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ABSTRACT

This study investigated the influence of teachers’ motivation on students’ academic performance in English language in selected secondary schools within Ilorin West Local Government Area of Kwara State, Nigeria. The primary objective was to examine how various motivational factors affect teachers’ commitment and instructional effectiveness, and how these, in turn, impact student learning outcomes. The research employed a descriptive survey design, utilizing structured questionnaires administered to fifty (50) English language teachers and one hundred (100) students across public secondary schools.The study addressed three main research questions: identifying the key factors influencing teachers’ motivation; assessing the effect of motivated teaching on student performance; and exploring strategies to enhance teacher motivation for improved academic achievement. Data were analyzed using frequency counts and percentages. The findings revealed that teachers’ motivation is influenced by both financial and non-financial factors, including salary, job security, recognition, professional development, and supportive leadership. Furthermore, students confirmed that motivated teachers significantly improve their interest, understanding, and performance in English.The study concluded that teacher motivation plays a critical role in achieving quality education, particularly in language instruction. It recommended a holistic approach to motivation, involving improved welfare policies, regular training, participatory school leadership, and better working conditions. The study suggests that prioritizing teacher motivation is essential for improving academic standards and achieving sustainable educational outcomes.
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CHAPTER ONE
INTRODUCTION
Background to the Study
	Teachers play a crucial role in shaping students' academic success, especially in subjects like English,which is fundamental to learning and communication. The motivation of teachers significantly impactstheir teaching effectiveness, students' engagement, and overall academic performance. Motivation canbe influenced by several factors, including salary, job satisfaction, work environment, professionaldevelopment opportunities, and recognition (Akinyele, 2019). Inadequate motivation among teachersmay lead to decreased commitment, poor teaching quality, and, ultimately, low student performance.[image: ]
[image: ][image: ][image: ]	Education is widely recognized as a critical factor in national development, and teachers serve as theprimary agents in the dissemination of knowledge and skills. The performance of students in Englishlanguage, particularly in Ilorin West Local Government Area, has been a subject of concern. Manystudents struggle to attain proficiency in the subject, which is essential for both academic success andfuture career prospects (Obi & Adeyemo, 2020). Various stakeholders, including policymakers,educators, and parents, have raised concerns about the declining academic performance in English andthe potential link to teacher motivation.
	Motivated teachers are known to adopt innovative teaching strategies, create engaging classroomenvironments, and foster a passion for learning among students. When teachers are well[image: ][image: ]compensated,provided with professional development opportunities, and supported in their work environment, theyare more likely to exhibit enthusiasm in teaching (Owolabi & Adedayo,2019). Conversely, lowmotivation may lead to absenteeism, lack of commitment, and poor [image: ]instructional delivery, all ofwhich negatively impact students' learning experiences.
	In many developing countries, including Nigeria, teachers often face challenges such as lowsalaries, poor working conditions, and limited career advancement opportunities, These factorscontribute to low morale and job dissatisfaction, which in turn affect the quality of educationprovided to students (Yusuf & Alabi, 2020). The lack of proper motivation for teachers in IlorinWest LGA may be a significant factor influencing the low academic performance of students inEnglish language.
Previous studies have indicated that teacher motivation is directly linked to student academicachievement. Researchers have found that schools with highly motivated teachers tend to perform betterin standardized examinations compared to those with unmotivated teachers(Johnson, 2018). The ability of teachers to inspire und guide students is greatly enhanced when they receive adequate support, both financially and emotionally, Therefore, examining the factors affecting teachers' motivation in Ilorin West LGA is essential for improving students' performance in English.
	Additionally, teacher motivation is not solely influenced by financial incentives. Factors suchas recognition, professional development, job security, and a conducive work environment alsoplay a crucial role in ensuring that teachers remain dedicated to their responsibilities (Green &Miller, 2017). Schools that provide a positive work atmosphere and encourage teacher development are more likely to produce high-achieving students.
	Despite various efforts by government agencies and educational bodies to improve theconditions of teachers, challenges persist. Some teachers still experience delays in salarypayments, inadequate instructional materials, and poor infrastructural facilities, which diminishtheir motivation (Twenge, 2021). These issues ultimately affect their ability to effectivelydeliver lessons and contribute to students' academic success.
[image: ]	This study seeks to explore the influence of teachers' motivation on students' academicperformance in English within selected schools in Ilorin West LGA. By identifying the keyfactors affecting teacher motivation and their impact on student outcomes, the findings of this research will provide valuable insights that can guide policymakers, school administrators, andeducators in improving the overall quality of education in the region.
Statement of the Problem
	Despite various educational reforms and interventions aimed at improving students'performance in English, many students in Ilorin West LGA continue to struggle with thesubject. Low motivation among teachers may be a significant factor contributing to thischallenge. Teachers who are poorly motivated may lack enthusiasm in delivering lessons,fail to adopt effective teaching strategies, and exhibit low commitment to students' academic success.
	There is limited empirical research on how teachers' motivation directly affects students'academic performance in English in the study area. Therefore, this study seeks to bridgethis gap by examining the relationship between teachers' motivation and students' academicoutcomes in English. The findings of this research will provide insights into the extent towhich motivational factors influence teaching effectiveness and students' performance.
Purpose of the Study
		The main purpose of this study is to examine the influence of teachers' motivation onstudents' academic performance in English in selected schools in Ilorin west LGA. Specifically, the studyaim to: 
l.	 Investigate the factors that contribute to teachers' motivation in secondary schools.
2. 	Examine the impact of teachers' motivation on students' performance in English.
3.	Identify strategies to enhance teachers' motivation for improved academic outcomes.


Research Questions
The study will be guided by the following research questions:
l. 	What are the key factors that influence teachers' motivation in secondary schools?
2. 	How does teachers' motivation affect students' academic performance in English?
3. 	What strategies can be implemented to improve teachers' motivation for better student outcomes
Research Hypotheses
1. There is a significant relationship between key motivational factors and teachers' motivation in secondary schools.
2. Teachers' motivation has a positive effect on students' academic performance in English. [image: ]
3.	Implementing effective motivation strategies for teachers leads to improved student academic outcomes.
Significance of the Study
	This study is significant as it provides valuable insights into how teachers' motivation affects students' performance in English. The findings will be beneficial to policymakers, school administrators, and educators in formulating policies and strategies to enhance teacher motivation. Understanding the factors that influence teacher motivation can help stakeholders develop targeted interventions aimed at improving teachers' job satisfaction and, in turn, students' academic achievement. The study will also contribute to the literature on the impact of teacher motivation on educational outcomes, serving as a foundation for future research.[image: ]
		Furthermore, this study will assist school administrators in identifying practical strategies toimprove teachers' working conditions, job security, and professional development opportunities.By addressing the challenges faced by teachers, schools can create a more conducive learningenvironment that fosters student engagement and academic success. Enhanced teachermotivation can lead to better lesson delivery, increased teacher commitment, and ultimately, improved student performance in English.
Lastly, the study will greatly benefit teachers, as it highlights the importance of motivation in their professional development and job satisfaction. By understanding how motivation influences their teaching effectiveness, teachers can advocate for better working conditions and professional support. Additionally, the study will provide recommendations for government agencies and non-governmental organizations on how to implement policies that prioritize teacher welfare,leading to a more sustainable and efficient educational system in Ilorin West LGA and beyond.
Scope of the Study
This study will focus on selected secondary schools in Ilorin West LGA, Kwara State. It will examine the levels of teachers' motivation, factors influencing motivation, and how motivation [image: ][image: ]impacts students' performance in English. The study will be limited to teachers and students of English language in the selected schools.
Operational Definition of Terms
Motivation: The internal and external factors that stimulate teachers to perform their duties effectively.
Academic Performance: The level of achievement of students in English, as measured by test [image: ]scores and grades.
TeacherEffectiveness: The ability of a teacher to deliver quality instruction that enhances
ProfessionalDevelopment: Training and educational programs that enhance teachers' skills, knowledge, and instructional techniques.[image: ]
StudentEngagement: The level of interest, enthusiasm, and involvement students show inthe learning process
WorkEnvironment: The physical, social, and psychological conditions in which teachersperform their duties, including infrastructure, resources, and administrative support.




CHAPTER THREE
RESEARCH METHODOLOGY
This chapter outlines the research procedures used to conduct this study. It presents the research design, population, sample and sampling techniques, instrument for data collection, validation and reliability of the instrument, method of data collection, and data analysis techniques.
Research Design
The study adopted a descriptive survey research design. This design was considered appropriate because it allows for the collection and analysis of data from a large group of respondents within their natural environment, without manipulating any variables. The purpose was to gather information on teachers' motivation and its influence on students' academic performance in English, using standardized questionnaires for both teachers and students. This design enabled the researcher to describe, analyze, and interpret prevailing conditions and the relationships that exist between teacher motivation and student outcomes.
Population of the Study
The target population for this study consisted of all English language teachers and Senior Secondary School (SSS) students in public secondary schools in Ilorin West Local Government Area of Kwara State. These two groups were selected because teachers are the direct implementers of educational objectives while students are the recipients whose academic performance is impacted by teachers’ motivation.
Sample and Sampling Technique
A total of 150 respondents participated in the study, comprising 50 English language teachers and 100 students selected from public secondary schools within Ilorin West LGA. A purposive sampling technique was used to select schools and teachers, ensuring that only those teaching English language were involved. From each selected school, five teachers and ten students were randomly selected, ensuring a representative distribution across various schools and gender groups.
Research Instrument
The primary instrument for data collection was a structured questionnaire designed by the researcher. Two sets of questionnaires were used: one for teachers and another for students. The teachers’ questionnaire contained items aimed at identifying motivational factors, their impact on teaching behavior, and strategies for improving teacher motivation. The students’ questionnaire was designed to capture their perception of their teachers' motivation and how it influences their learning and academic performance in English. Both instruments utilized a 4-point Likert scale format: Strongly Agree (SA), Agree (A), Disagree (D), and Strongly Disagree (SD).

Validity of the Instrument
	To ensure content validity, the questionnaire was submitted to experts in Educational Psychology and English Language Education, as well as the project supervisor. These experts reviewed the items for clarity, relevance, and alignment with the research objectives. Their suggestions and corrections were incorporated before the final draft was administered.
Reliability of the Instrument
	The test-retest method was employed to determine the reliability of the questionnaire. The instrument was administered twice to a group of ten students and five teachers who were not part of the actual study sample, at a two-week interval. The consistency of responses was measured, and a high correlation coefficient confirmed that the instrument was reliable for use in the study.
Method of Data Collection
	The researcher personally administered the questionnaires to the respondents in their respective schools, with prior permission from school authorities. The purpose of the study was explained, and confidentiality was assured. Respondents were given adequate time to complete the questionnaire, which was collected immediately to ensure a high response rate and data accuracy.

Method of Data Analysis
	The data collected from the questionnaires were analyzed using descriptive statistical methods, specifically frequency counts and percentages. This method was suitable for summarizing the responses and answering the research questions. The results were presented in tables and interpreted in narrative form to draw logical conclusions related to the objectives of the study.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
Introduction
	This chapter presents and analyzes the data gathered through a structured questionnaire administered to fifty (50) English language teachers and one hundred (100) students in selected secondary schools within Ilorin West Local Government Area of Kwara State. The data are organized and analyzed in line with the research questions guiding the study. The aim is to understand the influence of teachers’ motivation on students’ academic performance in English Language.The analysis was done using frequency counts and percentages. Interpretations are provided after each table to highlight the implications of the findings.
Section A: Demographic Data of Teachers
	Variable
	Category
	Frequency
	Percentage (%)

	Gender
	Male
	22
	44%

	
	Female
	28
	56%

	Qualification
	NCE
	10
	20%

	
	B.Ed/B.A(Ed)
	25
	50%

	
	M.Ed and above
	15
	30%

	Years of Experience
	1–5 years
	6
	12%

	
	6–10 years
	15
	30%

	
	11–15 years
	18
	36%

	
	16+ years
	11
	22%


Field Survey, 2025
The demographic data reveal that the majority of the teachers are females (56%), suggesting a higher representation of women in English language teaching in the study area. Most respondents hold either B.Ed/B.A(Ed) (50%) or M.Ed (30%), indicating a generally qualified teaching workforce. Additionally, 88% of the teachers have more than 5 years of experience, suggesting a relatively experienced sample capable of providing informed opinions on the issues addressed in the questionnaire.
Section B: Research Question 1 – What are the key factors that influence teachers’ motivation in secondary schools?
	Item
	Statement
	SA
	A
	D
	SD

	1
	I am satisfied with my salary.
	8
(16%)
	12 (24%)
	15 (30%)
	15 (30%)

	2
	My work environment is conducive.
	18 (36%)
	15 (30%)
	10 (20%)
	7
(14%)

	3
	I receive recognition for good performance.
	22 (44%)
	10 (20%)
	12 (24%)
	6
(12%)

	4
	I attend regular professional development.
	25 (50%)
	14 (28%)
	7
(14%)
	4
(8%)

	5
	I feel accomplished in my job.
	28 (56%)
	12 (24%)
	6
(12%)
	4
(8%)

	6
	There are career progression opportunities.
	12 (24%)
	10 (20%)
	16 (32%)
	12 (24%)

	7
	School management supports teachers.
	26 (52%)
	14 (28%)
	7
(14%)
	3
(6%)


Field Survey, 2025
The responses suggest that while teachers generally derive a sense of accomplishment from their work (80%), salary satisfaction remains a critical concern, with 60% of teachers either dissatisfied or strongly dissatisfied. This indicates that monetary compensation is a demotivating factor for many teachers in Ilorin West LGA.Professional development (78% agreement) and administrative support (80%) stand out as significant positive influencers on teacher motivation. However, career progression remains a grey area, with over 56% of respondents expressing dissatisfaction. Recognition also appears important, with 64% affirming it contributes positively to their motivation.The data imply that while intrinsic factors such as job satisfaction and professional development drive motivation, external factors such as remuneration and career growth still require policy attention.
Section C: Research Question 2 – How does teachers’ motivation affect students’ academic performance in English?
(Student Responses – 100)
	Item
	Statement
	SA
	A
	D
	SD

	1
	Motivated teachers prepare better lessons.
	60 (60%)
	30 (30%)
	7
(7%)
	3 (3%)

	2
	Teachers who are enthusiastic help me understand English better.
	55 (55%)
	35 (35%)
	5
(5%)
	5 (5%)

	3
	I perform better when my teacher is encouraging.
	65 (65%)
	25 (25%)
	6
(6%)
	4 (4%)

	4
	My interest in English increases with teacher motivation.
	50 (50%)
	32 (32%)
	10 (10%)
	8 (8%)

	5
	Motivated teachers use creative teaching methods.
	45 (45%)
	38 (38%)
	10 (10%)
	7 (7%)

	6
	Lack of motivation affects my teacher’s ability to explain clearly.
	58 (58%)
	28 (28%)
	8
(8%)
	6 (6%)


Field Survey, 2025
	Students’ responses in this study clearly demonstrate the critical role teacher motivation plays in influencing their academic performance, particularly in English language learning. The data reveal that a significant majority (over 90%) of the students believe that when teachers are motivated, they are more effective in lesson planning and delivery. Such teachers tend to incorporate diverse, engaging, and creative instructional strategies that foster better comprehension and sustain student interest in the subject matter. This aligns with pedagogical theories which posit that intrinsically and extrinsically motivated teachers are more likely to be innovative, proactive, and responsive to student needs.
	Moreover, the findings show that over 80% of students acknowledged that their interest in learning English increases when their teacher demonstrates enthusiasm and a positive attitude. This implies that motivation is not only a professional trait but also an emotional driver that creates a ripple effect in the classroom, enhancing both student morale and academic engagement. A motivated teacher is more likely to build rapport, encourage student participation, and create a psychologically safe learning environment factors that are essential for language acquisition and skill development.
	The interpretation also underscores a strong causal connection between low teacher motivation and reduced teaching quality. About 86% of the respondents admitted that teachers who are demotivated often struggle to communicate lessons effectively. This means that demotivation can lead to poor lesson structure, lack of clarity in explanations, reduced classroom interaction, and even negative teacher attitudes that may demoralize learners. In language teaching, where interaction, demonstration, and constant feedback are vital, any breakdown in communication can severely hinder students’ academic progress.
	Furthermore, these findings carry important implications for educational policy and school management practices. Maintaining high levels of teacher motivation should be a priority, not only to reduce teacher attrition and burnout but also to ensure consistent academic progress among students. Administrators, therefore, need to adopt comprehensive motivation strategies ranging from regular training and professional recognition to better working conditions and inclusive leadership styles. These efforts can reinforce teacher commitment and professionalism, which in turn translate into better instructional outcomes for students.
	In conclusion, the students’ perceptions provide powerful evidence that teacher motivation is a determinant of educational quality. It influences everything from how lessons are delivered to how students perceive, absorb, and apply knowledge. Thus, any meaningful attempt to improve academic performance in English—especially in secondary schools—must begin with addressing the motivational needs of teachers.


Section D: Research Question 3 – What strategies can be implemented to improve teachers’ motivation for better student outcomes?
	Item
	Strategy Statement
	SA
	A
	D
	SD

	1
	Regular salary increment would enhance motivation.
	35 (70%)
	10 (20%)
	3
(6%)
	2 (4%)

	2
	In-service training improves job satisfaction.
	32 (64%)
	12 (24%)
	4
(8%)
	2 (4%)

	3
	Teachers should be recognized and rewarded.
	34 (68%)
	10 (20%)
	4
(8%)
	2 (4%)

	4
	Improved infrastructure will boost morale.
	30 (60%)
	12 (24%)
	5 (10%)
	3 (6%)

	5
	Teachers should participate in school decision-making.
	28 (56%)
	15 (30%)
	5 (10%)
	2 (4%)

	6
	Constructive feedback from school heads motivates me.
	26 (52%)
	16 (32%)
	6 (12%)
	2 (4%)


Field Survey, 2025
The data reveal a broad and compelling consensus among teachers regarding the strategies necessary to enhance their motivation. Foremost among these is financial remuneration—90% of the teachers indicated that regular salary reviews and timely payments are critical for boosting their morale and work commitment. This finding echoes widely documented research in educational psychology and human resource management, which identifies fair and competitive compensation as a foundational motivator in professions requiring emotional labor, such as teaching. However, the responses also highlight that motivation in education is multi-dimensional. A near-equal percentage of teachers (88%) placed a high value on non-monetary motivators such as ongoing professional development and formal recognition. This reveals that teachers are not solely driven by income but also by opportunities for career growth, skill enhancement, and acknowledgment of their efforts. Access to workshops, training programs, and in-service courses serves as both a capacity-building measure and a source of personal fulfillment, while public or institutional recognition—through awards, commendations, or verbal appreciation—reinforces teachers’ sense of worth and professional identity.
In addition, participatory leadership emerged as a significant factor in teacher motivation. About 86% of respondents agreed that being involved in school-level decision-making processes such as curriculum planning, policy implementation, or resource allocation positively influences their sense of belonging and value within the school system. This form of empowerment not only builds trust and transparency between school management and staff but also promotes a collaborative school culture, which research has shown to be correlated with higher teacher efficacy and reduced burnout.Taken together, the findings strongly suggest that a holistic approach is essential for sustaining teacher motivation. While financial incentives address immediate economic needs and job retention, professional development and recognition respond to deeper psychological and career-based aspirations. Similarly, interpersonal motivators—such as inclusion in decision-making—enhance teachers' emotional investment in their work and institution.
Creating such a balanced motivational framework is crucial, not only for teacher satisfaction but also for fostering a sustainable and effective teaching and learning environment. When teachers are motivated across these multiple dimensions, they are more likely to be innovative, committed, and responsive to student needs—factors that directly influence student academic outcomes, particularly in subjects like English that require dynamic instructional engagement.Hence, policymakers, school administrators, and education stakeholders must recognize that no single strategy is sufficient; rather, a strategic combination of financial rewards, professional development, institutional support, and inclusive leadership is necessary to cultivate a productive and motivated teaching force.
Discussion of Findings
The findings presented in this chapter offer robust evidence that teacher motivation is a multifaceted construct, influenced by a variety of interrelated factors. While financial remuneration—such as salary increases and prompt payment—remains a significant motivator for teachers, the study clearly demonstrates that non-monetary incentives are equally vital in sustaining high levels of motivation and job satisfaction.Specifically, recognition for work well done, whether through verbal praise, awards, or formal acknowledgment by school leadership, plays a critical role in affirming teachers' value and contributions. Supportive leadership, characterized by trust, transparency, and inclusive decision-making, enhances teachers’ sense of belonging and ownership within the school community. This was evident in the high percentage of respondents who expressed appreciation for being involved in school-level planning and resource allocation. Such involvement boosts morale and encourages teachers to take initiative in their professional duties.
Furthermore, access to regular professional development opportunities was identified as a key driver of motivation. Teachers who are offered training, workshops, and opportunities to upgrade their qualifications are more likely to feel professionally competent, intellectually engaged, and valued by the system. This aligns with the self-determination theory (Deci & Ryan, 2000), which emphasizes that autonomy, competence, and relatedness are core needs for intrinsic motivation. In this context, the provision of continuous learning opportunities not only enhances teachers’ instructional skills but also affirms their career trajectory and professional relevance.
Working conditions—such as classroom size, availability of teaching materials, infrastructural facilities, and administrative support—also featured prominently among the motivational factors. A conducive work environment reduces stress, facilitates effective teaching, and improves overall job satisfaction. When teachers operate in a well-equipped, organized, and supportive environment, they are more likely to deliver quality instruction and engage students meaningfully.Crucially, the study reveals that teacher motivation directly impacts student learning outcomes. Motivated teachers are more enthusiastic, better prepared, and more innovative in their teaching methods. They are also more likely to build strong teacher-student relationships, foster a positive classroom climate, and provide personalized academic support. These qualities have been shown to significantly enhance students’ interest, engagement, and performance, particularly in subjects like English, which require active participation, comprehension, and communication skills.
	Students in this study overwhelmingly acknowledged the importance of teacher motivation in their academic success. They noted that teachers who are passionate, encouraging, and well-supported contribute to better understanding, increased confidence, and improved academic performance. This finding reaffirms the view that student achievement cannot be isolated from the conditions in which teachers work.Moreover, the study underscores that improving teacher motivation requires a strategic, multi-pronged approach. Salary adjustments alone, while essential for economic security, are not sufficient to sustain long-term commitment and excellence. Effective motivation strategies must incorporate financial, professional, interpersonal, and structural dimensions, including regular training, public recognition, participatory management, and adequate infrastructure.
	The findings of this research strongly support the study’s hypotheses, particularly the proposition that teacher motivation positively influences student academic performance. Additionally, they align with the conclusions of previous empirical studies such as those by Johnson (2018) and Green & Miller (2017), who emphasized that schools with well-motivated teachers tend to record higher student achievement rates. These researchers also identified supportive leadership, recognition, and career development as critical to enhancing teacher performance.In summary, this study affirms that teacher motivation is both a personal and institutional matter, shaped by how teachers are treated, developed, and valued. Investing in teacher motivation is not merely about improving staff retention; it is about securing better educational outcomes for students, achieving national educational goals, and strengthening the overall quality of the school system.



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
Summary
	This research project set out to explore the influence of teachers’ motivation on students’ academic performance in English language across selected secondary schools in Ilorin West Local Government Area of Kwara State, Nigeria. At the heart of the investigation was the recognition that teachers play a pivotal role in the academic journey of students, particularly in a subject as foundational as English. Therefore, understanding what drives teachers to perform optimally and how their level of motivation translates into student achievement was a central concern of this study.
	The primary objective was to examine the extent to which motivational factors, both intrinsic and extrinsic, affect teachers' professional engagement and the resultant impact on learners’ academic success. Specifically, the study aimed to: (1) identify the major factors that influence teachers’ motivation in secondary schools; (2) assess how teacher motivation affects students’ academic performance in English; and (3) explore practical strategies that can be implemented to improve teacher motivation with a view to enhancing educational outcomes.
	To achieve these aims, the study adopted a descriptive survey design, which allowed for the collection of data from a relatively large population in a cost-effective and efficient manner. A structured questionnaire was developed and administered to a total of fifty (50) English language teachers and one hundred (100) students selected from various secondary schools within Ilorin West LGA. The questionnaire was carefully designed to elicit responses regarding personal and institutional factors that influence teachers’ motivation, the perceived effects of that motivation on students’ academic performance, and recommended strategies for improvement.
	The data obtained were analyzed using frequency counts and percentages, which helped to summarize and interpret the responses clearly and systematically. The results indicated that teacher motivation is significantly influenced by both financial and non-financial incentives. On the financial side, factors such as salary satisfaction, timely remuneration, and job security were highlighted as fundamental to teacher motivation. However, a deeper analysis revealed that non-financial factors also play a crucial role. Teachers expressed strong appreciation for elements such as professional recognition, access to continuous training and development, supportive leadership from school administrators, and a conducive teaching environment.
	Furthermore, responses from students strongly affirmed the positive impact of teacher motivation on learning outcomes. Students noted that they tend to perform better in English when their teachers are enthusiastic, innovative, and emotionally engaged in the teaching process. Motivated teachers were described as being more organized, communicative, and approachable—traits that significantly enhance classroom interaction and understanding. Students also emphasized that a teacher’s passion for teaching often inspires greater interest and commitment among learners.
The findings also pointed to several key strategies that could be implemented to enhance teacher motivation. These included the regular review of salaries, provision of in-service training opportunities, involvement of teachers in decision-making processes, and improvements in school infrastructure. Such strategies were seen as vital in creating a supportive and fulfilling professional environment where teachers can thrive and, in turn, help students excel.
	In summary, the study underscored the importance of treating teacher motivation as a strategic priority within the education system. While financial rewards are necessary, they are not sufficient on their own. A comprehensive approach that addresses both the economic and professional needs of teachers is required to unlock their full potential and ensure that students receive high-quality instruction, particularly in key subjects like English language.
Conclusion
	Based on the findings of this study, it can be conclusively stated that teachers’ motivation plays a crucial role in shaping students’ academic performance, particularly in English language. As a core subject in the school curriculum, English serves as a medium of instruction and a gateway to the understanding of other subjects. Therefore, any factor that influences the effectiveness of English language teachers inevitably has a ripple effect on overall student achievement. The research confirmed that when teachers are motivated emotionally, professionally, and economically they are better equipped to deliver engaging lessons, monitor student progress effectively, and foster a conducive learning environment.
	The study further revealed that financial incentives, while important, are not sufficient on their own to sustain long-term teacher motivation. Teachers require fair and timely remuneration to meet their personal and family obligations, but this must be complemented by other factors to ensure sustained enthusiasm for teaching. For instance, when teachers are denied promotion, lack access to career advancement opportunities, or are ignored in decision-making processes, their morale and commitment to teaching decline even in the presence of financial compensation. Hence, teacher motivation must be viewed beyond salaries, embracing a wider scope of professional and institutional support.
	Equally important is the role of recognition, empowerment, and emotional support in boosting teacher morale. Teachers who feel valued by school leadership, respected by colleagues, and appreciated by students are more likely to demonstrate dedication, creativity, and resilience in their work. The data from this study demonstrated that such teachers tend to create more stimulating and inclusive classrooms, where students feel encouraged to participate actively and achieve academic success. Motivation, therefore, acts as a powerful internal engine that drives teachers to go beyond the basic requirements of their job and aim for excellence.
	Moreover, the findings underscore the fact that students benefit directly from motivated teachers. Learners who are taught by enthusiastic, well-supported educators are more likely to report positive learning experiences, better comprehension, and higher performance in English language. The students who participated in the study affirmed that teacher behavior, attitude, and instructional quality were significantly improved when teachers displayed signs of job satisfaction and motivation. This confirms a strong correlation between teacher well-being and student success, further emphasizing the importance of investing in teachers’ overall development.
	In conclusion, this study strongly advocates for a holistic and sustained approach to teacher motivation. Such an approach must include not only financial improvements, but also professional development opportunities, inclusive school leadership, adequate resources, and a culture of recognition. Only when these conditions are met can teachers perform at their best and students reap the full benefits of a high-quality education. The evidence from this study supports the belief that well-motivated teachers are the cornerstone of any successful educational system, and ongoing investment in their welfare is both a moral obligation and a strategic necessity for improving academic performance in English and beyond.



Implications of the Study
	The findings of this study carry significant implications for multiple stakeholders in the education sector. One of the primary implications is directed toward educational administrators, such as school principals, local education officers, and state-level directors. These administrators play a central role in shaping the work environment and daily experiences of teachers. The study highlights the urgent need to institutionalize systems that reward excellence and foster inclusiveness. This includes regular promotion opportunities, formal systems of recognition, and the active involvement of teachers in school-level planning and policy decisions. When teachers are acknowledged and included in key decisions, they are more likely to develop a sense of ownership and commitment to the institution, which in turn enhances their productivity and the quality of instruction delivered to students.
	For policymakers, such as state ministries of education, curriculum developers, and national education bodies, the study underscores the importance of crafting policies that address the broader spectrum of teacher needs. It is no longer sufficient to focus exclusively on recruitment and basic remuneration. Sustainable teacher motivation requires a dual approach ensuring that teachers are economically secure while also creating avenues for professional growth. This includes budgeting for in-service training, establishing clear promotion pathways, and setting standards that recognize both teaching effectiveness and contributions to school development. Such policies would not only retain experienced teachers but also attract competent new entrants into the profession.
The findings also have direct relevance for school management teams, including school governing boards and departmental heads. These stakeholders are in a unique position to implement school-based strategies that promote teacher motivation. By ensuring the provision of necessary teaching materials, offering constructive feedback, and encouraging innovation in teaching practices, school management can create an enabling environment for teachers. When teachers are given the tools and autonomy they need to perform their roles effectively, their job satisfaction increases, which positively affects student learning outcomes.
	From the perspective of students, the implications are both immediate and long-term. Students are the primary beneficiaries of motivated and high-performing teachers. The study shows that when teachers are motivated, they form stronger relationships with their students, deliver lessons more clearly, and engage students actively in the learning process. This leads to increased student confidence, better comprehension, and ultimately improved academic achievement. Therefore, students and their guardians must also advocate for teacher welfare, recognizing that student success is closely linked to teacher motivation.
	Finally, for teacher training institutions, such as colleges of education and faculties of education in universities, the study highlights the need to broaden the scope of pre-service teacher training. Traditional focus on subject content and pedagogy must be complemented with training in emotional intelligence, leadership skills, and motivational strategies. Future teachers must be equipped not only with the knowledge of their subject areas but also with the skills to remain motivated, manage stress, and contribute positively to school environments. Such training will prepare teachers to thrive professionally and maintain their effectiveness even in challenging circumstances.
Recommendations 
	In view of the findings from this study, several practical recommendations are proposed to enhance teacher motivation and ultimately improve students' academic performance in English and other subjects.
	Firstly, it is essential for both schools and relevant government agencies to implement structured motivational policies. These should include regular assessments and adjustments of teachers’ salaries, allowances, and general welfare packages. Equally important is the need to ensure fair and transparent processes for promotions and career advancement, which contribute significantly to long-term job satisfaction and professional commitment.
	Secondly, professional development opportunities must be enhanced. Teachers should have regular access to workshops, seminars, and in-service training that focus on modern instructional techniques, curriculum innovations, and classroom management strategies. This not only improves their competence but also renews their enthusiasm for teaching, making them better equipped to meet the evolving needs of students.
	Thirdly, the study recommends the promotion of supportive and inclusive leadership within schools. School administrators should cultivate open communication, involve teachers in planning and decision-making, and build an environment of mutual respect and shared responsibility. When teachers are given a voice in school affairs, they feel more valued and are more motivated to contribute positively.
	Additionally, creating a culture of recognition within the school system is crucial. Schools should formally acknowledge teachers’ efforts and achievements through awards, commendations, public praise, and performance-based incentives. These forms of recognition not only boost morale but also encourage healthy competition and professional excellence among teachers.
	Improving the teaching and learning environment is another key recommendation. Classrooms should be adequately furnished, equipped with relevant instructional materials, and designed to be conducive for both teachers and students. A supportive physical environment enhances teaching efficiency and student engagement, thereby improving learning outcomes.
	Finally, schools should establish feedback and communication mechanisms that promote transparency and address teacher concerns. Regular staff meetings, suggestion boxes, and anonymous surveys can serve as platforms for teachers to express challenges, share ideas, and receive constructive feedback from school leadership. Such mechanisms reinforce a sense of belonging and trust, which are vital for sustaining motivation and professional satisfaction.
Limitations of the Study
The study was limited in the following ways:
· It was conducted only in selected schools in Ilorin West LGA, which may affect the generalizability of the findings to other regions.
· The sample size, though adequate for the study, may not fully capture the diversity of experiences across all schools in Kwara State.
· The research relied on self-reported data, which may be subject to bias or social desirability.
Suggestions for Further Studies
	While this study has provided valuable insights into the influence of teacher motivation on students' academic performance in English, it also opens up opportunities for future research that could build on and deepen the findings.
Firstly, future studies could consider expanding the geographical scope beyond Ilorin West Local Government Area to include multiple LGAs or even other states. A broader geographical reach would improve the generalizability of the findings and allow for comparative analysis across different regions with varying educational infrastructures and teacher welfare conditions.
	Secondly, there is a need to explore the relationship between teacher motivation and student performance in other core subjects, such as Mathematics, Science, and Social Studies. This would help determine whether the patterns observed in English language teaching are consistent across disciplines or if subject-specific dynamics influence how motivation affects teaching effectiveness.
	Additionally, longitudinal studies could be conducted to assess the long-term impact of teacher motivation. Unlike cross-sectional surveys, longitudinal research would allow scholars to track changes in motivation and academic outcomes over time, offering a deeper understanding of how sustained motivation (or lack thereof) contributes to student progress and teacher retention.
	Another promising area for future research is the influence of student behavior and classroom discipline on teacher motivation. This perspective acknowledges the bidirectional nature of the classroom experience, where not only do teachers affect students, but students’ attitudes, engagement, and conduct also play a role in shaping teachers’ enthusiasm and performance.
	Lastly, further research could involve a comparative analysis of teacher motivation between public and private schools, as well as between urban and rural settings. Such studies would help highlight systemic inequalities and inform context-specific interventions. Understanding how environmental and institutional contexts influence teacher motivation can guide policies tailored to the needs of different educational sectors.
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KWARA STATE COLLEGE OF EDUCATION, ILORIN
P.MB. 1527
ENGLISH DEPARTMENT
QUESTIONNAIRE
Section A: Demographic Data
Please tick (✔) where appropriate.
1. Gender:
☐ Male   ☐ Female
2. Age:
☐ 20–30  ☐ 31–40  ☐ 41–50  ☐ 51 and above
3. Educational Qualification:
☐ NCE  ☐B.Ed/B.A(Ed)  ☐M.Ed  ☐ Others (please specify): ___________
4. Years of Teaching Experience:
☐ 1–5  ☐ 6–10  ☐ 11–15  ☐ 16 and above
5. What is your current teaching position?
☐ Classroom Teacher  ☐ Head of Department  ☐ Vice Principal  ☐ Principal


Section B: Factors Influencing Teachers’ Motivation
Please indicate the extent to which you agree or disagree with the following statements using this scale:
SA = Strongly Agree A = Agree D = Disagree SD = Strongly Disagree
	S/N
	Statement
	SA
	A
	D
	SD

	1
	I am satisfied with my salary as a teacher.
	
	
	
	

	2
	My working environment is conducive for effective teaching.
	
	
	
	

	3
	I receive recognition and rewards for good performance.
	
	
	
	

	4
	I have access to regular training and professional development.
	
	
	
	

	5
	My job gives me a sense of accomplishment.
	
	
	
	

	6
	Opportunities for career progression are available in my school.
	
	
	
	

	7
	My relationship with school management is cordial.
	
	
	
	



Section C: Impact of Teachers’ Motivation on Students’ Academic Performance
	S/N
	Statement
	SA
	A
	D
	SD

	8
	When I am motivated, I put in more effort in lesson preparation.
	
	
	
	

	9
	Motivated teachers are more likely to adopt innovative teaching methods.
	
	
	
	

	10
	Students perform better in English when their teacher is enthusiastic.
	
	
	
	

	11
	I am more committed to student success when I feel valued.
	
	
	
	

	12
	Motivation influences the way I engage students in class.
	
	
	
	

	13
	Lack of motivation negatively affects my classroom performance.
	
	
	
	



Section D: Strategies to Improve Teachers’ Motivation
	S/N
	Statement
	SA
	A
	D
	SD

	14
	Regular promotion and salary increment would enhance my motivation.
	
	
	
	

	15
	Providing in-service training can improve my job satisfaction.
	
	
	
	

	16
	School administrators should recognize and reward hard work.
	
	
	
	

	17
	Improving infrastructure and teaching materials will motivate me.
	
	
	
	

	18
	Teachers should be involved in decision-making in schools.
	
	
	
	

	19
	Supportive supervision enhances my job morale.
	
	
	
	

	20
	A positive and respectful school climate motivates me.
	
	
	
	



Thank you.
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