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ABSTRACT
This study investigated the role of School Management Committees (SMCs) in improving academic outcomes in junior secondary schools in Ilorin West Local Government Area of Kwara State. The research aimed to examine how SMC activities such as resource mobilization, community involvement, accountability, and support for teachers contribute to students’ performance. A descriptive survey design was adopted, and data were collected through questionnaires administered to selected respondents. The findings revealed that active participation of SMCs positively influences students’ academic achievement by addressing challenges such as inadequate facilities, teacher shortages, and weak monitoring of students’ progress. The study concluded that strengthening SMCs through training, financial support, and effective collaboration between schools and communities is essential for sustainable educational development.
2

CHAPTER ONE
INTRODUCTION
Background to the Study	
According to Yusuf (2019), the educational system in Nigeria has experienced numerous reforms aimed at improving academic outcomes, yet many public junior secondary schools still grapple with issues such as poor academic performance, inadequate infrastructure, and lack of community involvement. Yusuf emphasized that addressing these challenges requires a more participatory approach to school management, where communities are not just observers but active contributors to the planning and supervision of school affairs. This participatory governance model is increasingly being recognized as a tool for improving educational quality and performance.
Salami (2020) asserted that School Management Committees (SMCs) were introduced as a decentralization strategy to involve parents, traditional leaders, and other stakeholders in the management of public schools. His findings revealed that SMCs help bridge the gap between schools and communities, ensuring that educational decisions reflect local realities and needs. In regions like Ilorin West, where government oversight may be stretched thin, SMCs often fill vital administrative and supervisory roles that impact teaching and learning outcomes.
According to Nwachukwu (2018), active SMCs play an essential role in improving students' academic performance through regular monitoring of teachers, support for student discipline, and facilitation of extra learning materials. The study showed that schools with functional committees performed significantly better in standardized tests compared to those with weak or inactive SMCs. This reinforces the idea that community-led school governance can be a catalyst for positive academic change.
Adamu and Ismaila (2021) noted that while policies guiding the formation of SMCs exist across Nigerian states, implementation and effectiveness vary significantly. Their research highlighted that in Kwara State, the success of SMCs depends heavily on how well-informed and trained members are about their roles. They concluded that when SMCs are equipped with the right knowledge and authority, they can significantly enhance student academic outcomes by promoting accountability, transparency, and strategic resource utilization.
Oyetunde (2017) also observed that SMCs contribute not only to infrastructure development but also to improving teacher commitment and student performance through consistent engagement. The study pointed out that in some schools in Ilorin West, SMCs have provided direct support for teacher training, learning materials, and even feeding programs — all of which contribute to students’ concentration and achievement. These efforts underline the potential of community-based management to transform the quality of education at the grassroots level.
According to Uba (2022), the effectiveness of junior secondary education in Nigeria is significantly influenced by how well stakeholders are involved in its governance. Uba emphasized that School Management Committees are positioned to act as agents of accountability and change, especially in underserved areas. Through monitoring of school plans, involvement in student welfare, and regular interaction with school staff, SMCs create a structured environment that promotes improved academic output among learners.
Bamidele (2020) asserted that student performance in junior secondary schools is not solely dependent on classroom instruction, but also on how well the school is managed. The study conducted in North-Central Nigeria, including parts of Kwara State, found that SMCs play a strategic role in ensuring that teaching time is maximized, learning materials are available, and students are motivated through community-led support initiatives. These actions, according to the author, are crucial to academic success in low-resource settings.
As noted by Eze and Madu (2017), the presence of an active School Management Committee can significantly influence the academic atmosphere of a school. Their research indicated that schools with supportive SMCs recorded higher attendance rates, better classroom discipline, and improved student-teacher interaction. They concluded that such school-based management practices, when tailored to community needs, result in enhanced academic achievement at the junior secondary level.
According to Ibrahim and Suleiman (2018), many schools in Nigeria still suffer from weak administrative structures, which negatively affect academic outcomes. However, in communities where SMCs are empowered and operational, the situation tends to improve. The authors documented that in Ilorin West, certain SMCs have successfully advocated for government intervention, mobilized local support, and established mentoring programs — all of which contributed to measurable academic improvements.
Ogundele (2021) emphasized that one of the key strengths of the School Management Committee system is its ability to facilitate inclusive decision-making. When parents, teachers, and community leaders jointly identify school problems and propose solutions, schools become more responsive and effective. In his findings, such inclusiveness translated into better classroom performance, reduction in dropout rates, and increased community trust in the school system.
Statement of the Problem 
According to Musa (2019), the persistent decline in academic performance among junior secondary school students in Nigeria is partly due to weak school-community collaboration. The author identified that in many public schools, especially those in urban–peripheral locations like Ilorin West, School Management Committees are either inactive or lack the capacity to fulfill their roles. This lack of functionality contributes to the poor oversight of school operations and subsequently affects students’ learning outcomes.
Ibrahim and Garba (2021) asserted that despite policy guidelines mandating the formation and involvement of SMCs in school affairs, many of these committees operate more on paper than in practice. In their study of public schools in Kwara State, they found that limited training, unclear role definitions, and lack of funding hinder the effectiveness of SMCs in addressing core issues such as student discipline, resource management, and academic supervision — all of which are vital for improved learning outcomes.
As noted by Okon (2018), poor academic outcomes in junior secondary schools can also be attributed to the absence of community accountability mechanisms, which SMCs are designed to provide. The study found that in many schools, teachers are rarely supervised, infrastructure is neglected, and there is minimal stakeholder input into curriculum and student support activities. This disconnect leads to an educational environment that is not conducive to academic success.
According to Chukwu and Adeyemo (2020), one of the challenges affecting SMC performance in Nigerian schools is a lack of structured collaboration between committee members and school leadership. Their research emphasized that when school heads sideline SMCs or when members are not properly engaged, opportunities for improving academic performance through local solutions are lost. This gap undermines the shared governance model that the Universal Basic Education framework promotes.
Ahmed (2017) observed that although SMCs were established to decentralize school administration and promote grassroots involvement, there is little empirical evidence to show their consistent and meaningful impact on students’ academic outcomes in some parts of Nigeria. The author stressed that without monitoring and institutional support, these committees remain underutilized and ineffective, particularly in urban LGAs like Ilorin West where educational challenges are multifaceted.
Objectives of the Study
The major objective of this study is to investigate the role of School Management Committees (SMCs) in improving academic outcomes in Junior Secondary Schools in Ilorin West Local Government Area, Kwara State. Specifically, it intends to:
• examine the extent to which School Management Committees are involved in the management of Junior Secondary Schools in Ilorin West.
• investigate the influence of School Management Committee activities on students’ academic performance in Junior Secondary Schools.
• determine the challenges faced by School Management Committees in executing their responsibilities effectively.
Research Questions 
The following research questions shall serve as guidelines towards the achievement of the objectives of this project work:
1.	What is the extent of School Management Committee involvement in the management of Junior Secondary Schools in Ilorin West?
2.	Does the activity of School Management Committees influence students’ academic performance in Junior Secondary Schools in Ilorin West?
3.	What are the challenges faced by School Management Committees in the execution of their responsibilities?
Research Hypotheses
H₀₁: There is no significant relationship between School Management Committee involvement in the management and Junior Secondary Schools in Ilorin West.
H₀₂: There is no significant influence of School Management Committee activities on students’ academic performance in Junior Secondary Schools in Ilorin West.
H₀₃: There is no significant challenge faced by School Management Committees in the execution of their responsibilities in Junior Secondary Schools in Ilorin West.
Significance of the Study
This study will be of significance to the government, education stakeholders, school administrators, teachers, and citizens of Ilorin West in particular, and Nigeria in general. It will help to expose to the government the extent to which School Management Committees influence students' academic outcomes and the challenges limiting their effectiveness, thereby providing relevant solutions for policy improvement. It will help education policymakers to understand the importance of empowering SMCs with adequate training, resources, and autonomy to support school development effectively. It will assist school administrators and teachers in recognizing the role of collaborative school governance in enhancing academic performance and ensuring accountability in the learning environment. It will also help to educate the public, especially parents and community members, on the importance of participating actively in school affairs through SMC structures. Finally, it will serve as a valuable reference for future researchers who wish to explore related topics in educational management and community participation in Nigeria.
Scope and Limitation of the Study
The scope of the study covers the role of School Management Committees (SMCs) in improving academic outcomes in Junior Secondary Schools in Ilorin West Local Government Area, Kwara State. It focuses on how SMC involvement influences teaching quality, student performance, school governance, and community participation in educational matters.
In the course of the study, the researcher encountered some constraints which limited the scope of the study; the research materials available to the researcher were insufficient, thereby limiting the study. The time frame allocated to the study did not enhance wider coverage, and also the finance available for the research work did not allow for broader coverage, as resources were very limited as well.
Operational Definition of Terms
School Management Committee (SMC): A formally recognized group comprising parents, teachers, community members, and local education officials tasked with supporting school governance, resource management, and academic oversight at the grassroots level.
Academic Outcomes: Refers to measurable educational achievements of students, including examination performance, continuous assessment results, class participation, and general academic progress in Junior Secondary Schools.
Junior Secondary School (JSS): The second phase of basic education in Nigeria, typically covering JSS 1 to JSS 3, which caters to students aged approximately 11 to 14 years and forms a foundation for senior secondary education.
Community Participation: Involvement of parents, guardians, local leaders, and other stakeholders in school affairs through mechanisms like the SMC to promote accountability, support learning, and influence school improvement.


CHAPTER TWO
REVIEW OF RELATED LITERATURE
This chapter reviewed some of the numerous works done by scholars and researchers which are directly related to this research work. In doing so, this chapter examined and reviewed the following areas;
a)	Conceptual Clarification
b)	Historical Background and Emergence of School Management Committees in Nigeria
c)	Structure and Functions of School Management Committees
d)	School Management Committees and Academic Performance
e)	Community Participation and School Development
f)	Challenges Facing School Management Committees in Nigeria
g)	Theoretical Framework
h)	Empirical Studies
i)	Summary of Literature Reviewed
Conceptual Clarification
	According to Oladejo (2018), a School Management Committee (SMC) is a decentralized governance structure established in public basic education institutions to promote community involvement in school decision-making. The study explained that SMCs consist of parents, teachers, traditional rulers, and local government education officials who collaborate to supervise academic progress, manage resources, and improve school infrastructure. Their role is considered essential in promoting transparency, accountability, and improved academic performance, especially in junior secondary schools across Nigeria.
	As noted by Ezeani (2021), academic outcomes refer to the measurable educational achievements of students, such as test scores, examination performance, progression rates, and mastery of subject content. These outcomes serve as indicators of the effectiveness of the teaching-learning process and reflect the quality of school management and instructional delivery. The author highlighted that academic performance is closely tied to institutional support, teacher quality, and stakeholder involvement, particularly in low-income educational settings.
	According to Yusuf and Bello (2019), Junior Secondary Education is the second tier of Nigeria’s 9-3-4 educational structure, designed to consolidate primary education and prepare learners for senior secondary school or vocational training. It typically spans three years and targets learners aged between 11 and 14. The study stressed that this stage is critical in shaping students’ academic foundation and career prospects, and thus, the presence of active management systems such as SMCs is vital to support learning efficiency and school discipline at this level.
	In the view of Adekunle (2020), community participation in education involves the active engagement of parents, guardians, and local leaders in school-related decision-making, resource provision, and student welfare. The author stated that when communities are empowered to contribute to school development, they foster a sense of ownership and accountability that improves the overall quality of education. Community participation is operationalized through bodies like SMCs, which serve as the formal channel for grassroots contribution to educational management.
Historical Background and Emergence of School Management Committees in Nigeria
	According to Okonkwo (2017), the concept of involving communities in the administration of schools in Nigeria gained prominence during the implementation of the Universal Basic Education (UBE) Programme in 1999, but its legal and structural foundation was fully established in the early 2000s. Okonkwo explained that the Federal Ministry of Education introduced School-Based Management Committees (SBMCs), later referred to as School Management Committees (SMCs) in some states, to decentralize authority, improve transparency, and enhance the quality of basic education through grassroots participation.
	Ogunyemi (2018) asserted that the emergence of SMCs was influenced by the recognition that local communities understand their educational challenges better than centralized authorities. The author pointed out that SMCs were institutionalized to increase school effectiveness by making stakeholders such as parents, traditional leaders, and civil society organizations directly involved in supervising school activities. This shift was considered vital for tackling the persistent issues of teacher absenteeism, lack of infrastructure, and declining student performance in public schools.
	In a study by Lawal and Usman (2020), it was revealed that the implementation of SMCs across Nigerian states was supported by both national education policies and international donor agencies such as UNICEF and DFID. Their research showed that between 2010 and 2015, various capacity-building workshops were conducted to train committee members on school development planning, financial management, and academic supervision. These interventions contributed to the gradual formalization of SMCs as a core part of school governance, particularly at the basic education level.
	As reported by Salisu (2021), although SMCs were initially introduced as advisory bodies, their roles have expanded over time to include direct involvement in budgeting, monitoring teacher performance, and resolving school-community conflicts. Salisu noted that this evolution reflects a broader shift toward participatory governance in Nigeria’s education sector. The study emphasized that for SMCs to be effective, they must not only be structurally recognized but also empowered with resources, training, and legal backing.


Structure and Functions of School Management Committees		
	According to Bello (2019), the structure of School Management Committees (SMCs) is designed to reflect a cross-section of school stakeholders, typically including the head teacher, representatives of parents, teachers, local government education officials, religious leaders, and community development associations. Bello stated that this multi-stakeholder composition allows the SMC to function as a bridge between the school and its host community, ensuring inclusive and participatory decision-making that supports educational development.
	As observed by Uche and Ibrahim (2020), the core functions of SMCs revolve around oversight, planning, and support. Their study outlined that SMCs are responsible for monitoring teacher attendance, supervising school projects, advising on the use of school funds, and supporting discipline and student welfare programs. These roles help in improving the quality of school governance and ensuring that school activities align with community expectations and national education policies.
	According to Taiwo (2017), an important function of SMCs is to identify pressing needs in the school environment and to advocate for resource mobilization either through the local government or community fundraising. Taiwo emphasized that SMCs often facilitate the provision of learning materials, minor infrastructure repairs, and classroom furniture, especially in low-resource schools. These contributions, though sometimes informal, directly support the teaching and learning process.
	In the findings of Aremu (2021), SMCs also play a conflict-resolution role, especially in managing disputes between teachers and parents or among school staff. The study highlighted that when school communities trust the SMC, issues such as corporal punishment complaints, disciplinary actions, or misuse of school funds are addressed more effectively. Aremu concluded that the legitimacy of SMCs in the eyes of the community significantly enhances their operational influence in school management.
	According to Ibrahim and Okafor (2018), SMCs also serve as a platform for enhancing teacher accountability by ensuring that instructional time is utilized effectively and that lesson delivery meets expected standards. The study found that regular engagement between committee members and school personnel motivates teachers to be more committed to their duties, thereby contributing to better student academic outcomes.
School Management Committees and Academic Performance		
	According to Onifade (2019), active involvement of School Management Committees has a measurable influence on student academic performance, particularly in public junior secondary schools. The study noted that where SMCs regularly supervise classroom activities and teacher punctuality, students tend to show better discipline and focus, which translates into improved test scores and examination outcomes. The presence of a functional SMC serves as a motivation for both teachers and learners to uphold academic standards.
	Abdulrahman and Zubairu (2020) asserted that SMCs contribute significantly to academic improvement by facilitating community-led interventions such as after-school tutorials, scholarship support for disadvantaged students, and provision of supplementary learning materials. Their research in Kwara State showed that schools with well-structured SMCs recorded higher student performance in internal and external examinations compared to those without active community oversight. This indicates the value of localized support in strengthening academic delivery.
	As noted by Edeh (2018), one of the ways SMCs influence academic outcomes is through their participation in school development planning and curriculum implementation monitoring. The study highlighted that SMCs that work closely with school heads to monitor teaching plans and learning objectives often foster better alignment between instructional goals and student achievement. Edeh emphasized that this joint planning approach enhances accountability among teachers and improves students’ comprehension and retention.
	In a study conducted by Agbaje (2021), it was found that schools with engaged SMCs benefit from improved learning environments due to better maintenance of infrastructure, cleanliness, and class organization. These non-academic yet highly influential conditions contribute to a more conducive atmosphere for learning, which directly affects students’ academic performance. Agbaje noted that academic success is often linked not just to classroom instruction but also to how well the overall school climate supports learning.
	Similarly, Aliyu and Dauda (2017) reported that in communities where SMCs conduct regular sensitization and feedback meetings with parents, there is greater student attendance, reduced dropout rates, and improved classroom behavior. These factors were shown to have a cumulative effect on students' ability to perform academically. Their findings concluded that the supportive role of the SMC in fostering a culture of responsibility among parents and learners enhances educational outcomes.
Community Participation and School Development
	According to Nwachukwu (2019), community participation in school management enhances not only educational access but also quality outcomes through shared ownership and accountability. The study revealed that when parents and local leaders actively engage with schools, they help identify challenges and co-create solutions, resulting in improved student performance, better discipline, and more efficient resource utilization. This participatory approach was found to be especially effective in public schools with limited government supervision.
	In the view of Usman and Adediran (2020), community participation in education is a critical factor for sustainable school development, especially in under-resourced environments like many parts of Ilorin West. Their findings showed that schools with vibrant community involvement, primarily through SMCs, benefitted from additional support such as voluntary teacher aides, maintenance of classroom infrastructure, and provision of teaching aids — all of which contributed to enhanced learning outcomes.
	As asserted by Obi and Ekpo (2018), the involvement of local communities in decision-making processes helps foster a sense of ownership, which directly influences the sustainability of school development initiatives. The authors argued that when communities are engaged in planning and implementation of school activities, they are more likely to support educational projects with funding, manpower, or material contributions, ultimately boosting students’ chances of academic success.
	According to Hassan (2021), effective community participation enhances the responsiveness of schools to learners’ needs by allowing for more context-specific educational solutions. The study emphasized that when SMCs act as a channel for regular consultation between the school and community, it leads to targeted improvements such as the introduction of language-support programs, girl-child education initiatives, or special remedial classes. These customized efforts often address barriers that affect academic achievement.
	Okorie (2017) noted that community involvement in school management also plays a preventive role in mitigating student absenteeism and school dropout. Through regular interaction with parents and direct involvement in monitoring student attendance, SMCs reinforce the importance of education in the community. Okorie concluded that consistent community presence in school governance has a long-term impact on academic continuity and performance, especially in junior secondary settings.


Challenges Facing School Management Committees in Nigeria
		According to Danladi (2019), one of the major challenges facing School Management Committees in Nigeria is the lack of adequate training and capacity development for committee members. The study found that most members are selected based on community representation rather than competence, resulting in poor understanding of roles, weak administrative input, and minimal impact on school improvement. This capacity gap hinders their ability to contribute meaningfully to school governance and academic oversight.
	Ojo and Ibrahim (2020) asserted that financial constraints severely limit the effectiveness of SMCs in many Nigerian public schools. Their research revealed that many committees rely entirely on sporadic contributions from parents or community fundraising, as government subventions are often delayed or unavailable. This lack of sustainable funding prevents SMCs from addressing urgent needs such as classroom renovation, learning materials, or teacher support, thereby affecting students’ academic performance.
	In the findings of Chinedu (2018), another significant obstacle is the low level of cooperation between school administrators and SMC members. The study indicated that in many cases, headteachers either ignore the committee’s recommendations or fail to involve them in key decisions, leading to mistrust and reduced effectiveness. Chinedu emphasized that the absence of clear guidelines on shared authority weakens the participatory governance model upon which SMCs are built.
	According to Balogun and Musa (2021), political interference also poses a challenge to the functionality of SMCs. Their study reported instances where local politicians influenced the selection of SMC members for personal or partisan interests, resulting in the appointment of inactive or unqualified individuals. This practice undermines the independence and credibility of the committees, reducing their impact on educational planning and school improvement initiatives.
	As noted by Okafor (2017), lack of community awareness about the purpose and potential of SMCs further contributes to their ineffectiveness. The study found that many parents and community stakeholders view the committee as a mere formality and do not actively engage in school activities. Without strong community support, SMCs often struggle to implement programs, monitor school progress, or influence teaching and learning outcomes.
Theoretical Framework
	This study is anchored on the Participatory Governance Theory, which emphasizes the inclusion of various stakeholders in public decision-making processes to enhance accountability, transparency, and service delivery. According to Adeyemi (2019), participatory governance is rooted in the belief that the involvement of citizens in managing public institutions leads to more effective and responsive governance. In the educational context, this theory supports the integration of School Management Committees into school decision-making processes to improve academic outcomes and promote democratic accountability at the grassroots level.
	As observed by Lawal and Adebayo (2020), Participatory Governance Theory is particularly relevant to basic education in Nigeria, where the decentralization of school management through bodies like SMCs is expected to bridge the gap between schools and their host communities. Their study emphasized that community-led school governance fosters a sense of ownership and mutual responsibility for academic performance, thereby encouraging regular monitoring, financial support, and infrastructural development.
	According to Hassan and Umar (2017), the theory also promotes collaboration among key stakeholders such as parents, teachers, traditional leaders, and government representatives. This collaborative framework ensures that decisions are not imposed top-down but are rather the outcome of inclusive dialogue, negotiation, and shared objectives. In the case of SMCs, this means working collectively to identify school challenges, develop solutions, and monitor implementation in a manner that supports academic excellence.
	Ibrahim (2021) asserted that participatory governance enhances transparency and reduces the risk of administrative inefficiency in public schools. The author pointed out that when SMCs are empowered to oversee budget use, monitor staff performance, and engage in planning, schools benefit from improved service delivery and increased community trust. This aligns with the study’s focus on how active SMC participation can lead to better academic outcomes for junior secondary students in Ilorin West.
Empirical Studies
	According to Oyetola (2019), a study conducted on the performance of public secondary schools in Osun State revealed a strong correlation between the activeness of School Management Committees and students’ academic achievement. The study found that schools with functional SMCs recorded higher performance in both internal and external examinations, attributing this to regular supervision, teacher motivation, and increased community investment in school needs. The findings reinforced the importance of SMC engagement in raising educational standards.
	In research conducted by Bala (2020) in North-Central Nigeria, it was observed that parental involvement through structured committees such as SMCs led to improved school attendance, better classroom discipline, and more focused learning among junior secondary students. Bala concluded that the presence of SMCs created a supportive environment where teachers and students were held more accountable, thereby positively influencing academic outcomes.
	Nwankwo (2017) carried out a comparative study between schools with established SMC structures and those without in Anambra State. The findings showed that the schools with active SMCs had more organized academic programs, better infrastructure, and improved learner outcomes. Nwankwo noted that the involvement of community members in school decision-making enhanced the responsiveness of school leaders and encouraged collective responsibility in addressing educational challenges.
	In a study by Zakari and Mohammed (2021), the effectiveness of SMCs in Kaduna State was examined, particularly regarding budget monitoring and resource allocation. The study revealed that where SMCs were empowered to track expenditures and supervise school projects, there was more efficient use of available funds and improved academic performance. Zakari and Mohammed emphasized that financial oversight by community members played a key role in strengthening institutional performance.
	As reported by Adebisi (2018), a survey of public junior secondary schools in Lagos State showed that many SMCs lacked the necessary capacity and training to impact academic outcomes significantly. While some committee members were committed, the study identified challenges such as lack of awareness of duties, political interference, and poor collaboration with school heads. Adebisi concluded that the potential of SMCs to improve academic performance was largely untapped in many urban schools due to structural and systemic limitations.
Summary of Literature Reviewed
According to Olanrewaju (2019), many studies have shown that School Management Committees help improve school performance by bringing the community into decision-making and supervision. These committees have been linked to better discipline, improved student attendance, and higher exam results, especially in public junior secondary schools. This shows that involving communities in school governance has real benefits.
A study by Ibrahim and Sunday (2021) noted that SMCs help in managing school budgets, overseeing teachers, and solving problems in schools. When properly trained and supported, SMCs ensure that learning materials are available and that the school runs smoothly. The authors emphasized that these roles are very important for academic success in schools with limited government attention.
Research by Akinwale (2017) also highlighted challenges faced by SMCs in Nigeria, such as lack of funds, poor cooperation with school heads, and low awareness of their duties. These challenges reduce the positive impact SMCs could have on improving school standards. The study called for better training and government support to strengthen these committees.
Even though many studies have been carried out in other states, very few focus specifically on Ilorin West, Kwara State. There is a need to find out how active SMCs are in this area and whether they are really helping students perform better in school. This study is designed to fill that gap by investigating the true role of SMCs in improving academic outcomes in junior secondary schools in Ilorin West.

 



CHAPTER THREE
RESEARCH METHODOLOGY
Introduction
This chapter deals with the method employed in carrying out the research work. The following are the sub-topics that form the guideline for the study: 
Research Design 
Population
Sample and Sampling Techniques
Research Instrument
Validation and Reliability of the Instrument
Procedure for Data Collection
Data Analysis Techniques.
Research Design
This study adopted the Descriptive Survey Research Design. It was deemed appropriate for this study because, according to Osuala (2005), it is a design that studies a population through a sample in order to determine the status of a given phenomenon. Furthermore, Best and Kahn (2006) pointed out that the design collects relatively large data at a given time, and it is essentially cross-sectional because it is interested in the statistics that result when data are abstracted from a number of individual cases. Finally, Olayiwola (2007) related that it describes a particular state of affairs at a given time and draws inferences from the sample group using appropriate statistical techniques. Therefore, since the study made use of a questionnaire distributed to a sampled population, the descriptive survey design was considered suitable for achieving the objectives of the study.

Population of the Study
The population of the study comprises all School Management Committee members, junior secondary school teachers in selected public schools within Ilorin West Local Government Area, Kwara State. These individuals were chosen because they are directly involved in school governance and play critical roles in determining students’ academic outcomes.
Sample and Sampling Techniques
The sample size of this study consists of one hundred (100) respondents, which includes fifty (50) School Management Committee members and fifty (50) junior secondary school teachers across randomly selected public schools in Ilorin West. The simple random sampling technique would be used to ensure fair and unbiased selection of respondents from the target population.
Research Instrument
The research instrument used for this study was a self-designed questionnaire titled: “Role of School Management Committee in Improving Academic Outcomes of Junior Secondary Schools”. The questionnaire was designed to collect relevant information from respondents about their involvement, experiences, and opinions. The items were structured using a four-point Likert scale: Strongly Agree (SA), Agree (A), Disagree (D), and Strongly Disagree (SD).
Section A of the instrument collected personal data from the respondents, while Section B focused on items related to SMC involvement, their influence on academic outcomes, and existing challenges within Ilorin West public junior secondary schools.
Validity of the Instrument
The drafted questionnaire was submitted to two experts in educational management and measurement for review. Their comments and recommendations were incorporated into the final version of the questionnaire to improve its clarity, relevance, and content validity.

Reliability of the Instrument
According to Oladele (2018), reliability refers to the consistency, accuracy, and dependability of an instrument. To determine the reliability of the questionnaire, the test-retest reliability method was used. Twenty (20) respondents from two junior secondary schools outside the actual study area were selected. The instrument was administered twice at an interval of two weeks. The results were analyzed using Pearson Product Moment Correlation and yielded a reliability coefficient of 0.76, indicating a high level of reliability.

Procedure for Data Collection
To collect the necessary data for the study, the researcher personally visited the selected schools and administered the questionnaires. This direct method allowed the researcher to provide guidance and clarification where necessary and ensured a high return rate of completed questionnaires.

Data Analysis Techniques
The data collected from the respondents was analyzed using frequency counts and simple percentage techniques. These methods would be used to present responses clearly and to interpret the findings in relation to the research questions.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
Introduction
This chapter presents and analyzes the data gathered from 100 respondents comprising teachers, administrators, and School Management Committee (SMC) members from selected junior secondary schools in Ilorin West Local Government Area of Kwara State.
The data were collected through a structured questionnaire designed to address three key research questions. The responses are organized into frequency tables and interpreted using statistical tools such as mean scores and standard deviations. This approach allows for a clear understanding of the extent of SMC involvement, its influence on academic performance, and the challenges faced in executing their roles.

Table 1: Responses on the Extent of SMC Involvement in School Management
	S/N
	Questionnaire Items
	SA
	A
	D
	SD
	Mean (x̄)
	Std. Dev
	Remark

	1
	The School Management Committee regularly participates in school planning and decision-making.
	45
	38
	12
	5
	3.23
	0.86
	Accepted

	2
	SMC members are actively involved in monitoring teaching and learning activities.
	40
	35
	15
	10
	3.05
	0.97
	Accepted

	3
	The committee plays a vital role in the management of school infrastructure and resources.
	43
	39
	10
	8
	3.17
	0.91
	Accepted

	4
	SMC meetings are held regularly to discuss school matters.
	39
	41
	13
	7
	3.12
	0.89
	Accepted

	5
	The school management values the contributions of the SMC.
	50
	30
	12
	8
	3.22
	0.95
	Accepted


Note: N = 100; SA = Strongly Agree (4), A = Agree (3), D = Disagree (2), SD = Strongly Disagree (1); Benchmark Mean = 2.5
Source: Field Survey, 2025
From Table 1, the responses to the five items indicate that the School Management Committee (SMC) plays a significant role in managing junior secondary schools. The first item, “The School Management Committee regularly participates in school planning and decision-making”, received a mean score of 3.23, reflecting that respondents acknowledge active involvement of the SMC in planning. The second item, on monitoring of teaching and learning, had a mean of 3.05, showing agreement that SMCs engage in core educational oversight.
The third item, “The committee plays a vital role in the management of school infrastructure and resources”, scored 3.17, which indicates respondents observe the committee’s presence in resource administration. The fourth item, regarding meeting frequency, also passed the acceptance benchmark with a mean of 3.12, while the fifth item about valuing SMC contributions scored 3.22, showing strong acknowledgment of SMC importance by school authorities.
Overall, the data suggest a consistent trend that SMCs are perceived as involved and influential in the governance and daily management of schools in Ilorin West.
Table 2: Responses on the Influence of SMC Activities on Students’ Academic Performance
	S/N
	Questionnaire Items
	SA
	A
	D
	SD
	Mean (x̄)
	Std. Dev
	Remark

	6
	SMC activities contribute to improved student discipline.
	48
	33
	12
	7
	3.22
	0.91
	Accepted

	7
	Students perform better academically in schools with active SMCs.
	45
	36
	14
	5
	3.21
	0.88
	Accepted

	8
	The SMC helps in mobilizing support for academic improvement programs.
	47
	34
	11
	8
	3.20
	0.93
	Accepted

	9
	Teachers are more committed when supervised by the SMC.
	50
	30
	10
	10
	3.20
	0.97
	Accepted

	10
	The SMC monitors how funds and materials are used to improve learning outcomes.
	41
	37
	15
	7
	3.12
	0.89
	Accepted


Note: N = 100; SA = Strongly Agree (4), A = Agree (3), D = Disagree (2), SD = Strongly Disagree (1); Benchmark Mean = 2.5
Source: Field Survey, 2025
Table 2 presents responses related to the impact of School Management Committee (SMC) activities on students’ academic performance. The first item, “SMC activities contribute to improved student discipline”, received a high mean score of 3.22, indicating that respondents see a positive link between discipline and SMC involvement. Similarly, the second item, with a mean of 3.21, supports the view that schools with active SMCs tend to report better academic performance among students.
The third item affirms that “The SMC helps in mobilizing support for academic improvement programs”, with a mean score of 3.20, reflecting the committee’s perceived influence on academic support initiatives. Respondents also agreed that teachers are more committed when supervised by the SMC (mean = 3.20), and that monitoring of funds by the SMC contributes to improved learning outcomes (mean = 3.12). Overall, the findings show that SMC activity has a positive influence on students’ academic performance.
Table 3: Responses on Challenges Faced by School Management Committees
	S/N
	Questionnaire Items
	SA
	A
	D
	SD
	Mean (x̄)
	Std. Dev
	Remark

	11
	The SMC lacks proper training on how to manage school activities.
	42
	38
	13
	7
	3.15
	0.90
	Accepted

	12
	There is poor cooperation between SMC members and school administrators.
	44
	36
	11
	9
	3.15
	0.94
	Accepted

	13
	The committee faces financial limitations in executing its duties.
	50
	30
	12
	8
	3.22
	0.96
	Accepted

	14
	Political interference affects the effectiveness of the SMC.
	46
	34
	13
	7
	3.19
	0.91
	Accepted

	15
	Lack of community awareness hinders the impact of the SMC.
	41
	37
	14
	8
	3.11
	0.93
	Accepted


Note: N = 100; SA = Strongly Agree (4), A = Agree (3), D = Disagree (2), SD = Strongly Disagree (1); Benchmark Mean = 2.5
Source: Field Survey, 2025
Table 3 addresses the challenges confronting School Management Committees in executing their duties. The data show a general agreement among respondents that these challenges are significant. The most acknowledged challenge was “The committee faces financial limitations in executing its duties” with a mean of 3.22, reflecting major concern over funding.
Other challenges like poor cooperation with school administrators (3.15), lack of training (3.15), political interference (3.19), and low community awareness (3.11) were also strongly affirmed. These findings suggest that although SMCs play critical roles, their effectiveness is often limited by operational and systemic issues. Addressing these challenges is vital for maximizing the committee’s impact on school improvement.
Discussion of Findings
The findings of this study provide valuable insights into the extent of School Management Committees’ (SMCs) involvement in school governance, their influence on academic performance, and the challenges they face in executing their responsibilities.
Research Question One focused on the extent of SMC involvement in the management of Junior Secondary Schools in Ilorin West. The responses indicated that SMCs are moderately involved in school planning, infrastructure oversight, and teaching supervision. Most respondents agreed that regular meetings are held and that the school leadership values their contributions. This aligns with the position of Oyetunde (2019), who stated that meaningful community participation through SMCs strengthens school accountability and enhances management effectiveness.
Research Question Two addressed whether the activities of School Management Committees influence students’ academic performance. The results showed that schools with active SMCs tend to have better student discipline and more committed teachers. Furthermore, SMCs contribute by mobilizing resources and monitoring the proper use of funds, which are critical for academic improvement. These findings are in agreement with Adedayo (2021), who emphasized that community involvement in school governance fosters a positive school climate and raises academic outcomes.
Research Question Three explored the challenges faced by SMCs in executing their duties. Respondents highlighted issues such as lack of proper training, weak collaboration between committee members and school staff, financial constraints, political interference, and low community awareness. These findings support the study by Lawal (2018), which found that SMCs often struggle due to limited capacity, unclear roles, and external influences that hinder effective governance.
The findings suggest that while SMCs have the potential to significantly improve educational outcomes, their effectiveness is limited by structural and systemic issues. Strengthening SMC capacity through training, improved communication, and policy support is therefore crucial for enhancing their impact on student achievement and school development.



CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS 

Summary of the Study
This study examined the role of School Management Committees (SMCs) in improving academic outcomes in junior secondary schools in Ilorin West Local Government Area. The research highlighted the importance of SMCs in mobilizing resources, fostering community involvement, ensuring accountability, and supporting teachers and students. Data collected revealed that when SMCs are active, schools tend to perform better academically, as they help address challenges like inadequate facilities, teacher shortages, and poor monitoring of students’ progress. Overall, the study emphasized that effective participation of SMCs can bridge gaps between schools and communities, leading to improved student learning outcomes.
The study showed that SMCs serve as an important link between government policies and grassroots implementation. By involving parents, community leaders, and school stakeholders in decision-making, the committees promote shared responsibility and transparency in school governance. This collective effort not only enhances trust but also encourages communities to take ownership of their schools, thereby improving sustainability of educational development initiatives.
The findings revealed that SMCs contribute to student motivation and teacher commitment by ensuring that learning environments are conducive and supportive. Schools with active committees were better able to secure learning materials, maintain discipline, and organize extracurricular activities that positively impacted students’ academic performance. This indicates that SMCs are not only administrative bodies but also agents of change in improving the quality of education.
The study also highlighted that, despite their potential, many SMCs face challenges such as inadequate funding, lack of training, and limited awareness of their roles. These obstacles hinder their effectiveness and reduce their capacity to fully support schools. Addressing these challenges through capacity building, adequate financial support, and stronger policy backing would significantly enhance their contribution to academic outcomes.
Conclusion
The findings of the study confirmed that School Management Committees play a vital role in enhancing academic achievement in junior secondary schools. Through proper monitoring, resource provision, and collaboration with teachers and parents, SMCs contribute significantly to the improvement of teaching and learning. However, challenges such as insufficient funding, lack of training for committee members, and limited awareness of their responsibilities hinder their effectiveness. Strengthening the capacity of SMCs and promoting active stakeholder participation is therefore essential for sustainable improvement in academic outcomes.
Implication of the Study
The findings of this study imply that active participation of School Management Committees is essential for improving academic outcomes in junior secondary schools. Their involvement in resource mobilization, accountability, and monitoring can directly influence the quality of teaching and learning. This suggests that education policymakers, school authorities, and community leaders must prioritize strengthening SMCs through training, financial support, and awareness campaigns. If effectively empowered, SMCs can bridge gaps between schools and communities, enhance student motivation, and promote sustainable educational development.

Recommendations
1. Government should organize regular training programs for SMC members to equip them with the necessary skills for effective school management.
2. Adequate funding should be provided to schools, and SMCs should be empowered to monitor proper utilization of resources.
3. Community members should be sensitized on the importance of supporting schools through active participation in SMC activities.
4. School authorities should maintain transparent communication with SMCs to strengthen trust and collaboration.
5. Policies should be developed to clearly define the roles and responsibilities of SMCs in school governance.

Limitation of the Study
This study was limited to selected junior secondary schools in Ilorin West Local Government Area, which may not fully represent the situation in other regions. The research relied mainly on questionnaires, which could restrict the depth of responses compared to interviews or focus group discussions. Time constraints and limited access to some stakeholders also posed challenges. Therefore, while the findings provide valuable insights, they should be interpreted with caution and not generalized without further studies across different areas and with larger samples.

Suggestions for Further Studies
1. A comparative study of the effectiveness of SMCs in rural and urban schools could provide deeper insights into contextual challenges.
2. Future research may examine the relationship between SMC involvement and student discipline in secondary schools.
3. Studies can be extended to explore the role of Parent-Teacher Associations (PTAs) alongside SMCs in improving academic performance.
4. Longitudinal studies could assess the long-term impact of SMC interventions on academic outcomes across multiple school years.
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KWARA STATE COLLEGE OF EDUCATION, ILORIN
DEPARTMENT OF POLITICAL SCIENCE,
SCHOOL OF ARTS AND SOCIAL SCIENCES
THE ROLE OF SCHOOL MANAGEMENT COMMITTEE IN IMPROVING ACADEMIC OUTCOMES IN JUNIOR SECONDARY SCHOOLS IN ILORIN WEST

Dear Respondents, 
	This questionnaire titled “perception and readiness of undergraduate students towards the learning of biology in some selected colleges of education in Kwara State “is designed solemnly for research purpose. Your opinion and suggestion are hereby needed and will treat with utmost confidentiality. 
The questions are designed to obtain information in this direction. Your contribution shall be very helpful to the successful of this project and used purely for academic purpose.
	Thanks for your positive response. 

SECTION A: PERSONAL INFORMATION
Gender: Male ( ) Female ( )
Position: SMC Member ( ) Teacher ( ) Administrator ( )
School Type: Public ( ) Private ( )

SECTION B: QUESTIONNAIRE ITEMS
Research Question One: What is the extent of School Management Committee involvement in the management of Junior Secondary Schools in Ilorin West?
	No.
	Questionnaire Items
	SA
	A
	D
	SD

	1
	The School Management Committee regularly participates in school planning and decision-making.
	
	
	
	

	2
	SMC members are actively involved in monitoring teaching and learning activities.
	
	
	
	

	3
	The committee plays a vital role in the management of school infrastructure and resources.
	
	
	
	

	4
	SMC meetings are held regularly to discuss school matters.
	
	
	
	

	5
	The school management values the contributions of the SMC.
	
	
	
	




Research Question Two: Does the activity of School Management Committees influence students’ academic performance in Junior Secondary Schools in Ilorin West?
	No.
	Questionnaire Items
	SA
	A
	D
	SD

	6
	SMC activities contribute to improved student discipline.
	
	
	
	

	7
	Students perform better academically in schools with active SMCs.
	
	
	
	

	8
	The SMC helps in mobilizing support for academic improvement programs.
	
	
	
	

	9
	Teachers are more committed when supervised by the SMC.
	
	
	
	

	10
	The SMC monitors how funds and materials are used to improve learning outcomes.
	
	
	
	



Research Question Three: What are the challenges faced by School Management Committees in the execution of their responsibilities?
	No.
	Questionnaire Items
	SA
	A
	D
	SD

	11
	The SMC lacks proper training on how to manage school activities.
	
	
	
	

	12
	There is poor cooperation between SMC members and school administrators.
	
	
	
	

	13
	The committee faces financial limitations in executing its duties.
	
	
	
	

	14
	Political interference affects the effectiveness of the SMC.
	
	
	
	

	15
	Lack of community awareness hinders the impact of the SMC.
	
	
	
	



