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ABSTRACT

The study investigates the effects of leadership styles on pupil’s academic performance in primary school in Ilorin South Local government area of Kwara state. 

Two hundred students from ten sample schools were randomly selected to participate in the study t-test statistical method was applied to analyze data obtained from the questionnaire. The study revealed that effect of leadership style have a significant effects on students academic performance hence both autocratic and democratic style have positive effective on student academic performance in government primary school.

 It was therefore suggested that choice of leadership style should be totally discharge and the staff get involved in curriculum planning and decision making.
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CHAPTER ONE

INTRODUCTION

Background of the Study 


A school is educational enterprises which require proper and adequate and administrative capacities in order to achieve result. Thus, the headmaster is the Chief administrative officer who effectiveness should be reflects in the achievement of structure academic in educational establishment. The Headmaster/headmistress is academic and administrative leader of the primary school organization, who help and influence the teachers, student records, parent, guardians and other in certain direction are solved and goals achieved (Bushers 2021).


The effectiveness of the teachers may be reflection of the headmasters administration styles hence it is desirable   for the headmaster to be competent in the discharge for his administrative duties. It is high time for the Nigerian teachers to be more effective in their jobs especially in to primary school. The headmaster and teachers are been given added and more complex to perform.
Education conceive the attention of the federal state and local government and even individuals in term of investments as efforts are geared towards effective administrative and respective education segments under the jurisdiction. It is therefore imperative to determine how education industries are managed effective. The administrative styles of headmaster in a primary school are very important as a determining factor in staff the administration. The headmaster performs in much needed administrative functions assisted by the vice-headmasters and the head of department. Bayowa (2021) rightly stated that the quality of education desired by the society depends  to a considerable extend on the caliber of the educational leadership, schools administrator and especially headmasters who are  not in position to payless roles in  facilitating educational progress headmaster administrative styles will affects behavior and effectiveness of teachers in schools. Headmaster supervise staff matters, student financial matters, the school curriculum and physical facilities available hence are regarded as the chief executive as well as the accounting officers of their school. Therefore, headmaster and staff should work jointly for the successful attainment of the school. Finally this study focused on headmaster administrative style and student academic performance in economics in primary schools in Ilorin west local government area of Kwara state.

1.2 Statement of Problem 


Different administrative styles are applied to realize a good performance of student in their academic. Such issues as using a major problem facing schools situation is that the headmaster sometimes used styles that are not help students in a good performance their academic work. It is therefore imperatives that a strongly is styles as it affects student of government performance in academic work in Ilorin west local government primary schools.

1.3 Purpose of the Study 


The study sought to set out the most appropriate leadership styles for achieving desired result in the school. Which one of them lead to the highest academic of government students.

The specific purpose of this study therefore includes the following: 

To examine whether the headmaster autocratic performance of the student in government. To determine whether headmasters democratic styles in primary schools have affects in academic attainment of the students government.


To determine whether, headmaster l lasses faire style in primary school have any effectiveness in government.
1.3 Research Hypothesis 

The following hypothesis were formulated to guard this study. 

HO1: there is no significant different between performances of the student under democratic and autocratic styles adopted by school, headmaster in primary schools. 

HO2: there is no significant difference between the student performances under the autocratic and laissez fair style of headmaster in primary schools. 

HO3: there is no significant different between the students performance under democratic fair style of school headmasters.  

1.5
Significance of the Study 


Several research works has been carried out on the importance and use of administrative styles in primary schools, but his will serve as a proposal that will enlighten the headmasters, educational planners, and ministry of educative on how to adopt appropriate administrative styles.


Headmasters, as a leader is of particular importance in educational administration because of the far reacting effects on the accomplishment of the school programme attainment of educational goals. 


The extent to which then headmaster succeeds in attaining the goals of the schools depends on how skillfully adopt and used as a suitable administrative style in specific content.


The finding and recommendation of this study will reveal to government, the schools head and other stake holders different headmasters administration style on academic performance of the study especially in primary school. 


Finally, the finding of this will serve as terms of references for future researchers especially those in position of authority (leader of organization like school).

1.6
Scope of the Study 


The study focuses on the various leadership styles vis-à-vis academic performance. It is also investigate ways by which the styles used by school administrative could influence teachers attitude to work primary schools the study does not intends to inspect various problem facing school administrators examine the cases of frustration common to teacher in the schools.


This study was limited to the investigation of headmasters. Administrative styles and student academic performance in school located in Ilorin west local government.

1.7
Definition of Terms 

Leadership styles: this is a particular behaviors emphasis by a school headmaster to motivate the teach in order to accomplish the desisted objectives. 

Academic performance: the student grade in SSCE. 

Democratic style: this is participatory style that is a school headmaster adopt in handling the teachers.

Autocratic style: a method in which policies alone and determines school staff without consulting them.

Laissez- faire style: this style refers to a non-chalant attitude of a headmaster who condones anything in the school.

CHAPTER TWO
REVIEW OF RELATED LITERATURE

Introduction


In this chapter relevant past works are reviewed in the following order

1. Administration styles 
2. Leadership function 
3. Factors affecting academic performance 
4. Appraisal of literature review
2.1
Administration Styles


Edem (2021) define styles as a topical way of behaving toward group members. He stressed that leadership style represent the range of behavior of a leader.


In actual style, the leadership style of the headmaster to teacher’s view of behavior of the headmaster in primary school can be identified as autocratic, transaction democratic and laissez faire.


Edem (2021) these are extensively discussed bellow! Autocratic style: this leadership is also called coercive or dictatorship of authoritarian Eden (2022). 


Hetzels (2019) opined that in autocratic and assign task for member without consulting. He believes mainly in rules and regulation rewards and punishment as motivation. The subordinate carried the leader’s directivity without questions.


The autocratic styles are similar to megregors theory excited in Ogunsaju (2020). This type of leader  believe that human beings have an inherent dislike for work and must therefore be controlled, coerced , directed threatened with punishment to get them to work.

He for the stressed that the leader constantly realized upon argument that ‘’I am the boss ‘’and operate on a simple and direct bases of telling his subordinate what  to do at every relevant moments in the conduct of their work . 


According to Igwe (2019) autocratic leader can be in certain short run situation be the best or the only chice to adopt but in long run, they can cause dependencies that may prevent individual initiatives and cause problem.


He stressed leader that the main characteristic of the autocratic leader are ruthless, selfness, wickedness, greed and desire to be flattered. Eden (2021) stated that studies indicate but authoritarian and productivity. It views of this; administrative styles are very few while its advantages are numerous.

2.2
The Democratic style


In contrast to the democratic to leadership style is one of which the leaders is “let work out this together”. This approach stresses authority of function by which the leader seeks to build rather than holds authority over his work group.

Eden (2021) Abdulkareem (2020) stressed that the successor otherwise of any education system depends largely on the quality and caliber of its teachers. Therefore in any school where the democratic leadership styles are being exhibited by the headmasters, talents are discovered from both teachers and students and high degree of staff morale is always promoted.


The democratic leadership is also similar to Megrgors theory Y cited in Ogunsaju (2020). It is believed that on dislike control and the treat of punishments are not the only means of bringing about the efforts towards realizing organization objectives. 


He went further that people are motivating by satisfying their higher needs for achievement. Esteem and self actualization according to Edem (2021) leadership emphasis group as a leader participation in the formulation of the policing that serve as guard lines for the organization operation.


Ogunsaju (2019) opined that the headmaster should ensure flow of communication in schools since communication ensure operation between the leader and followers and this can be done through democratic styles. 


Furthermore, he should be able to influence the teacher to work with zeal and confidence, through seasoning and emotional appeal and this can be achieve only through a content transfer of appropriate information, which also involve interaction.     


However, Caplow (2019) urged against democratic approach to employ roll performance. He described the democratic leadership style as a device for extending organization control over the employees than as a means of increasing employee’s performance.


Further, the involvement of employees in the organization matters that is minor reduces opportunity to deviate from the main organization goals.


He stressed that is must be noted democratic may not work well, for example there is lack of clarity to work decision will be reached. Another criticism of this style is that it is time consuming on the whole the democratic behavior is described. The laissez faire style.


Compbell (2021) defined laissez faire as let people do what they want as Getzels (2020) has noted that there is complete non-participation of the leader in determining task and personnel.


Getzels (2020) described laissez faire as leadership that has no hierarchy. Also define code of regulation and therefore, no any determining whether someone is right or wrong in a given activity. The leaders participate very little and instead of leading and directing he becomes just on the member. 

2.3
The Transaction Style

 
The transitional leader is situation oriented leader who blends the democratic (idiographic) and autocratic (homothetic)  styles to achieve equilibrium (Hiphand and Campbell (2018).


Getzels (2020) have developed the word “transactional Nomothethic” and Idiographic” to describe leadership styles. 


The nomothethic style of administrative is characterized be the behavior that stresses goal accomplishment, rules and reregulation and centralized authority the expense of the individual.


Lipham (2019) described nomothetic leader as a leader that has no regard for individual personalities. The school headmaster operating this style of administration will emphasize authority. He stressed that they expect his staff to be effective at all times and to confirm to the schools rules. The working conditions and their motivation neglected.

The Idiographic Style 


Hipham (2019) describe this style as the opposite of nomothetic. An idiographic leader stresses the rule and regulations decentralization authority and highly relationship with subordinate. Campbell (2018) state that individual safety are well  taken care of by an idiographic leadership. He is more concerned with his own ego and these of the other members of the group then is with the group goals.


The idiographic headmaster spends all his time and energy in try to meet the need of his staff and his own personal needs and those of the students (Campbell 2022).

2.4
Leadership Functions


In order to ensure achievement of organizational objectives, the leader performed. Some functions that are review of education institution as follow:

1. Leadership within the school system is responsible for encouraging the moral, physical and intellectual development of the students.

2. Leadership maintains proper orders and discipline in the school.

3. The registration and classification of student and reporting their progress.

4. To ensure that the attendance of students for every school day is recorded in the register in accordance with instruction contained therein.

5. Making available for students the list of textbook approved by the ministry. 

6. Leadership plays an important role in decision-making. The decision making given the form and direction of the behavior of the members within the school. 

7. The leader is also involved in the planning, this comprise of definition of task to be done the search of alternatives school Agabi (2023).

8. The leadership motivates his/her subordinate. Aina (2019) describe motivate as the gap between that the school personnel can do what they actually do in a given situation. 

Adeoye (2021) identified the following as pertinent function that education leadership must be concerned with.

i. Programs planning and policy making 

ii. Improve curriculum and instructional programs.

iii. Provision and maintenance of funds.

iv. Development of school-community relationship.

v. Physical facilities and equipment.

Aiki (2017) noted that a leader is source of information and experience and often possesses highly need special skills. The leader is a controller of internal and the group more them other member.
2.4 Factors Affecting Academic Performance 


There are many factors affecting academic performance identify by in Wosu (2023). Some of which are briefly discussed on the subsection.


Johnson (2021) believed that the method of teaching employed by teachers have great impact on student s academic performance.

 In view of this, submitted that it was the task of school to include moral and ethnical other values in learning experience. 

        Fagbamiye (2020) categorize factors influencing academic achievement of the school in to four. They are:

1. Student related factors which include attitudes of students towards learning. Physical health and expectations.

2. Staff related factors: incompetence of the past of the teachers can make students to fail, types of class room curriculum, content and use of relevant teaching aids.

3. Home, culture and parental factors: motivational factors of the home background were found to be most influential in the leaner’s academic performance. 

4. Management related factors: this includes adequate facilities in the school, admission of student with poor academic standard.

2.5 Appraisal of literature review


Literature review show that there is an increase interest in different styles of administration adopted by mangers of education. In this chapter, the concept of education administration is defined by Paratomode (2023) as a competent part of an organization, which is concerned with facilitating the accomplishment of the objective of an organization through the systematic management of constrains and careful utilization of resources.


Adesina (2021), Tawari (2023), Edem (2024), Barkar (2020). Described the headmaster as an administrator whose job in to improve teaching-learning conditions by linking the school with the community the teachers to perform better and increase the effectiveness of the institution.


A leader should head the school as a formal organization and who has the qualities of a leader. Various administration by Edem (2021), Ogunsaju (2020) , Getzels (2019) which include the autocratic styles, democratic styles, laissez-faire and transactional styles of administration while the first there were identified by Edem (2020) and the last by Getzels 


However the factor affecting academics performance were given by Johnson (2021), Fagbamiye (2023) Nwogu 2023  as student related factors, staff related factor, home, cultural, parental factors and management related factors.


Finally, Igwe (2019), Adeoye (2020), Agabi (2022). Identified leadership factors as decision making planning, motivation and development of the school community. 

CHAPTER THREE
RESEARCH METHOD


This chapter deals with methods employed in the conducts of the study. It includes research designs, instrumentation, sample and sampling techniques, validity of instrument, reliability of instruments and methods of data analysis.

3.1 Research Design 


The research design used in this study is the description survey. It intends to reveal the prevailing headmaster administration styles in different short as it influence students’ performance.

3.2 Population of the Study 

The target population for this study consists of all primary school students in Ilorin west local government area of Kwara state. The local government has the total of 17th primary schools.  

3.4 Sample and Sampling Techniques


The sample of this study consists of two hundred. Teachers from ten primary schools. A simple random sampling techniques was used to selected twenty teachers from each school.

The ten selected primary schools were:

	S/N
	Schools 
	No of teachers 

	1.
	Oke- Aluko Primary school
	20

	2.
	Ansarul-deen LGA  Primary School.
	20

	3. 
	Gold internal school 
	20 

	4.
	Alagbede Primary school
	20 

	5.
	World assembly primary school
	20 

	6.
	Brilliancy mollys international 
	20

	7.
	Wuste international 
	20

	8.
	Glolifter international school
	20

	9.
	St Joseph primary school Tanke 
	20 

	10.
	Abdulazeez 
	20

	
	Total 
	200


 3.5 Instrument 


The main instrument used for the data collection in this study way s questionnaire: 


The major objective of this questionnaire was to determine leadership styles of a school headmaster. As it affects student academic performance.


The questionnaire contained two sections (A and B); section “A” contained questions on person information/ data of respondents. These include questions and marital status.

Section “B” divided into the items or questions and the items of the questionnaire were rated using linker four rating scales of 

SA- Strongly Agree 

A-Agree 

D-Disagree 

SD-Strongly Disagree

Validity of instrument 


The self-construment for the study was given to experienced lecturers in the department of political science, Kwara state college of education, Ilorin and other experts on test and measurement for both face and contents validity.


The comment received was used in preparing a final draft of the instrument used for the study.

Reliability of the Instrument


The reliability of the questionnaire was tested by the investigator using test-retest reliability method.

One of the schools was chosen as pilot study on which the terms tested. The result obtained was corrected with the result of a similar test conducted after three weeks.


The co-efficient of correlation was 0.77 an was considered high enough for a good reliability.

Method of Data Collection

The researcher personally administered the questionnaire on school teachers of the samples schools. A total of 200 questionnaire were administered on the respondents of the sample schools. The researcher took permission from the headmasters of the school before the questionnaire was administered.


In order to ensure free expression of opinion, respondent who so wished were allowed to take home their questionnaire. 


The researcher later collected them, at  specific time. 


 In this way the entire 200 questionnaire administered was properly completed and collected.

Data analysis 


The statistical method used for hypothesis testing was testing. This was used to measure the relationship between the variables of headmaster’s administrative style and student’s academic performance.


The variables were tested at 0.05 levels of significance.   

CHAPTER FOUR
RESEARCH AND DISCUSIONS
This chapter focuses on analysis of data collection using questionnaire 

Presentation of results 

Research hypothesis 


There is no significant different between academic performance of students in government autocratic and democratic schools:

Table1: Analysis of performance of autocratic and democratic schools.

	Variable 
	No of cases 
	Mean (X) 
	SD 
	Df
	Cal value 
	Alpha 
	Table value 
	Decision 

	Schools with autocratic styles 
	100 
	44.25
	4.25
	
	
	
	
	

	Schools with democratic styles 
	100
	50.22
	10.24
	
	0.352
	0.05
	2.531
	HO1  accepted  


 Source: Authour’s Field Survey 205

 The table correlates the academic performance of academic school and democratic schools. The calculated t-value was found to be 0.352 while that of table value is less than the table value, this the null hypothesis is accepted.

There is no significant difference between the academic performance of students in government in autocratic schools and democratic schools.

Research hypothesis two 

There is no significant difference under autocratic and laissez-faire styles.

Table 2: Analysis of performance of autocratic and laissez-faire schools.

	  Variable 
	No of cases 
	Mean (X) 
	SD 
	Df
	Cal value 
	Alpha 
	Table value 
	Decision 

	Schools with autocratic styles 
	100 
	44.25
	3.61
	
	
	
	
	

	Schools with democratic styles 
	100
	50.22
	10.24
	198
	4.314
	0.05
	2.531
	HO2  Rejected  


Source: Authour’s Field Survey 205
 The table 2 showed that the calculated t-value is greater than the tale value at alpha level 0.05 significance and 198 degree of freedom. The null hypothesis is therefore rejected. 

Thus, there is significant difference between the students’ performance in autocratic and laissez-faire schools. The mean scores of student in autocratic schools are greater them than that of laissez-fair.
Table this could be interpreted as autocratic schools have a better performance than the laissez-faire school. 
There is no significant difference between the student performance in government under democratic and laissez-fair  styles. 

Table 3: analysis of performance in democratic and laissez-faire schools.
	Variable 
	No of cases 
	Mean (X) 
	SD 
	Df
	Cal value 
	Alpha 
	Table value 
	Decision 

	Schools with autocratic styles 
	100 
	50.22
	2.59
	
	
	
	
	

	Schools with democratic styles 
	100
	50.22
	10.24
	198
	3.162
	0.05
	2.531
	HO2  is rejected  


Source: Authour’s Field Survey 205

 The table above shows the analysis of students performance in democratic schools and laissez-faire schools.


The mean score in democratic schools is 50.22 while that of table value is 2.531 at alpha 0.05 significance. Hence, the null hypothesis three is rejected.


Therefore, there is an established significant difference between the students ‘performance in government under democratic and laissez-faire schools. Also, since the main score of democratic style is greater than of the laissez-faire it implies that performance in democratic schools is better than that of laissez-faire schools.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION


This chapter deals with the summary of finding and conclusion draw from the data analyzed as well as recommendations made.

5.1 Summary 


Three hypotheses were generated the study while t-test statistical method was adopted to analyze data gathers from the administered questionnaire the finding the study revealed the followings.

1. There were significant differences: student performance in government in autocratic and democratic schools. In other words the headmaster’s styles of administration in these two types of schools have on negative influence on the academic performance of the economic students.

2. There was significant difference between students performance in government in autocratic and laissez-faire schools. The research evidently proved that there was a better performance in schools with autocratic styles when compared with laissez-faire schools

5.2 Conclusion
Based on the findings of the results, the following conclusions were drawn. Headmaster’s democratic administrative styles had positive influence on student performance and their productivity in primary the teacher.

As headmasters allowed the teacher to have impact in the administration of school. They led to have a sense of higher belonging in other words the higher the level of involvement of teacher’s indecision making process. The greater their effectiveness of hence have a positive impact on the students’ academic performance in primary schools.

Autocratic leadership styles fails to carry teachers along in decision making but where people are given opportunity they lend to misuse that opportunity and that makes the headmaster of a school to adopt autocratic style in most cases which given on form. 


Conclusively, the sex of the student does not influence their academic performance.

5.3 Recommendations

The following recommendation upon grim as follows:


The school headmaster should choose between democratic and autocratic styles defending on the situation be met on ground. This implies that the school headmaster should not be too rigid on a particular style rather he should use their two styles in peculiar situations.



The school headmaster should scholars in termed as  “let people do what they want”. The findings of this as showed that their life of styles brings about a very poor performance of student in their academics thus it should be avoided completely.



Also, headmasters should get the staff involved in curriculum planning and decision making process. This is no arousing their sense of belonging and to explore their potentials. The headmaster should see himself not as last but as first among equals. He should cultivate the habit of chatting with his teachers.



Teachers should see themselves as partners in progress in their schools, the school gives their headmaster all the support he needs in the smooth running of the school.



Also, teachers should be given study leave with pay and the government should allow the headmaster as well as the teacher seminars.

Finally, government should encourage headmaster to work hard by giving then welfare promptly and adequately.

Paying their salaries and other employment as at when due promotion and making loans available to them without stringent condition can achieve this.
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APPENDIX
DEPARTMENT OF PRIMARY EDUCATION (D.M) KWARA STATE COLLEGE OF EDUCATION ILORIN

Dear sir, 
I am a final year students of the department of Primary Education (DM). As part of the condition for the award Nigeria certificate educational.

I am conducting a study of headmaster a study of headmaster administration styles and academic performance of student in government in primary schools.

I shall be very grateful if you could complete the attached questionnaire as objective as possible.

Please be assured that any information given in this regard will be treated confidently and used only for the purpose of this academic exercise.








Yours faithfully 








Adams Monsurat 

Section A

Kindly complete the questionnaire below by putting letter X in the appropriate boxes and fill the spaces provided in section A personal information of the teachers.

1. Name of school co-education (  ) 

2. Sex: male (  ) female (  ) 

3. Age: 10-20(  ) 20-30 ( )

Section B

Teachers’ perception of headmasters’ leadership questionnaire 

	S/N
	Statement 
	SA
	A
	D
	SD

	1.
	There are adequate textbooks to teach the student in my school. 
	
	
	
	

	     2.
	My interaction with students enables me to know their problems
	
	
	
	

	3.
	The staff and the headmaster jointly take decisions. 
	
	
	
	

	4.
	No due consultation before decision are taken 
	
	
	
	

	5.
	The school headmaster implements committee decision 
	
	
	
	

	6.
	Staff are left alone to take decision on their own.
	
	 
	
	

	7.
	Headmaster role in the school make me to serve effectively in school 
	
	
	
	

	8.
	Communication between headmaster and teachers makes teacher to learn from headmasters’ experience 
	
	
	
	

	9.
	Administrative style adopted by headmaster making teaching easier for teachers
	
	
	
	

	10.
	The headmaster tries as much as possible to make teaching environment conductive for teachers. 
	
	
	
	

	11.
	I work closely with headmaster to identify problems of schools
	
	
	
	

	12.
	The headmaster has no reward for hardworking teachers.
	
	
	
	

	13.
	Too much is given to teachers 
	
	
	
	

	14.
	The teachers are happy over the headmaster ways of administration 
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