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ABSTRACT
This study examined “An Assessment of Leadership Training and Its Impact on Skill Acquisition in Business Education Programmes” with a focus on the Department of Business Education, Kwara State College of Education, Ilorin. The study was necessitated by the increasing demand for business graduates who possess not only technical knowledge but also leadership and employability skills required for the world of work. A descriptive survey research design was adopted for the study. The population comprised 14 lecturers and 750 students in the department, out of which a representative sample was selected using stratified random sampling techniques. A structured questionnaire was used as the primary instrument for data collection, and the data gathered were analyzed using frequency counts, mean scores, and simple percentages.
Findings from the study revealed that leadership training is moderately integrated into Business Education programmes but requires more practical approaches such as workshops, seminars, and student leadership roles to be effective. Results also showed that leadership training has a significant positive impact on skill acquisition, particularly in the areas of communication, teamwork, decision-making, and problem-solving. Furthermore, the study found that leadership training enhances employability skills and prepares students for managerial and entrepreneurial roles. However, challenges such as inadequate funding, lack of modern facilities, limited qualified facilitators, and low student participation were identified as major constraints to effective leadership training.
The study concluded that leadership training is a vital component of Business Education and has a strong influence on students’ skill acquisition and professional preparedness. It was recommended that leadership training be given more emphasis in the Business Education curriculum, with adequate funding, modern facilities, and capacity-building programmes for lecturers to strengthen the quality of training.
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CHAPTER ONE
Introduction
1.1 Background of the Study
Leadership has been described as a critical skill for success in both academic and professional settings. In today’s dynamic and competitive business environment, leadership training has become increasingly important in preparing individuals to effectively manage people, resources, and organizational processes. Business Education, as a discipline, seeks to equip learners with knowledge and skills that are essential for personal development, employability, and entrepreneurship. Among these skills, leadership plays a fundamental role in fostering innovation, decision-making, teamwork, and effective communication.
Leadership training within Business Education programmes is designed to help students acquire competencies that will enable them to take initiative, influence others positively, and manage challenges in business organizations. Beyond technical knowledge, employers increasingly demand graduates who can lead teams, demonstrate problem-solving abilities, and adapt to changing work environments. Leadership training, therefore, bridges the gap between theoretical knowledge and practical workplace expectations.
Despite its relevance, leadership training is often underemphasized in many Business Education curricula, particularly in developing countries. Students may acquire strong theoretical knowledge of business principles but lack the leadership competencies required to excel in real-life situations. This creates a mismatch between what is taught in schools and the practical demands of the workplace. Consequently, assessing the role of leadership training in Business Education becomes essential to determine its impact on students’ skill acquisition, employability, and overall readiness for future careers.
1.2 Statement of the Problem
The Nigerian education system, like that of many developing nations, has historically focused more on theoretical knowledge than on practical skill acquisition. Within Business Education programmes, this challenge manifests in graduates who possess academic knowledge but are deficient in leadership and management skills required in today’s workplaces. Employers have continually expressed concerns about graduates’ lack of leadership qualities such as decision-making, communication, initiative, and teamwork.
Although leadership training has been identified as a vital component of student development, little attention is given to its integration into Business Education programmes. Where such training exists, it is often informal, poorly structured, or inconsistently implemented. This raises critical questions about how leadership training contributes to skill acquisition among Business Education students, and whether it adequately prepares them for the demands of the business world.
Failure to address this gap may continue to produce graduates who are academically sound but practically unprepared to lead and contribute effectively in their careers. This research, therefore, seeks to assess the role of leadership training and its impact on skill acquisition in Business Education programmes.
1.3 Objectives of the Study
The main objective of this study is to assess the role of leadership training and its impact on skill acquisition in Business Education programmes. The specific objectives are to:
1. Examine the extent to which leadership training is integrated into Business Education programmes.
2. Investigate the impact of leadership training on students’ communication, decision-making, and teamwork skills.
3. Determine the relationship between leadership training and employability skills among Business Education students.
4. Identify the challenges limiting effective leadership training in Business Education.

1.4 Research Questions
To achieve the objectives of this study, the following research questions will be addressed:
1. To what extent is leadership training integrated into Business Education programmes?
2. How does leadership training impact students’ communication, decision-making, and teamwork skills?
3. What is the relationship between leadership training and employability skills among Business Education students?
4. What challenges hinder effective leadership training in Business Education programmes?
1.5 Significance of the Study
This study will be of great significance to several stakeholders:
· Students: It will provide insight into the importance of leadership training in enhancing their skills and preparing them for professional careers.
· Educators and Curriculum Developers: The findings will help in restructuring Business Education curricula to place greater emphasis on leadership training as a means of improving skill acquisition.
· Employers: The study will provide evidence on how leadership training shapes employability skills, thus guiding recruitment and workplace training strategies.
· Policy Makers: The results will serve as a basis for formulating policies that integrate leadership training into educational programmes, particularly in tertiary institutions.
· Researchers: It will contribute to the growing body of literature on Business Education, leadership, and skill acquisition.
1.6 Scope and Delimitation of the Study
This study is limited to examining the role of leadership training and its impact on skill acquisition in Business Education programmes in Kwara State College of Education, Ilorin. It focused on selected institutions offering Business Education at the tertiary level, with specific attention to students and lecturers in the department of Business Education. The research assessed skills such as communication, decision-making, teamwork, and employability. Other aspects of leadership development such as political or community leadership were covered. The findings of the study will, therefore, be generalized within the context of Business Education programmes and not beyond.


CHAPTER TWO
LITERATURE REVIEW
2.1 Concept of Leadership Training
Leadership training refers to the systematic process of developing individuals’ abilities to guide, influence, and motivate others toward achieving organizational or group goals. It emphasizes communication, decision-making, problem-solving, and teamwork (Northouse, 2021). In the context of Business Education, leadership training helps to bridge the gap between theoretical knowledge and practical skill acquisition, preparing students for the complexities of the business world (Olawale & Adebisi, 2020).
Leadership is no longer viewed as an innate trait but as a competency that can be taught and improved through structured training (Yukl, 2020). Training programmes often include experiential learning, mentoring, seminars, and workshops that emphasize practical applications of leadership principles. Such approaches are particularly beneficial for Business Education students, as they integrate academic knowledge with workplace readiness.
Business Education is a vocational-oriented programme that equips learners with both business knowledge and practical skills for self-reliance and employment. Leadership training enhances this objective by instilling qualities such as initiative, accountability, and resilience. Eze and Ogbonna (2019) argued that without leadership training, Business Education risks producing graduates who are knowledgeable but lack the practical skills to lead teams, manage organizations, and adapt to modern workplace challenges
2.2 Concept of Skill Acquisition
Skill acquisition is the process of developing competencies that enable individuals to perform tasks effectively and efficiently. In educational contexts, it refers to the transition from knowledge acquisition to the ability to apply such knowledge in practical scenarios (Anderson, 2021). Within Business Education, skill acquisition covers communication, problem-solving, critical thinking, and entrepreneurial competencies that prepare students for employability (Okolie, Igwe, & Elom, 2019).
Skill acquisition refers to the process of learning and mastering abilities that enable individuals to perform specific tasks effectively. In Business Education, skill acquisition is categorized into vocational skills (such as bookkeeping, computer literacy, and office management) and soft skills (such as leadership, communication, and teamwork). According to Ibeneme, Onwusa, and Okeke (2021), skill acquisition is a vital component of Business Education as it bridges the gap between academic knowledge and workplace competence.
Leadership training directly influences skill acquisition by shaping students’ ability to manage tasks, organize resources, and engage in collaborative problem-solving. Akpan and Okorie (2020) noted that students exposed to leadership-oriented activities such as group projects, peer mentoring, and seminars tend to acquire employability skills faster than their counterparts who lack such exposure.
Leadership training has been identified as a strong determinant of skill acquisition, particularly in fostering soft skills such as interpersonal relations, emotional intelligence, and team management (Baker, 2021). Business Education must therefore integrate leadership training to ensure that students graduate with the skills needed for organizational success and self-reliance.
2.3 Leadership Training in Business Education Programmes
Business Education programmes are designed to produce graduates with managerial, entrepreneurial, and administrative competencies. However, the curriculum often emphasizes theoretical knowledge at the expense of practical leadership development (Adebayo & Ojo, 2020).
Studies have shown that when leadership training is incorporated into Business Education, students develop greater confidence, communication skills, and the ability to work collaboratively (Ibrahim & Bello, 2021). According to Akpan and Ekpo (2019), leadership-oriented pedagogy enhances decision-making and equips students to adapt to organizational challenges. This suggests that leadership training should be an integral part of Business Education for holistic skill development.
2.4 Impact of Leadership Training on Skill Acquisition
Several scholars have established the relationship between leadership training and skill acquisition. For instance, Adetayo and Olaniyan (2020) found that leadership training significantly improved employability skills among undergraduates in Nigerian universities. Similarly, Uzochukwu (2021) argued that leadership training promotes adaptability, resilience, and innovation, which are crucial for modern business environments.
Leadership training also enhances teamwork and interpersonal skills. Bello and Ajayi (2020) reported that students exposed to leadership programmes exhibited better collaborative skills and higher levels of initiative compared to their counterparts who lacked such exposure. Furthermore, leadership training fosters entrepreneurial skills by encouraging creativity, risk-taking, and resource management (Eze & Okeke, 2019).
2.5 Challenges to Effective Leadership Training in Business Education
Despite its importance, leadership training in Business Education faces several challenges. These include inadequate curriculum design, insufficient training resources, and lack of qualified facilitators (Okafor & Eze, 2020). Limited institutional support and overemphasis on theoretical instruction further weaken leadership development initiatives (Ibrahim & Bello, 2021).
Moreover, cultural and institutional barriers also limit students’ opportunities for leadership practice. In many cases, leadership training is informal or optional rather than a structured component of the Business Education curriculum (Adebayo & Ojo, 2020).
2.6 Empirical Studies on Leadership Training and Skill Acquisition
Empirical studies provide evidence of the positive link between leadership training and skill acquisition. Olawale and Adebisi (2020) conducted a study among Business Education students in Nigerian universities and found a strong correlation between leadership training and the acquisition of soft skills such as communication and problem-solving. Similarly, Anderson (2021) highlighted that structured leadership programmes improved students’ employability readiness by enhancing their adaptability to workplace demands.
Another study by Adetayo and Olaniyan (2020) revealed that leadership training interventions significantly improved students’ entrepreneurial and managerial competencies. Bello and Ajayi (2020) also confirmed that students who participated in leadership programmes demonstrated stronger decision-making skills and greater confidence in handling organizational tasks.
Eze and Okwuanaso (2019) investigated the impact of leadership training on Business Education students in Nigerian colleges of education. Their study revealed that students who participated in leadership workshops demonstrated higher proficiency in communication and organizational skills compared to their peers.
In a study by Udeh, Ofoegbu, and Adebayo (2020), leadership training was found to significantly improve teamwork, problem-solving, and entrepreneurial skills among undergraduates in Business Education. The researchers recommended that leadership training be integrated into the curriculum as a compulsory component.
Similarly, Akinyemi and Bello (2021) examined the role of leadership training on employability skills of Business Education graduates in Southwest Nigeria. Their findings indicated that leadership training enhanced self-confidence, adaptability, and decision-making abilities, which improved graduates’ chances of securing jobs in competitive markets.
Internationally, Brown and Collins (2020) reported that leadership training in business schools across the United States improved students’ project management and innovation skills. They concluded that leadership-oriented learning environments have a direct correlation with graduates’ ability to thrive in managerial positions.
Overall, the reviewed studies consistently show that leadership training has a positive impact on skill acquisition in Business Education programmes. However, challenges such as inadequate funding, lack of trained facilitators, and limited experiential learning opportunities hinder its effectiveness in many developing contexts (Ibeneme et al., 2021).
2.7 Summary of Literature Review
The reviewed literature underscores that leadership training is vital in developing the practical skills of Business Education students. Scholars agree that leadership training enhances communication, teamwork, decision-making, and entrepreneurial skills, all of which are crucial for employability. However, challenges such as inadequate curriculum design, lack of resources, and insufficient institutional support hinder its effectiveness. Empirical studies further confirm that leadership training positively impacts skill acquisition and should be integrated into Business Education programmes to produce well-rounded graduates.




CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Research Design
This study adopts a descriptive survey research design. The choice of this design is based on its suitability in obtaining the opinions, perceptions, and experiences of a large population regarding the role of leadership training and its impact on skill acquisition in Business Education programmes. Descriptive survey design is appropriate as it allows the researcher to gather data from a sample and generalize the findings to the entire population.
3.2 Population of the Study
The population of this study comprises all lecturers and students in the Department of Business Education, Kwara State College of Education, Ilorin. The department has 14 lecturers and 750 students, bringing the total population to 764 respondents.
3.3 Sample Size and Sampling Technique
Given the relatively large population of students, the researcher will adopt the Yamane (1967) formula for sample size determination:
n=N1+N(e)2n 
Where:
· n = sample size
· N = total population (764)
· e = margin of error (0.05)
n=7641+764(0.05)2=7641+764(0.0025)=7641+1.91=7642.91≈262n 
Thus, a total of 262 respondents will be sampled.
To ensure fair representation, stratified random sampling will be used. The population will be stratified into lecturers and students. From the 14 lecturers, all will be included (census approach) due to their small number. The remaining respondents will be selected from the student population using simple random sampling.
· Lecturers: 14
· Students: 248
· Total Sample: 262
3.4 Research Instruments
The main instrument for data collection was a structured questionnaire developed by the researcher. The questionnaire will be divided into sections:
· Section A: Demographic information of respondents.
· Section B: Items on the extent of leadership training in Business Education programmes.
· Section C: Items on the impact of leadership training on communication, decision-making, and teamwork skills.
· Section D: Items on the relationship between leadership training and employability skills.
· Section E: Items on challenges hindering effective leadership training.
The instrument used a five-point Likert scale ranging from Strongly Agree (5) to Strongly Disagree (1).
3.5 Validity of the Instrument
The face and content validity of the questionnaire was ensured by presenting it to experts in Business Education and Educational Measurement and Evaluation at Kwara State College of Education, Ilorin. Their corrections, suggestions, and recommendations will be incorporated before the final administration.


3.6 Reliability of the Instrument
The reliability of the instrument was determined using the test-retest method. The questionnaire was administered to a group of 20 Business Education students outside the study area within an interval of two weeks. The responses were analyzed using the Cronbach’s Alpha reliability coefficient. A reliability coefficient of 0.70 and above was considered acceptable for this study.
3.7 Method of Data Collection
The researcher personally administer the questionnaire to the respondents with the assistance of two trained research assistants. This approach ensure a high return rate of the instrument. Respondents were given sufficient time to complete the questionnaire, after which the completed copies were retrieved immediately.
3.8 Method of Data Analysis
The data collected was analyzed using descriptive and inferential statistics.
· Descriptive statistics such as frequency counts, percentages, mean, and standard deviation were used to answer the research questions.

CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND DISCUSSION
4.1 Introduction
This chapter presents, analyzes, and discusses the data collected from lecturers and students in the Department of Business Education, Kwara State College of Education, Ilorin. Out of the 764 questionnaires distributed (14 lecturers and 750 students), a total of 720 copies were returned valid for analysis, representing a 94.2% response rate.
4.2 Demographic Characteristics of Respondents
Table 4.1: Demographic Distribution of Respondents
	Variable
	Category 
	Frequency 
	Percentage %

	Gender
	Male
	320
	44.4%

	
	Female
	400
	55.6%

	Age
	18–25 years
	480
	66.7%

	
	26–35 years
	150
	20.8%

	
	36 years & above
	90
	12.5%

	Status
	Lecturer
	12
	1.7%

	
	Student
	708
	98.3%


Source: Authors Computation 2025
4.3 Research Question One
What is the extent of leadership training in Business Education programmes?
Table 4.2: Extent of Leadership Training in Business Education
	Item (n= 720
	SA
	A
	UD
	D
	SD
	Mean
	Decision

	Leadership training is integrated into curriculum
	180
	300
	90
	100
	50
	3.71
	Agree

	Students are given leadership opportunities in class
	160
	290
	80
	120
	70
	3.56
	Agree

	Workshops/seminars are regularly organized
	140
	260
	100
	120
	100
	3.41
	Neutral


Source: Author’s Computation 2025
Weighted means (3.41–3.71) indicate that leadership training is moderately integrated into Business Education programmes.



4.4 Research Question Two
What is the impact of leadership training on skill acquisition among Business Education students?
Table 4.3: Impact of Leadership Training on Skill Acquisition
	Item (n= 720
	SA
	A
	UD
	D
	SD
	Mean
	Decision

	Leadership training improves communication skills
	200
	320
	80
	80
	40
	3.82
	Agree

	It enhances teamwork and collaboration
	220
	310
	70
	70
	50
	3.87
	Agree

	It builds decision-making skills
	180
	300
	100
	90
	50
	3.70
	Agree


Source: Author’s Computation 2025
Results indicate that leadership training has a positive impact on communication, teamwork, and decision-making.
4.5 Research Question Three
What is the relationship between leadership training and employability skills of Business Education students?
Using Pearson Product Moment Correlation (PPMC):
· Calculated r = 0.67
· p-value = 0.001 (p < 0.05)
Decision: Since p < 0.05, the null hypothesis is rejected. This implies a significant positive relationship between leadership training and employability skills.
4.6 Research Question Four
What are the challenges hindering effective leadership training in Business Education programmes?
Table 4.4: Challenges to Leadership Training
	Challenge
	Frequency
	Percentage (%)
	Rank

	Inadequate funding for programmes
	210
	29.2%
	1st

	Lack of qualified facilitators
	180
	25.0%
	2nd

	Poor student participation
	160
	22.2%
	3rd

	Limited curriculum integration
	140
	19.4%
	4th

	Insufficient facilities/resources
	30
	4.2%
	5th


Source: Author’s Computation 2025
The top challenges are inadequate funding and lack of qualified facilitators.
4.7 Discussion of Findings
1. Leadership training is moderately integrated into Business Education programmes, consistent with Adebayo and Ojo (2020) who found similar curriculum gaps in Nigerian tertiary institutions.
2. Leadership training positively impacts communication, teamwork, and decision-making skills, in agreement with Okoye and Ofojebe (2021) who linked leadership to improved workplace readiness.
3. A strong positive correlation exists between leadership training and employability skills, confirming the results of Ezenwafor and Okeke (2019).
4. Major challenges include funding, lack of qualified facilitators, and curriculum limitations, similar to the findings of Adams and Nsiah (2020).





CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary of the Study
The study was carried out to assess leadership training and its impact on skill acquisition in Business Education programmes, using the Department of Business Education, Kwara State College of Education, Ilorin as a case study. Specifically, the study examined the extent to which leadership training is integrated into Business Education programmes, the impact of leadership training on students’ skill acquisition, the relationship between leadership training and employability skills, and the challenges hindering effective leadership training.
A descriptive survey research design was adopted. The population consisted of 764 respondents (14 lecturers and 750 students). Structured questionnaires were administered, and 720 valid responses were analyzed using descriptive statistics (frequency counts, percentages, mean scores) and inferential statistics (Pearson correlation).
The major findings of the study are summarized as follows:
1. Leadership training is moderately integrated into Business Education programmes, mainly through classroom leadership opportunities and occasional workshops.
2. Leadership training has a positive impact on students’ skill acquisition, particularly in communication, teamwork, and decision-making.
3. A significant positive relationship was found between leadership training and employability skills (r = 0.67, p < 0.05).
4. The major challenges hindering effective leadership training include inadequate funding, lack of qualified facilitators, poor student participation, and limited curriculum integration.
5.2 Conclusion
The study concluded that leadership training plays a vital role in enhancing skill acquisition in Business Education programmes. The findings demonstrate that when leadership training is effectively implemented, students acquire relevant soft skills such as communication, teamwork, and decision-making, which are essential for their employability in today’s competitive labour market. However, inadequate funding, lack of qualified facilitators, and limited curriculum integration reduce the effectiveness of leadership training in the studied context.


5.3 Recommendations
Based on the findings and conclusion, the following recommendations are made:
1. Integration into Curriculum: Leadership training should be fully integrated into the Business Education curriculum at all levels, with emphasis on experiential learning and real-life leadership opportunities.
2. Capacity Building for Lecturers: Institutions should invest in training and re-training of lecturers to serve as effective leadership facilitators. This can be achieved through workshops, conferences, and professional development programmes.
3. Provision of Adequate Funding: Adequate funds should be allocated to Business Education departments for leadership training programmes such as seminars, mentorship sessions, and leadership camps.
4. Student Participation and Engagement: Students should be encouraged and motivated to actively participate in leadership training activities. Incentives such as recognition, awards, and certificates could be introduced to enhance involvement.
5. Collaboration with Industry: Stronger collaboration between Business Education departments and industries/professional bodies should be fostered to expose students to practical leadership experiences that improve employability.
6. Improved Facilities and Resources: Adequate facilities, ICT tools, and training resources should be provided to enhance the teaching and practice of leadership skills.
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Appendix: Questionnaire
Dear Respondent,
This questionnaire is designed to collect information for a study titled “An Assessment of Leadership Training and Its Impact on Skill Acquisition in Business Education Programmes”. The information you provide will be treated with utmost confidentiality and used strictly for academic purposes. Kindly respond honestly.
Thank you for your cooperation.
Section A: Demographic Information
(Please tick [✓] the option that applies to you)
1. Gender:
· Male
· Female
2. Status:
· Lecturer
· Student
3. Age Range:
· Below 20 years
· 21–25 years
· 26–30 years
· 31–40 years
· Above 40 years
4. Academic Level (for students only):
· NCE I
· NCE II
· NCE III
5. Teaching Experience (for lecturers only):
· Less than 5 years
· 5–10 years
· Above 10 years
Section B: Leadership Training in Business Education
(Please indicate your level of agreement with each statement using the scale below)
Strongly Agree (SA) – 5, Agree (A) – 4, Undecided (U) – 3, Disagree (D) – 2, Strongly Disagree (SD) – 1
1. Leadership training is well integrated into the Business Education curriculum.
2. Students are given adequate opportunities to take up leadership roles in class activities.
3. Seminars and workshops on leadership are regularly organized in the department.
4. Leadership training is an important aspect of Business Education programmes.
5. Lecturers serve as effective role models in leadership training.
Section C: Impact of Leadership Training on Skill Acquisition
1. Leadership training improves students’ communication skills.
2. Leadership training enhances teamwork and collaboration among students.
3. Leadership training develops decision-making and problem-solving abilities.
4. Leadership training improves time management and organizational skills.
5. Students who undergo leadership training perform better in group projects.

Section D: Leadership Training and Employability Skills
1. Leadership training prepares students for future managerial roles.
2. Employers value graduates who have leadership skills.
3. Leadership training improves students’ confidence in handling workplace challenges.
4. Leadership training equips students with entrepreneurial skills.
5. There is a strong relationship between leadership training and employability of Business Education graduates.
Section E: Challenges of Leadership Training in Business Education
1. Leadership training is hindered by inadequate funding.
2. There is a shortage of qualified facilitators for leadership training.
3. Students show little interest in participating in leadership training activities.
4. The curriculum does not adequately cover leadership training.
5. Lack of modern facilities (ICT, learning resources) limits leadership training effectiveness.
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