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ABSTRACT
This study investigated the influence of effective communication on improving managerial performance in Kwara State College of Education, Ilorin. The study was anchored on the premise that effective communication is a critical determinant of managerial success in achieving institutional goals. A descriptive survey research design was adopted. The population comprised all academic and senior non-academic staff of the college, from which a sample of 150 respondents was selected using a stratified random sampling technique. A structured questionnaire titled "Effective Communication and Managerial Performance Questionnaire" (ECMPQ) served as the primary instrument for data collection. The instrument was validated by experts, and its reliability was established with a Cronbach's Alpha coefficient of 0.84. Data were analyzed using descriptive statistics (mean and standard deviation) to answer the research questions and inferential statistics (Pearson correlation) to test the hypotheses at a 0.05 level of significance. The findings revealed a strong, positive, and significant relationship between effective communication (including its dimensions of downward, upward, and horizontal communication) and managerial performance. The study also identified major barriers to effective communication, such as information distortion and inadequate feedback mechanisms. Based on these findings, it was concluded that enhancing communication effectiveness is pivotal to improving managerial performance at the college. It was recommended, among others, that the college management should establish formal and regular feedback channels, promote an open-door policy, and organize workshops on communication skills for both management and staff to foster a more collaborative and efficient work environment.
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