are the effect of principal leadership style has on the teacher performance in Ifelodun local government area, Kwara state.
Research Hypotheses
H01: There is no significant relationship between principals’ leadership style and teachers’ job performance in public secondary schools in Ifelodun Local Government Area Kwara State. 
Significance of the study
The findings of this research have deep significance for the enhancement of secondary school teachers‟ performance and satisfaction by prioritizing inside and outside performance in the study areas. Specifically the result of this research has the following importance for the school principals, teachers, students and others. 
 First, it may help the school leaders to be aware of the styles against the level of teacher performance and the practitioners‟ principals to exercise efficient leadership styles so as to improve teachers‟ performance.
Second, it may help the school principals to revisit and enrich with new knowledge, theories, methodologies and practical behaviors leaders need in secondary schools and other institutions of learning in general and Ifelodun Local Government secondary schools in particular for their motivating approach to make the teachers more effective.  
Thirdly, it may give the clear picture of principal leadership style on teachers’ level of performance for decision-maker, higher officials of the regional, zonal education office. 
Fourth the school principal who is in mount exposure to different pressures both internal and external has to constantly review own leadership style as effective guide in performing his/ her task.  
Lastly it may serve as the reference and may call for further in-depth researchers on the topic, particularly principal leadership style and teachers‟ motivation in the secondary schools of Ifelodun Local Government Regional state.
Scope and Limitation of the Study
 The scope of the study is centered on the effect of principal leadership styles on teacher performance. In view of this, the study limited only to Ifelodun local government area of Kwara state. The population for the study will involve all staff in Ifelodun local government area, 50 staffs randomly selected in Ifelodun local government area, through simple random sampling techniques. Structured questionnaire will be used to elicit data from the respondents. Frequent and percentage will be to analyze the demographic characteristics of respondents and simple percentage methods will be used to answer the research questions raised for the study.
Operational Definition of Key Terms 
Autocratic style: is a style that leaders communicate irregularly to teaching staff with limited involvement in decision-making and less delegation. 
Democratic style: is a style that leaders regularly communicate with teaching staff and to participate them in decision-making for more delegation of duties. 
General secondary schools; refers to the school system established to offer four years of general education (grade 9 -12). 
Laissez–Faire style: is a style that leaders advocates minimal supervision and moderate involvement in the instructional process. Leadership style is the patterns of behaviours, which a leader adopts to influence the behaviours of his/her followers 
Principal’s leadership Style: Refers to the pattern or way of doing things by the principal in pursuit of his or her duties. In this study, leadership styles are looked at in terms of: the way principals involve teachers in decision-making; the way they communicate and the way they delegate duties to teachers. The way the principals behave in line of decision-making, communication and delegation is hypothesized to determine teacher performance in general secondary schools of Ifelodun Local Government region in one-way or the other 
Teachers’ performance: Refers to identification with, and involvement in the teaching occupation. In this study, the teacher performance considered as the act of scheming, lesson planning, and assessment of students through giving tests, exercises and participation in co-curricular activities of the schools.


CHAPTER TWO
REVIEW OF RELATED LITERATURE
Introduction 
The success of an organization whether formal or informal depends on the way or manner in which a leader operate, to succeed a leader has to adopt a particular leadership style or blending of style together to achieve the aim and the objective of that organization. An effective leadership style leads to achievement of school goals and objectives, Therefore, the success of any school depends on the ability of the principals in his or her leadership style, he is the leader of teachers and students of the school. 
Concepts Leadership
 	Adeyemi (2006) viewed leadership as a process through which persons or group influence on the attainment of goals. Boss (2010) described leadership as one of the world oldest preoccupation, In support of the above , Burns (2003) states that leadership is not only a descriptive terms but a prescriptive one embracing a moral, even passionate dimension. Omolayo (2000) in his own view describe leadership as the ability to get things done with the assistance and corporation of other people within the school system. 
Leadership Style
The Concept of Leadership styles According to Bennis (2019), there are as numerous descriptions of leadership as there are researchers who have attempted to examine and understand the concept, but there is no generally affirmed definition of it. Bennis explained that the word ‘leader’ originated from the root leaden which means ‘to travel’ or ‘show the way’. It has been derived from the verb “to lead.” This also suggests “to advance,” “to expel,” “to stand out,” to guide and direct the works of others. A leader is a person who leads a group of followers Bennis (2019). Hodge and Johnson (2010) said that “Leadership is essentially the ability to form the attitudes and behavior of other individuals, whether informal or formal situation and that management associate to the formal task of decision and command”. Additional, Robbins (1996) describes leadership as “the capability to influence a group towards the attainment of goals”. Additionally, Robbins added that leadership is the interpersonal influence exercised in a situation, and directed, through the communication process, towards the accomplishment of a specific goal or goals. 
Furthermore, Northouse (2013) described leadership as a process by which an individual influence a group of individuals to realize a common goal. Moreover, Jago (2012) revealed that leaders carry out this process by implementing their leadership knowledge and skills. This is called process leadership. Though, we know that we have features that can influence our actions. This is called trait leadership (Jago, 2012) in that it was once popular to believe that leaders were born rather than made. (Northouse, 201) Tannenbaum, Weschler, and Massarik, 2011) mentioned that leadership is “interpersonal influence, exercised in a situation, and directed, through the communication process, toward the accomplishment of a specified goal or goals”. Jacobs (2010) defined leadership as “an interaction between persons in which one presents information of a sort and in such a manner that the other becomes convinced that his outcomes will be improved if he behaves in the manner suggested or desired”. According to (Stogdill, 2019) leadership is “the beginning and continuance of structure in expectation and interaction”. Furthermore, (Terry. 2017) stated that leadership is “the relationship in which one person, the leader, leads others to work together willingly on related tasks to achieve that which the leader wishes”.
 Leadership style however refers to the pattern or the collection of leadership behaviour that characterize a given leader. Leadership style represents a range of behaviour of a leader, a leader adopt a particular; leadership style in order to succeed. It’s also involves those variables that a leader will do in an organization such as planning, structuring of tasks, controlling and his relationship with staff under his jurisdiction. Leadership is the key to progress and survival of any organization, Ezenwa (2015) see it as an acts of influencing people so that The strive willingly and enthusiastically towards the accomplishment of goals and objectives In the same vein Ukeje (1999)observe that leadership means influencing people to work willingly with the zeal towards the achievement of the cooperate goals . A leader cannot work alone he must have people to influence, direct, carry alone towards the achievement of the organizational goals . Kayode Ajayi (2011) summarized leadership style as follow 
Autocratic- Self-Defense: is a leader who insists things done his own way without the goal of the organization or without recourse to the organization pattern laid down.
 Autocratic –Nomothetic Style: is a leaders who stress the attainment of goal of the organization to the neglect or the expense of the individual needs of the members of the group. 
Democratic –Nomothetic Style: stress the organizational goal more and accept the views of staff, makes the best of them for organizational goal more and accept the views of staff. is the type of leader that emphasis individual needs of the group. While meeting few organizational Democratic –Idiographic Style demands. A leadership in this category seeks personal relationship with his staff and is very concern with their convenience and general well-being to the detrimental of the goal of the organization. Democratic transactional styles, emphasis on both organizational and individual needs of his staff; in this situation the system maintain a dynamic equilibrium and momentum. 
Laissez-Fair Style: is a leader that has no clear goal and also give no professional leadership to his group, he has no pattern of working, supervising and initiating notions. Laissez faire leadership refers to the type that allow free contribution of ideas and opinions without interference by the leader.Obi (2003)argues that such style pre dispose to unproductive activities very often and could be detrimental to school welfare on the whole school principals where therefore assessed by their subordinate for credible performance based on application of leadership style. A leader in an organization is a means to an end he can take any type of leadership style depending on the circumstances on ground. However for effective and efficient work in an organization. Democratic transaction style can be use bcause it lead to the school open climate, where members enjoy extremely high espirite de –corps. 
According to Lunenberg Ornstein (2011) any achievement in secondary school are dependent on three identifiable leadership style namely autocratic, democratic and laissez faire leadership style. Mgbodile (2004) states that autocratic leadership style appears generally self-center and allow minimum participation of the subordinate in decision making, the democratic style is rather people oriented and counts on their participatory contribution of their subordinate, he noted that it permits initiatives, originality and creativity in the school work, operation and promote hard work among the subordinates. 
Productivity is the hall mark of growth and development of a nation all over the world, an effective and efficient way , a ratio of measures of getting things done.In the school, teachers productivity may be measure in terms of teachers performance. Schacter and Thum(2004).Wenlisky (2001)suggest that teachers productivity may be evaluated in terms of what the teacher control and actually do in class room such as teaching effectiveness and class room performance 
Concept of Teacher Job Performance
 According to Casting (2016) job performance can be seen as execution, conduct, compliance or conformity with stated decisions or directives issued by a super-ordinate or demanded by a job. This shows that performance of any job must be according to the pattern set performing such tasks. Chandan (2012) opined that teacher job performance is a judicious devotion and dedication to the achievement of standards within and outside the school setting. Chandrasekar (2011) discovered that workplace environment impacts on teachers job performance positively and negatively and if the environment is tense the teachers get demotivated and their performance also affected. Therefore poorly designed work patterns, unsuitable authorities, lack of appreciation and lack of personal decision making opportunity also impact on teacher job performance. According to Cambell (2015) job performance can be seen as an individual level variable or something a single person does. Therefore an employee’s performance is determined during job performance interviews. Cambell (2015) purposed factor model of performance based on factor analytic research that attempts to capture dimension of job performance existent across all jobs 
a. The first factor is task specific behaviours. 
b. Non task specific behaviour. 
c. Written and oral communication tasks. An individual performance can also be assessed in terms of effort or day to day activities.
 To the researcher therefore teacher job performance can simply mean the way teachers perform their teaching tasks or jobs.
Influence of Leadership Style on Teachers Job Productivity 
Influence of leadership style upon teachers effectiveness cannot be over emphasized, an effective teacher could be render ineffective if the principle leadership style is conflict with the tasks or role of the teacher. If the principle leadership style is appropriate, the way and manner the principal discipline his staff, his human relation and feeling , his consideration to his members of staff, his inspiration to staff, his way of handling staff welfare his staff development and a lot of other principals effectiveness, activity are likely to affect the teacher productivity. Davies (2003) noted that leadership style and quality of leadership do affect job and job performance in an organization. 
Davis and Wilson (2003) research the effects of leadership on the teacher quality of life at work, they revealed that the more principle engage in behaviour that were personally empowering, the more teachers saw that they had choices they could make in completing their work and the greater impact they will perceive they were achieve through their efforts. These intrinsic rewards were found to be more beneficial for motivating teacher, affecting climate and reducing stress. 
Lumsden (2018) state that high teacher morale could have positive effects on student’s attitude and learning, improve teacher morale not only made the education more palatable to teachers, it made the process a richer and more effective learning experience for students. 
Ibukun (2017) argued that the main task of the principal is to create a conducive atmosphere for the teacher to be able to achieve desire changes in students learning. Principals can therefore encourage effective performance of their teachers by identifying their needs and trying to satisfy and meeting them. The leadership style of the principals is demonstrated in his activities which make him to be recognizing as a leader of a group. Many people strongly believe that when there are good education plans, good school programme, adequate staff and facilities what is more important is a good administrative leadership to coordinate all these for the progress and achievement of the school. The key to any effective leadership is the ability to lead effectively, coordinate a complex situation and show concern for human and materials resources available. Okafor (2011) noted that most of the success and failure in secondary school administration and other institutions depend largely on the influence of leaders on their subordinate. Subramanaim (2011) pointed out that the important of studying leadership style is because of the significance in an institutions success, and achievement of educational goal . However for the purpose of this study autocratic and democratic leadership style would be used for hypothesis testing.
Secondary School Education 
Fafunwa (2008) defines Secondary School education as any education given between the ages of twelve to twenty (12-20). It has also been defined as all schooling of adolescents, but this was not acceptable to many because of disagreement as to what age to include. A complete definition according to Kronenbery (2008) must include these as well as a statement of aim, functions, services and subjects taught. In addition, he stated that Secondary Schools are of various types, there was no uniform type of Secondary Schools as each reflects local characteristics and needs of the youths attending it. All these types are similar in many respects and there are features common to them all such as organization, Sex, Curriculum, Control and Support. To achieve the objectives of secondary education, government planned that Secondary School education should be six years duration and be given in two stages: a Junior Secondary School stage and a Senior Secondary stage - each being 3 years duration.
Teachers’ Compliance to Principal’s Leadership Styles
 The following are ways teachers respond to principals’ leadership styles
Conformity: – The teachers completely accept all the principal’s directives. This represents total adherence to the principal’s instructions and values. The teacher accept responsibilities assigned to him by the principal or his delegates and finishes jobs satisfactory and on time. Rebellion: – The teacher completely rejects the principal’s directives. He also tries to overwhelm his fellow teachers to show absolute disobedience to the principal’s directive and even to his other job responsibilities. The complication of such compliance is highly negative and is detrimental to school growth. The rebellions, extremely individualistic person cause the school administration to crumble by thwarting every progressive directives and is more likely to seek for transfer or be transferred by the principal’s efforts. This is more likely to result in conflict situations. 
Creative Individualism: – This manner of compliances is seen as one in which the teacher accepts the principal’s important directives, constructive advice and neglects those that are trivial or inappropriate. Obviously, this distinction is difficult to make.
Hierarchy of Authority and Procedural Roles 
The objectives guiding the theory are the need to depersonalize work task at every level of management; the second objectives is the need to achieve efficiency and high productivity. One characteristic of bureaucracy school is the hierarchy of authority, that is every teacher or worker in the school organization is responsible to a supervisor officer. Bureaucracy has a system of rules covering the rights and duties of the staff. It protects workers from arbitrary dismissal. One major function of the theory is to bring out efficiency in the workers and to ensure high productivity in the school system. It also helps to achieve co-ordination of efforts of the workers that is teachers at the top given power to organize. However, the modern educational administrator needs the use of relevant organizational theories and techniques to be able to manage the modern complex educational institution successfully. The tasks of educational administrator have become increasingly complex, the effective manager or school head needs a theoretical understanding of sociology and psychology of large. 
The theory of bureaucracy is very much indispensible for proper running of schools in Kwara State. If the school authorities should according to the theory specialization of labour, teacher should be assigned. The school head should ensure and maintain hierarchy of authority. Every teacher and workers within the school should know who they are answerable to. This will go a long way to maintain order and discipline in the school. The school head should also according to the theory of bureaucracy ensure that rules and due procedures are followed in their school to avoid confusion and anarchy. 
In addition, head teacher or proprietor and their team should make sure the other non-academic workers put in the best in other to achieve efficiency and high productivity. It is my belief that if the school authorities adopt this theory in their respective schools, the management of their schools will be highly enhanced and effective.












CHAPTER THREE
RESEARCH METHODS
Introduction
This chapter discussed the method and procedures in the conduct of the study. This is presented under Research Design, Area of the Study and Population of the Study, Sample and Sampling technique, Instrument of Data Collection, Validation of the instrument, Reliability of the Instrument, Method of Data Collection and Method of Data Analysis. 
Research Design
 The researcher design used in the study is survey research design. This design has to do with the opinion, attitudes and behaviours of secondary school teachers regarding the effect of principal’s leadership style on teacher performance in some selected secondary school in Ifelodun Local Government Area Kwara. Akuezuilo and Agu (2012) explained a survey research as one in which a group of people or items are studied by collecting and analyzing data from only a few people or items considered to be representation of the entire group. 
Population of the Study
 The target population is 50 teachers in the 10 public secondary schools in Ifelodun Local  Government area, Kwara State. This covered all the education zones in Ifelodun Kwara State. 
The population of the study is made up of all secondary school teachers in Ifelodun Local Government Area of Kwara state.  The total numbers of fifty (50) respondents were selected for the study. It is from this population that a representative sample was drawn. 
Sampling and Sampling Technique
The sample for this study was fifty junior secondary school Teachers. In view of the fact that the researcher could not cover all the secondary schools in the Local Government Area, fifty respondents were selected by using simple random sampling techniques from ten randomly selected secondary schools in the Local Government Area. They were schools that have been established for more than Ten years.


Instrument of Data Collection
 The researcher formulated a questionnaire which titled: influence of principals’ leadership styles on teachers’ job performance questionnaire (IALSTJPQ) which covered various ways administrator’s leadership styles influence teachers’ job performances in Ifelodun Local Government Area, Kwara State. The questionnaire was divided into two parts Part A and Part B. Part A covered information about the respondents while part B contains the items separated into 3 research questions. 
Validation of the Instruments
 The instrument was subjected to face and content validation using three experts measuring in measurement and evaluation. Those who validated the questionnaire made lot of corrections in questionnaire. The researcher effected all the corrections suggested by the experts. And final edition of the instrument was obtained after the researcher effected the necessary corrections required. After vetting, a new one was developed and submitted to my project supervisor for correction.  Thus, the researcher came up with a modified and improved set of items which was approved as achieving its content validity.
Reliability of the Instrument 
This was determined by a means of test retest method. In this case the same questionnaire was administered twice after a two weeks interval to 10 teachers from Ifelodun Local Government Area, Kwara State which were not part of the original respondents. When the first and second results were correlated, it yielded a coefficient of 0.88 which the researcher considered reliable since the coefficient was high. 
Method of Data Collection
 Questionnaire was used to collect data for the study. The researcher and two research assistants distributed the questionnaire to the 60 respondents. The researcher waited and collected the completed questionnaires from the respondents when they were through with it. However, the researcher also returned back to collect those of the respondents who were not disposed to fill the questionnaire at the spot. A total of 50 questionnaires were retrieved from the respondents.
 Method of Data Analysis
 Simple percentage method was used to analyze the data collected. It is used to justify the research question raised for the study.














CHAPTER FOUR
DATA PRESENTATION
Data Presentation                                                                         
Data was collected through the use of questionnaire. The presentation and analysis of data include table which were arranged in order of responses.                                                                                                                
Data Collection 
The opinion of secondary school teachers on the effect of principal’s leadership style on teacher performance in some selected secondary school in Ifelodun local government area Kwara State were sought through questionnaire items.  A set of questionnaire was designed, and about fifty five questionnaire forms were distributed to English teachers. At the end, fifty questionnaires were retrieved, compiled and analysed.
Data Analysis and Results 
Analysis of data was based on research questions formulated in chapter one of this work. Items on the questionnaire were used as instruments for analyzing each research questions. The data collected was analysed by using Frequency counts and percentage. 
Analysis of section A: 
Personal Information of Respondents
Table One: Distribution of Respondents by Gender 
	Gender
	Frequency
	Percentage (%)

	Female 
	37
	74%

	Male 
	13
	26%

	Total 
	50
	100


Source Field Survey, 2024
The above table shows that 37 (74%) of the respondents were female while only 13 (26%) of the respondents were male. The distribution shows that there are more female teachers than male in the selected schools.
Table Two: Distribution of Respondents by Years of Experience 
	Years of Experience
	Frequency
	Percentage (%)

	0 - 10 
	13
	26%

	11- 20   
	14
	28%

	21 years and above
	23
	46%

	Total 
	50
	100


Source: Field Survey, 2024
Table 4, shows that only 13 (26%) of the respondents have spent 0 – 10 years of working experience in the teaching profession and 14 (28%) of the respondents that fall between 11 – 20 years of experience while majority of the respondents between 21 years and above were 23 (46%) of the population.
Results
Research Question One: To what extent does the establish leadership styles practiced by principals’ effect teachers’ job performance in public secondary schools in Ifelodun local government area, Kwara state.
Table Five: Summary analysis of respondents’ opinion on the styles practiced by principal effect teacher job performance.
	S/N
	Items
	SA
%
	A
%
	D
%
	SD
%

	1
	Good leadership in schools helps to foster both a positive and motivating culture for staff and a high-quality experience for learners. 
	29
(58%)
	15
(30%)
	1
(2%)
	5
(10%)

	2
	Improving instruction to enable teachers to teach at their best and students to learn to their utmost.
	16
(32%)
	28
(56%)
	6
(12%)
	0
(0%)

	3
	Managing people, data and processes to foster school improvement.
	21
(42%)
	24
(48%)
	5
(10%)
	0
(0%)


Source; Field Survey, 2024
From the table above, most of the respondents unanimously agreed that there is good leadership in schools helps to foster both a positive and motivating culture for staff and a high-quality experience for learners. From the assertion, 29 (58%) of the respondents strongly agreed to the statement while 15 (30%) of the respondents agreed to the statement but 1 (2%) of the respondents disagreed to the statement and 5 (10%) of the remaining respondents strongly disagreed to the statement. 
More so, items 2 shows that the Improving instruction to enable teachers to teach at their best and students to learn to their utmost with the support of 16 (32%) of the respondents strongly agreed to the statement while 28 (56%) of them agreed but 6 (12%) of the respondents disagreed to the assertion and 0 (0%) of them strongly disagreed to the statement respectively.
In addition, item 3 buttresses further that Managing people, data and processes to foster school improvement.  From the point, 21 (42%) of the respondents strongly agreed to the statement while 24 (48%) of them agreed to the statement but 5 (10%) of the respondents disagreed to the statement and none of the respondents strongly disagreed to the statement.
Research Question Two: To find out the relationship between principals’ leadership style and teachers’ job performance in public secondary schools in Ifelodun local government area, Kwara state?
Table Six: Summary Analysis of respondents’ opinion on relationship between principal leadership style and teacher job performance. 
	S/N
	Items
	SA
%
	A
%
	D
%
	SD
%

	4
	Improper use of method in teaching English language influences the poor performance of in English Language in secondary school 
	10
(20%)
	31
(62%)
	4
(8%)
	5
(10%)

	5
	 The witness of poor performance in English Language is due to negative attitudes of students toward English language in school 
	11
(22%)
	14
(28%)
	16
(32%)
	9
(18%)

	6
	Lack of provision of appropriate instructional media/ material as well as facilities can contribute to poor performance  in English language in school 
	27
(54%)
	17
(34%)
	6
(12%) 
	0
(0%)


Source; Field Survey, 2024
In the item 6 above, most of the respondents unanimously agreed that improper use of method in teaching English language influences the poor performance of in English Language in secondary school. With this point, 10 (20%) of the respondents strongly agreed to the statement while 31 (62%) of the respondents agreed but 4 (8%) of the respondents disagreed to the statement and 5 (10%) of the respondents strongly disagreed to the motion.
 	In addition, item 7 shows that  The witness of poor performance in English Language is due to negative attitudes of students toward English language in school. From this point of view, 11 (22%) of the respondent strongly agreed that poor performance in English Language is due to negative attitudes of students toward English language in school, can greatly affect students' academic performance while 14 (28%) of the respondents agreed but 16 (32%) of the respondents disagreed to the statement and 9 (18%) of the respondents strongly disagreed to the statement. 
In addition, Lack of provision of appropriate instructional media/ material as well as facilities can contribute to poor performance  in English language in school. With this point, 27 (54%) of the respondents strongly agreed to the statement while 17 (34%) of the respondents agreed but 6 (12%) of the respondents disagreed to the statement and none of the respondents strongly disagreed to the motion.
Research Question Three: What are the effects of principal leadership style has on the teacher performance in Ifelodun local government area, Kwara state.
Table Seven: Summary Analysis of respondents’ opinion on the effect of principal style on the teacher performance.
	S/N
	Items
	SA
(%)
	A
(%)
	D
(%)
	SD
(%)

	7
	Principals' leadership style had a positive impact on the performance of teachers
	15
(30%)
	12
(24%)
	13
(26%)
	10
(20%)

	8
	Teachers will perform better if there is a friendly and co-operative leader
	17
(34%)
	19
(38%)
	8
(16%)
	6
(12%)

	9
	Effective leadership styles managing people, data and processes to foster school improvement.
	18
(36%)
	14
(28%)
	9
(18%)
	9
(18%)


Source; Field Survey, 2024
Item 7, reveals that most of the respondents strongly agreed that Principals' leadership style had a positive impact on the performance of teachers. Going by this, 15 (30%) of the respondents strongly agreed to the statement while 12 (24%) of the respondents agreed to the statement but 13 (26%) of the respondents disagreed to the statement and 10 (20%) of them strongly disagreed to the assertion.
Item 10, stresses further that Teachers will perform better if there is a friendly and co-operative leader with the support of  17 (34%) of the respondents strongly agreed while 19 (38%) of them agreed to the statement but 9 (18%) of the respondent disagreed to the statement and 6 (12%) of them strongly disagreed to the statement respectively.
 Item 11 reveals that Effective leadership styles managing people, data and processes to foster school improvement. 18 (36%) of the respondents strongly agreed to the statement while 14 (28%) of the respondents agreed to the statement but 9 (18%) of the respondents disagreed to the statement and 9 (18%) of the respondents strongly disagreed to the statement respectively.
Discussion of Result
The result on table 1 showed that there was significant relationship between principal autocratic leadership style and teacher effectiveness in public secondary schools in Ifelodun Local Government Area of Kwara State. In line with this, Okoji (2016) revealed that there was a relationship between autocratic leadership style and teachers’ job performance in selected rural communities of Ondo State, Nigeria”. Similarly, Mwangi (2013) found that principals’ autocratic leadership style was significantly helpful in enforcing teachers to perform their duties.
The result on table 2 showed that there was significant relationship between principal democratic leadership style and teacher effectiveness in public secondary schools in Ifelodun Local Government Area of Kwara State. Similarly, Kiboss and Jemiryott (2014) examined the relationship between leadership styles of principals and teachers’ job satisfaction and effectiveness in Kenyan public secondary schools. The study found that principals’ democratic leadership style, among others, has a great impact on the working atmosphere in a school and, consequently, on teachers’ job effectiveness.
The result on table 3 showed that there was no significant relationship between laissez-faire leadership style and teacher effectiveness in Ifelodun Local Government Area of Kwara State.
Similarly, Ogunyinka and Adedoyin (2013) found in their study that laissez-faire is not significantly related to teacher effectiveness.
Therefore, they concluded that a principal who operates this style of leadership supplies materials and ideas and only participates whenever the need arises. On the contrary, Ejaigu (2013) found that administrators’ laissez-faire leadership, among other leadership styles (democratic, autocratic and bureaucratic), influenced business educators’ job effectiveness.



CHAPTER FIVE
SUMMARY, CONCLUSSION AND RECOMMENDATION 
Summary 
This study was conducted to find out effect of principal leadership styles on teacher performance in some selected secondary school in Ifelodun Local Government Area, Kwara State. Simple random sampling techniques were adopted to select five secondary school in the selected local government. The numbers of respondents used were fifty (50) which selected ten (10) each from the stratum of five sampled secondary schools.
	The questionnaire was administered to the respondent by the researcher through personal visit to sampled secondary school and due consultation were made with the school management. Simple percentage method was used to ascertain the reliability of the instrument.
The findings of the study revealed obvious that principals’ leadership styles (autocratic and democratic) are critical variables in teachers’ effectiveness. In other words, teacher effectiveness could be a function of leadership style adopted by a principal. The significant relationship found in this study between the autocratic leadership style, democratic leadership style and teachers’ effectiveness are positive and significant. This means that in some situations, people need to be coerced before they could improve their job effectiveness. In some other situations, involving teachers in decision making gives a sense of belongingness and therefore improve job effectiveness.
Conclusion
Based on the findings of this study, it was obvious that principals’ leadership styles (autocratic and democratic) are critical variables in teachers’ effectiveness. In other words, teacher effectiveness could be a function of leadership style adopted by a principal. The significant relationship found in this study between the autocratic leadership style, democratic leadership style and teachers’ effectiveness are positive and significant. This means that in some situations, people need to be coerced before they could improve their job effectiveness. In some other situations, involving teachers in decision making gives a sense of belongingness and therefore improve job effectiveness.
Recommendations
Based on the above conclusions, the following recommendations were made to improve teachers’ effectiveness in public secondary schools in Ifelodun Local Government Area of Kwara state. Democratic style of leadership should be adopted by principals to improve effectiveness. The principal should involve teachers in decisions that concern them like general working conditions, fringe benefits and staff development programmes as these add to the attractiveness of the organisational climate and for good effectiveness.
Principals should organise regular meetings at least three times a term, writing notices and posting on the staff notice board, sending memos to teachers and using telephone calls. Principals should establish a pleasant teaching and learning climate in their schools.
Autocratic style of leadership should be adopted when necessary. For instance, there are always teachers in the schools who are inherently indolent and would avoid job if possible. Such teachers, if identified, should be threatened with punishment so as to improve their job performance. However, laissez-faire style of leadership should be avoided by principals of secondary schools because it does not bring about teacher effectiveness but it rather encourages teachers to show lackadaisical attitudes towards their jobs.
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APPENDIX
KWARA STATE COLLEGE OF EDUCATION, ILORIN
DEPARTMENT OF SOCIAL STUDIES, SCHOOL OF ARTS AND SOCIAL SCIENCES. 
PRINCIPAL’S LEADERSHIP STYLE AND ITS EFFECT ON SOCIAL STUDIES TEACHER PERFORMANCE IN SOME SELECTED SECONDARY SCHOOL IN IFELODUN LOCAL GOVERNMENT AREA KWARA
Dear Respondents

The researcher is a student of the above mentioned institution. The questionnaire is to find out the effect of principal’s leadership style on teacher performance in some selected secondary school in Ifelodun local government area Kwara state. 
Your sincere cooperation and objectives will be highly welcome.
Thanks for your cooperation.  

Yours sincerely 

Researcher 















SECTION A
Personal Information
Direction: Kindly tick ( ) in the space provided, the option most appropriate to you.
1. Name of School: ………………………………………………
1. Gender: Male (  ), Female (   )
1. Types of School: Private (  ), Public (  ).
1. Religion: Christianity (  ), Islam (  ), Others (  ).
1. Working Experience: 1-10 years (  ), 11 – 20 years (  ), 21 and above  (  ).
1. Marital Status: Married (  ), Single (  ), Divorced (  ), Widow (  ).
	S/N
	ITEMS
	SA
	A
	D
	SD

	Q1
	To what extent does the establish leadership styles practiced by principals effect teachers job performance in public secondary schools in Ifelodun local government area, Kwara state.

	1
	Good leadership in schools helps to foster both a positive and motivating culture for staff and a high-quality experience for learners. 
	
	
	
	

	2
	Improving instruction to enable teachers to teach at their best and students to learn to their utmost.
	
	
	
	

	3
	Managing people, data and processes to foster school improvement.
	
	
	
	

	Q2
	To find out the relationship between principals’ leadership style and teachers’ job performance in public secondary schools in Ifelodun local government area, Kwara state

	4
	 Principals' leadership styles affect teachers' job performance in secondary
	
	
	
	

	5
	Principals can therefore encourage effective performance of their teachers by identifying their needs and trying to satisfy or meeting them.
	
	
	
	

	6
	Effective leadership has a positive influence on the teachers’ performance
	
	
	
	

	Q3
	What are the effects of principal leadership style has on the teacher performance in Ifelodun local government area, Kwara state.

	7
	Principals' leadership style had a positive impact on the performance of teachers
	
	
	
	

	8
	Teachers will perform better if there is a friendly and co-operative leader
	
	
	
	

	9
	Effective leadership styles managing people, data and processes to foster school improvement.
	
	
	
	





